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Urbanisation is one of the global megatrends of 
our times. The United Nations (UN) has estimat-
ed that 68 per cent of the world’s population will 
live in urban areas by the year 2050. The impor-
tance of cities as solvers of the great challenges 
of our times will inevitably grow. Cities are solu-
tion-oriented, pragmatic and agile as they look 
for answers to the challenges posed by social 
segregation, climate change and digitalisation. 
Global competition increasingly means compe-
tition between cities and urban regions rather 
than between nation states.

The role of cities stands out most on issues where 
decisions and actions taken at the global level will 
have a direct impact on people’s day-to-day lives. 
In spite of the fact that cities are situated every-
where in the world, are steeped in different cul-
tural origins and vary greatly in size and level of 
development, common solutions to the challeng-
es may arise anywhere. Merging the local and the 
global points of view at the city level lies at the 
core of the city’s international engagement.

Digital innovations, artificial intelligence and the 
sharing economy give rise to opportunities to 
generate solutions and to test them through scal-
ing up. Consequently, we will live in a world where 
intercity networking and exchange of data and 
information could be one of the world’s most 
effective ecosystems for change. Adding global 
collaboration with businesses and NGOs to the 
mix results in an entirely new paradigm that re-
quires a substantially revised approach towards 
international engagement compared to tradition-
al city diplomacy.
 

International engagement comes in many forms, 
and is an integral part of most basic functions of 
the city. While collaboration with the Finnish na-
tional government and its agencies is necessary, 
Helsinki advances its international goals inde-
pendently and in cooperation with other cities.

1.1 The City Strategy’s internation-
al outlook 

Helsinki’s vision is to be the most functional city 
in the world. Thus, it seeks to create the best 
conditions for urban life for its residents and for 
visitors. The city’s strategic intent is to continu-
ously make gradual improvements everywhere 
to make life for its citizens more pleasant and 
effortless. Helsinki wants to be better each and 
every day.

The City Strategy has a comprehensive interna-
tional outlook. The growth of Helsinki’s interna-
tional attractiveness and competitiveness are 
preconditions for the achievement of many of 
strategy’s goals. Digitalisation and combating 
climate change are the most critical develop-
ment areas, affecting virtually everything that 
the city does.

To reach the strategic goals, comprehensive in-
ternationalisation is required. A long-term vision 
of Helsinki’s role and status as a global player 
is required for the city to evolve into a better 
place for its citizens, remain globally competitive, 
shoulder its global responsibilities and attract 
people, innovations and investments.

1. Starting points for Helsinki’s 
international engagement

This document replaces the roadmap for international operations 
approved by the City Board’s Economic Development sub-committee 
(11/12/2017, § 22). It details objectives set in the City Strategy 2017–2021 
and the roadmap for Helsinki’s international marketing (the Economic 
Development sub-committee 11/12/2017, § 22).

The purpose of the document is to guide the planning, prioritisation, 
execution, marketing and coordination of the city’s international activities 
as carried out at the City Executive Office – particularly in the recently 
established Unit of International Affairs – and all city divisions.
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The UN has estimated that 
68 per cent of the world’s 
population will be urban by 
the year 2050
Helsinki forms a trust-based community that 
aims to be an international influencer and a 
strong promoter of democracy and tolerance. 
Helsinki advances not only goals that are vital for 
Helsinki’s own success on the global stage, but 
also goals that facilitate favourable progress for 
the whole country. Helsinki should have a voice 
in international fora that take effective action 
for the benefit of the whole world. International 
cooperation gives Helsinki an opportunity to ad-
vance agendas that are of critical importance to 
its success in a global context.

1.2 Helsinki’s current international 
engagement

The city of Helsinki’s operations are by default in-
ternational. An international outlook is an integral 
part of the operations of both the various depart-
ments of the City Executive Office and the city’s 
divisions. To realise the city’s overall goals,

however, it is essential to centrally coordinate the 
overall international strategy and the actions that 
derive from this strategy.

