
New methods
Through which methods can we improve our activities?

Implementation

• Who is responsible?

• How will it be 
resourced?

• What is the timetable?

• How do we measure 
success?

Aim

• How does the new 
method develop 
participation?

• How does the new 
method respond 
to the discussed 
improvement needs?
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• Which areas should we develop

• Which of the benefits discussed at 
the beginning are not at the moment 
fulfilled?

Areas of 
improvement

PLACE THE POST-IT NOTE HERE

Supporting citizen activity
How do we encourage and support citizen’s 

voluntary activity?

We already do 
this well

This is worth 
trying out

We have 
tested this

Regional collaboration
What kind of collaboration do we do with different city districts?

How can we support areas to build original and collective localities?

We already do 
this well

This is worth 
trying out

We have 
tested this

Asiakaskokemus
How do we ensure that the residents always feel welcome

and at the right place when using our services?

We already do 
this well

This is worth 
trying out

We have 
tested this

User participation 
How can we co-create well-functioning and fair 

services with the user?

We already do this 
well

This is worth 
trying out

We have 
tested this

City activities
Actions to increase 
openness

Actions to increase 
equality

Actions to increase 
diversity Current activities

• Which activities do we already do to improve our 
stakeholder’s participation?

• How have our actions been visible to the citizens?

How do we define 
participation? 

• How have we involved stakeholders so far?  

• City of Helsinki’s participation model 
presents five different themes for 
participation. Which ones concern our 
chosen stakeholders?

PLACE THE POST-IT NOTE HERE

W
hy

 to
 in

vo
lv

e?
• 

W
ow

 c
an

 w
e 

im
pr

ov
e 

ci
ty

 s
er

vi
ce

s 
by

 
in

vo
lv

in
g 

re
si

de
nt

s,
 

or
ga

ni
sa

tio
ns

 a
nd

 
co

m
pa

ni
es

? 
 

• 
W

ha
t a

re
 o

th
er

 b
en

efi
ts

 
pa

rt
ic

ip
at

io
n 

ca
n 

gi
ve

 
to

 o
ur

 s
ta

ke
ho

ld
er

s?

P
LA

C
E 

TH
E 

P
O

ST
-IT

 N
O

TE
 H

ER
E

P
LA

C
E 

TH
E 

P
O

ST
-IT

 N
O

TE
 H

ER
E

S
co

pi
ng

• 
W

hi
ch

 p
ar

t o
f t

he
 o

rg
an

is
at

io
n,

 
pr

oj
ec

t o
r 

se
rv

ic
e 

ar
e 

w
e 

fo
cu

si
ng

 o
n?

• 
W

ho
 a

re
 th

e 
re

si
de

nt
s,

 
or

ga
ni

sa
tio

ns
 a

nd
 c

om
pa

ni
es

 
w

ho
 w

e 
w

an
t t

o 
in

vo
lv

e 
in

 
pl

an
ni

ng
?

P
LA

C
E 

TH
E 

P
O

ST
-IT

 N
O

TE
 H

ER
E

Document the game results 
and help us measure the 

effectiveness of the Game.

Participation Game – City of Helsinki
SCOPINGINTRODUCTION WHY? WHAT NOW? HOW NOW? DOCUMENTATIONWHAT

IN THE FUTURE?
HOW

IN THE FUTURE?

Customer experience
• The Game has been jointly developed 

by service design agency Hellon and 
the City of Helsinki 
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www.hel.fi/participationmodel 
www.osallisuuspeli.fi 

www.hellon.com


