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Bordeaux’s 
commitments 
to sustainable 

tourism

An ISO 20121 certification and a strong 

involvement in the Global Destination 

Sustainability movement

ISO 20121 certification

GDS-Index

9th destination in the top 10
2021 ranking.

+5 pts compared to 2020





New eco-designed website



Webzine for local tourism



Responsible
communication 
on social media

2 870 000 people reached on our facebook and 

instagram pages in the last 3 months (+205% 

compared to 2020) for 3,831 kgCO2 equivalent.



Bordeaux implements a participatory governance to 
reinvent the codes of urban tourism and event activity



Decision process

Bordeaux Tourism 
& Congress

ASSOCIATION

Governance 
committee

Operational 
team

President = Elected 
representative

650 members



Only 16% of Bordeaux residents think that we involve 
them in the definition of the tourism strategy. 

16%
Source: TCI Research, 2021



The increase in property prices and housing difficulties are believed to 

be due to tourism instead of the arrival of new residents.

Source: TCI Research, 2021



Building an open governance for tourism

• Integrate all stakeholders in a common reflection about the challenges of our activity. 

• Co-build a strategy shared with them all, for sustainable and inclusive tourism.

• Collectively promote the messages of a destination with a positive social, 
environmental and economic impact for the territory, its residents and visitors.

• Generate a sense of belonging and commitment to shared values.



Methodology

01
LAUNCHING EVENT

1st Participatory
Forum on Sustainable
Tourism in Bordeaux 
metropolitan area

02
WORKING GROUPS

Creating spaces for 
discussion and 
promoting innovative 
ideas with 
interprofessional 
working groups

03
EVOLUTIVE 
COMMUNICATION

Real time discussion

Mediation of the 
process

Full transparency

04
LONG-TERM 
STRATEGY

Action plan for the 
next 5 years

Annual results 
evaluation



First results
780

ideas

55
topics

Action processes
32



agora-tourism-bordeaux.com



1. Assisting tourist attractions and facilities in
transitioning to responsible practices

4 strategic axes

2. Place the inhabitant at the heart of tourism in
a destination that espouses social conscience
and solidarity

3. Develop professional meetings and large-
scale events that have a positive impact on the
area

4. Manage the economic development of
tourism in a sustainable way



Examples of actions

Supporting local businesses

Developing a single access point 
for information on sustainable 
certifications, training and 
funding for tourism 
professionals. Dedicate fundings 
and human resources to 
improve their sustainable 
practices.

Local heritage

Guaranteeing a positive impact 
of business events on the 
territory through partnerships 
with local associations.

Living together

Special operation during the
Bordeaux Wine Festival that will 
help residents, visitors and wine 
producers to meet with a 
matching system.



Examples of actions

Wine tourism practices

Improving information on 
sustainable practices in the 
vineyard and developing green 
mobility to visit wine properties.

Local adventures

Encouraging local micro-adventures 
through digital platforms, with the help 
of well-known brands such as Chilowe, 
Decathlon and Rossignol.



Why is this different?

Empower people
Agora for tourism in Bordeaux is an opportunity 
for all our stakeholders to take part in building a 
new strategy for tourism and events. All ideas 
are welcome, debate about priorities and 
competencies is always open. Online 
participation is also possible.

Full transparency
We do tell it all. All information is free for 
downloading so people can make up 
their own opinion about tourism and 
events in their city. 

Open talk on real impact
Information about performance with 
dedicated environmental/ 
social/economic indicators will be given 
all along the process. An annual event 
will allow debate on eventual blocking 
situations or new opportunities. 

Sustainability all along
Sustainability is not a new “subject” or “position”. We are not 
writing our sustainable strategy. We are co-building our global 
tourism and event strategy for the next 5 years in which 
sustainability is a core value from the start.





Thank you!