In 2017, the development and implementation 
were of  particular focus for the city’s leader-
ship; the Economic Development Department’s 
Competitiveness Unit, which was responsible for, 
among other things, the city’s international oper-
ations and the coordination and steering of EU 
projects; Helsinki Marketing (company respon-
sible for Helsinki’s international marketing and 
communications aimed at attracting visitors, pro-
fessionals and investors); Forum Virium Helsinki 
and Helsinki Business Hub.

In 2018, a new Communications Department was 
set up at the City Executive Office. It encompassed, 
among other functions, external communications 
(including international communications, visits 
and protocol matters) and marketing. Meanwhile, 
a new International Affairs Unit was established, 
with responsibility for the coordination of city-
wide international affairs including, inter alia, co-
ordination of the division’s international activities, 
strategic city partnerships and networks, gen-
eration of market analyses and knowledge, and 
EU cooperation and -advocacy. All city units are 
engaged in international cooperation and receive 
visitors as part of their basic operations. As be-
fore, the city leadership is in charge of the city’s 
strategic international operations.
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2. Focus areas for international 
engagement

From the point of view of international engage-
ment, a successful implementation of the city 
strategy means that Helsinki will evolve into a city 
that is a better home for its citizens, more attrac-
tive for enterprises, investments, innovations and 
skilled people and a more interesting location for 
visitors.

In order to attain these goals, Helsinki will have 
to learn from the best practices of other cities. 
It will have to actively look for solutions and mod-
els that other cities have to offer and that could 
be applied to Helsinki or developed further here. 
The development of Helsinki’s expertise and ca-
pabilities is a key factor in making the vision of 
the world’s most functional city come true. The 
efficiency of the city’s international engagement 
can be improved by giving priority to matters 
where Helsinki has something exceptional to of-
fer globally.

2.1 Rationale for improving 
international engagement

The world’s rapid pace of change requires 
Helsinki to react fast and to be able to antici-
pate. The model and structure for international 
engagement should be flexible and enable agile 
operations.

Helsinki has to find its place relative to its 
closest competitors. This requires real-time 
monitoring and benchmarking. In addition to 
following up on the strategic goals of the city’s 
international engagement, the new Internation-
al Affairs Unit will need to constantly identify 
potential need to modify objectives due to the 
evolution of international cooperation and/or 
competition. At all times, however, the activities 
should strive for the goals set in the city strategy.
 

New collaboration partners include, inter alia, 
Bloomberg Philanthropies, the Urban-20 city 
network founded by the capitals of the G20 
countries, the C40 network, World Culture Cities 
Forum, SCALE Cities network, the bilateral 
collaboration with London concerning digitalisa-
tion, and the collaboration with London, Amster-
dam, Barcelona and New York concerning the 
ethical use of data. There are also cooperation 
initiatives with companies, such as with Master-
Card’s City Possible network, where Helsinki is a 
founding member.

Helsinki has to prioritise also its international 
engagements.  Helsinki focuses on topics and 
functions which give the city the greatest ben-
efit relative to its goals, and where it has the 
most to offer for others.

2.2 Objectives of international 
engagement 

In all its engagements, Helsinki aims to evolve 
into a better city for its residents. International 
engagements support this goal through the de-
velopment of expertise and capabilities, making 
Helsinki better known internationally and grow-
ing Helsinki’s influence within the international 
community.

1. Development of expertise and capabilities

As the world develops at an accelerated pace, 
global changes must be approached more 
broadly than in a pursuit of short-term success. 
Long-term success requires foresight, fact-
based comprehension and the sharing of best 
practices with others.

As cities become increasingly important and col-
laboration among them deepens, it is not sensi-
ble to generate innovations and solutions and to 
conduct pilots on your own, but rather in inter-
action with the international ecosystem. It is not 
necessary to do everything yourself. At its best, 
international interaction will generate solutions 
that Helsinki would not be able to create on its 
own.

