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Procurement entity options

1) One procurement entity
2) Four procurement entities
3) Procurement entities based on technical structures

4) Procurement entities based on area subdivision
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One entity
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Four entities
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Technical structures
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Area subdivision
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OBJECTIVES OF THE PROJECT
IMPLEMENTATION

How to ensure the objectives are reached?



Commitment to investment cost
estimate

Recognising risks and eliminating them early on

Setting limits for the project (related projects)

One-entity alliance model, all parties commit

The implementation phase gives opportunities for innovations

Splitting in accordance with the availability of Finnish contractors (for

example, telematics has two operators)

* As large of an entity as possible

* Obligations and timetable restrictions of permits > effect can be
significant

* The client must have sufficient resources and competence and their

own project office
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Clear and controlled overall schedule

 Town planning as a risk

* The fewer contract works, the easier they are to manage

* Interfaces between contract works are clear (also related to cost
management)

* Division so that no critical points are created (which would ‘bring the
house down’)

* Splitting is a large risk

* Option to shift the work’s focus point when problems occur

* Large number of contracts increases challenges

* The client must have sufficient resources and competence and their
own project office
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Avoiding traffic disruptions and ensuring
smooth everyday life for residents and
businesses

 Whatis the goal? For example, water transports for construction
(less disruption to residents) -> defining the intent and
assessing/determining its costs

e Carrot/stick for the contractors

* The more interfaces there are, the more challenging it is for the client
to coordinate

* Direct interaction, modelling, cooperation between different project
entities

* The client must be in charge of management

e Shared bonus system for contract works
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Good interaction between the different
project parties

Challenge: many operators within the City of Helsinki -> if they
communicate differently, challenges will occur -> one party in charge
of communication, one strategy

If several contracts, the City must act as the umbrella organisation,
important role

Under the City’s strict management

One organisation in charge of communication

Open communication is essential

People tolerate disruptions when they know the duration in advance
and are aware of the result
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Implementation whilst valuing the
environment

These matters take a back seat when price is the competitive factor
Determining an image

As many freedoms as possible

Money gets you anything

Active interaction with environmental organisations
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