International interaction is based on cooperation 
and partnership not only with other cities, but 
also with business, NGOs, research institutions 
and interest groups. Networks have evolved 
around various themes, where knowledge and 
views are shared and projects carried out jointly. 
Joint projects are an essential mode of collabora-
tion, whereby cities try to find common solutions 
by means of moonshot challenges, for example. 
High-level influencing within city networks is also 
essential to deepen strategic understanding. The 

goal of all these modes of international interac-
tion is to learn new best practices and to improve 
the implementation of the city strategy.

A systematic approach to international coop-
eration improves the sharing of best practices 
and the development of expertise and the city’s 
learning process. To be able to find applicable 
solutions, clear goals need to be defined and nec-
essary resources for the cooperation must be 
invested. The new International Affairs Unit aims 
to not just have a comprehensive view of Helsin-
ki’s international engagements, but to also have 
an understanding of the actions and the means 
needed for the implementation of goals and fo-
cus areas.

International engagement cuts across all of the 
city’s activities, but bodies that have particular 
importance in reaching the goals are: the senior 
leadership of the city, the International Affairs 

Objectives

Developing expertise and 
capabilities

Making Helsinki better 
known internationally

Growing Helsinki’s influ-
ence and significance

Essential focus areas

Smart City and digitalisation Climate change prevention and 
sustainable development

Innovations and competitiveness

Transportation and mobility

Education and expertise

Participation and prevention 
of segregation

Culture and art

Design

Strength-based focus areas
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Unit, the Communications Department, Helsinki 
Marketing, the Economic Development Depart-
ment, Helsinki Business Hub, Forum Virium Hel-
sinki and all the city divisions.

2. Making Helsinki better known 
internationally

Helsinki’s international reputation and recognis-
ability play a critical role in efforts to enhance the 
city’s appeal and prosperity. A strong reputation 
and an interesting profile underpin the city’s en-
deavours to attract professionals and visitors.

Helsinki’s citizens and their activities are the 
essential elements in making the city’s reputa-
tion. For the success of Helsinki’s international 
engagement and its appeal, it is vital that Helsin-
ki’s international image corresponds to reality. 
Based on recent experience, further influencing, 
marketing and communications work is needed 
in this regard. Image-building is a multifacet-
ed effort that involves city communications and 
marketing, the tourism industry, businesses, 
and the city’s own projects. Helsinki should pay 
particular attention to the marketing of its global 
successes and to being present in essential net-
works. Helsinki’s visibility in international media 
needs to become more diversified.

Helsinki’s citizens and 
their activities are the 
essential elements in mak-
ing the city’s reputation
In tourism development, Helsinki focuses on 
serving a segment of travellers that is more lim-
ited in numbers, but with more positive multipli-
er externalities for the city, i.e. quality instead of 
quantity. Smart and sustainable solutions are the 
focus of tourism development, which means tak-
ing into account the prevention of unwanted phe-
nomena that accompany the growth of tourism,  
and striving to offer smooth services. Coopera-
tion with international players in tourism will be 
intensified. Digitalisation of tourism services will 
be developed.

Making Helsinki attractive for professionals 
and investors also plays a key part in the efforts 
to make the city better known. To this end, the 

city advances, among other things, suitable new 
projects where international investors and part-
ners are involved as a matter of course.  The city 
will actively seek possibilities to involve interna-
tional investors, especially in tourism, the hotel 
business, the start-up community as well as in 
research and development in connection to new 
technologies and business areas. Helsinki partic-
ipates in international fora whose key objective is 
to raise the level of investments.

Key players here are the city’s senior leadership, 
the Communications Department, Helsinki Mar-
keting, the Economic Development Department, 
Helsinki Business Hub, Forum Virium Helsinki 
and all city divisions.

3. Growing Helsinki’s influence and 
importance

Growing Helsinki’s international influence and 
importance means that the city’s voice will be 
heard on global fora and in networks and de-
bates where the world’s most vital problems 
are being addressed. It also entails that Helsinki 
will be able to efficiently influence global issues 
that are important for its city strategy.
 
To reach this goal, the city strives to maintain con-
crete collaboration with a selection of key global 
influencer cities (currently Beijing, New York and 
the nearby capitals), to take part in the workings 
of international networks where the world’s most 
essential challenges are being tackled (such as 
C40 and U20) and to participate in fora and pro-
grammes or projects where it is possible for Hel-
sinki to contribute in a manner that brings clear 
benefits or solution models with clear added val-
ue with respect to capabilities and expertise be-
ing developed.

In future, Helsinki will not conclude new twin or 
sister city agreements, unless it is connected to 
an explicit strategic goal or concrete common 
operations that are beneficial to Helsinki. All net-
work memberships should have a clear project 
owner in the city organization and they should 
directly bolster Helsinki’s aim of becoming the 
world’s most functional city.

The city’s senior leadership, the bodies that are 
in charge of development and innovation and the 
International Affairs Unit play a key role in ac-
complishing these goals.

2.3 Focus areas for international 
engagement

The city of Helsinki prioritises its objectives for 
international impact and more specifically de-
fines the areas where it will pursue a more prom-
inent international position.  Digitalisation and 
sustainable development are megatrends, which 
must be addressed. In addition, Helsinki has 
defined six focus areas within its city strategy, 
where it already has a strong standing globally 
and in which it can contribute positively on the 
global urban stage.

Smart City and digitalisation

Smart City principles are a widely shared feature 
of city development. Central to this development 
is the collection and utilisation of data in a broad 
range of urban functions – e.g. transportation, 
energy supply and waste management – and in 
services provided to residents – e.g. schools, 
libraries and health care. Smart City technolo-
gy advances the ability of city organizations to 
involve their citizens in the development of the 
city. Smart City solutions also strengthen cities’ 
resilience and capacity to manage and anticipate 
risks.

At its best, international 
interaction will generate 
solutions that Helsinki 
would not be able to 
create on its own
Digitalisation shapes the world faster than any 
previous transformation. It is essential for urban 
development to understand the impact of digital 
solutions and services, as well as artificial intel-
ligence, on how people live, work and travel in 
future. Ultimately, digital services will play a de-
cisive role in the production of all urban services.

Digitalisation transforms the shape of interna-
tional collaboration, making it increasingly effi-
cient to operate as part of the global community. 
Due to the revolution in media and online tools, 
the geographical location of cities is becoming 

less relevant and cities’ capacity to generate 
significant solutions for the benefit of the whole 
world is enhanced. Helsinki is very well placed in 
terms of its size and characteristics to benefit 
from these developments.

Helsinki’s strategic objective is to be world lead-
er in providing access to and in the utilisation 
of public data, and be world champion in making 
use of digitalisation. To accomplish these goals, 
Helsinki looks in its international engagements to 
interact with cities that are pioneers in the devel-
opment of digitalisation and in the utilisation and 
management of data.

Climate change prevention and sustainable 
development

Sustainable development – particularly the pre-
vention of climate change – is one of the most 
important themes of global city collaboration. 
The UN’s Agenda 2030 Sustainable Development 
Goals (SDGs) cannot be met without the active 
participation of cities.

The SDGs cannot be met 
without the active partici-
pation of cities
Putting the Agenda 2030 goals into practice at 
the city level is a growing trend in international 
collaboration. Following New York City, Helsinki 
was the second city in the world to have com-
mitted to a Voluntary Local Review (VLR), i.e. to 
submit a city-level report to the UN on its im-
plementation of the SDGs in line with New York 
City’s model.  Helsinki and New York City share 
the objective of expanding the number of cities 
committed to the VLR model and hence of setting 
up a network that will strengthen the ability of cit-
ies to advance and influence the implementation 
of the UN goals together with states.

As a globally networked city, Helsinki highlights 
sustainable values and acts as a pioneer for local 
implementation of global responsibilities in all its 
activities. Helsinki advances intercity coopera-
tion through relevant key networks (e.g. C40), by 
acting as a testing platform for various scalable 
experiments, by networking with relevant busi-
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nesses, by generating solutions, either on its own 
or through cooperation with others (e.g. through 
the Smart & Clean Foundation) and by exerting 
influence on international fora that develop sus-
tainable solutions.

Pursuant to its Carbon Neutral Helsinki 2035 
Action Plan and in line with international trends, 
Helsinki is committed to accomplishing the goal 
of carbon neutrality and endeavours to find inno-
vative energy solutions. Helsinki has set for itself 
the goal of reducing emissions by 60 per cent by 
year 2030 and has brought forward its target of 
carbon neutrality from 2050 to 2035.

Emissions reductions and circular economy pro-
jects will be carried out in Helsinki together with 
the business community and residents. Helsin-
ki wants increasingly to serve as a platform for 
interesting and successful innovations that also 
generate new exports opportunities for busi-
nesses.

1. Innovations and competitiveness

Helsinki’s objective is to be one of Europe’s 
most enticing locations for innovative start-
ups and the most attractive knowledge hub for 
companies and individuals that want to make 
the world a better place. To realise this, the city 
must offer excellent operating conditions both 
for growth companies and for the R&D opera-
tions of large international enterprises.

Innovations and solutions that have scalability 
potential have to be tested somewhere. Helsinki 
is sufficiently large for developing and testing 
significant innovations systematically, and suffi-
ciently small to make it easy to do so in practice. 
The city is a good testing ground for scalable 
solutions that actors all over the world are trying 
to create to meet global challenges.

To serve as a platform, Helsinki must maintain 
an active and networked ecosystem interna-
tionally. The transformation of the Maria01 area 
into the largest campus for growth companies 
in Northern Europe is a key precondition for 
Helsinki’s success. The Meilahti campus will also 
be further strengthened as an internationally 
significant innovations and business environ-
ment within the health industry.

The city will conceptualise and nurture – togeth-
er with universities and the private sector – new 
ecosystems and knowledge clusters, which 
will serve its goal to become an international 
pioneer for new technologies and future urban 
solutions. The new players and clusters will also 
give Helsinki more visibility and a more powerful 
brand as a hub for cutting-edge expertise, which 
will enhance Helsinki’s appeal to international 
professionals, growth companies and the R&D 
operations of big companies. At the same time, 
they will also contribute to the sustained de-
velopment of Helsinki’s strengths, for instance 
in the field of education, and enable Helsinki to 
keep leading the way.

To support the development of innovations, 
Helsinki is dependent on close collaboration 
with start-up sector players and networks (such 
as Slush) and on cooperation with academia and 
research. The city aims to serve not only as an 
enabler but also as a promoter of international 
cooperation. An example of this is New York 
City’s NYCx Cyber Challenge set up in late 2018, 
in which Helsinki is one of the main city part-
ners.

Making Helsinki attractive 
for professionals and 
investors also plays a key 
part in the efforts to make 
the city better known

2. Transportation and mobility

Mobility, i.e. people’s modes of travel and move-
ment, will change radically in the next few dec-
ades. This is due to, among other things, climate 
change prevention objectives, urbanisation, en-
ergy consumption, the principles of the sharing 
economy and digital innovations.

Helsinki is a pioneer in comprehensive intel-
ligent traffic systems.  The city advances the 
transition to a demand-based traffic system and 
serves as a testing platform for the commercial-
isation of new intelligent mobility services that 
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tation, and as a matter of course a global issue. 
The improvement of education is an essential 
indicator of development for any city in the 
world. This opens up possibilities for Helsinki’s 
international engagement that have not as of yet 
been exploited fully.

Besides education, Helsinki invests widely in a 
cultured society. Lifelong learning and the pre-
vention of segregation are intertwined as objec-
tives for the development of the city. Internation-
ally, Helsinki leads the way in library services. 
A large share of the city’s inhabitants are stu-
dents. The collaboration with universities and 
research centres complements the image of 
Helsinki as a leading city for expertise, learning 
and culture.

4. Participation and prevention 
of segregation

Helsinki’s success is based on solid trust 
between the city and its citizens. The city’s 
functionality, its ability to engage people in deci-
sion-making, its capacity to advance the realisa-
tion of modern democracy on a practical level 
and to react without prejudice to the opportu-
nities provided by new technology are based on 
the city residents’ high level of education and 
their access to open information.
 
As urbanisation progresses, the widening gap 
between the different realities of urban dwellers 
constitutes one of the greatest challenges that 
any city faces. Helsinki has managed to con-
tain segregation better than most international 
peer cities. While certainly benefiting from its 
relatively small size, Helsinki has nevertheless 
implemented several measures that would be 
highly impactful were they to be shared with oth-
er cities in the world, as they are scalable solu-
tions at the core. Helsinki strives also in future 
to remain a European top example of a city that 
prevents segregation.

Helsinki consolidates its position as an in-
ternational forerunner in participation and 
transparency. The experiences of inclusion and 
participatory budgeting will be shared with other 
cities actively.

Helsinki’s success is 
based on solid trust 
between the city and its 
citizens

5. Culture and art

The active pursuit of cultural activities and var-
ious events at the grassroots level and through 
high-standard international exchange comprises 
a means to improve cultural and social compre-
hension.

Helsinki is a diverse city for culture and events. 
It promotes tolerance, increases international 
interaction and enables the emergence of in-
teresting destinations and events. The support 
provided to activities that are of interest locally 
will also pave the way for the growth of the city’s 
international appeal.

The objective is to continue creating new, unique 
visit destinations, such as the Oodi Central Li-
brary and Amos Rex. The Baana and Töölönlah-
ti areas will be transformed into a high-quality 
and internationally renowned hub for culture 
and leisure that will add to the city’s appeal. The 
development of the Suvilahti area into a perma-
nent events venue that stands out globally will 
be explored. Helsinki strives to further enrich 
its evolving mix of museums.  It is committed to 
the development of the new Helsinki Biennial fo-
cused on public art.

To Helsinki, an attractive city centre is its calling 
card and a vital necessity. Maintaining the appeal 
of the Kauppatori (Market Square) area and its 
surroundings in particular requires substantial 
revisions. There are international examples of 
regional development projects that combine the 
development of urban space with an emphasis 
on the local and the unique and an implementa-
tion that stands out internationally.

the new Transport Code has enabled (such as 
Mobility as a Service) and for the development of 
technologies of the future.

Helsinki is a global trailblazer in the concept of 
Mobility as a Service. Maintaining this position, 
however, requires constantly more conscious 
and active steps. The model is an excellent exam-
ple of Helsinki’s ability to generate public–private 
innovations. To deploy the model more compre-
hensively, the city needs to make a conscious 
commitment to broad-based collaboration with 
companies.

New digital tools enable telecommuting for many 
jobs. People still often relocate for a job, but the 
phenomenon is in flux. Increasing mobility pro-
vides Helsinki with an increased opportunity to 
attract talent, but at the same time, it creates a 
more direct state of competition with other me-
tropolises of the world.

The Helsinki metropolitan area has a growing 
and busy airport, whose development is essential 
from the point of view of mobility. More than 20 
million travellers pass through the Helsinki-Van-
taa Airport annually. Finnair’s Asia strategy has 
guaranteed a steady growth in Asian – and par-
ticularly
 
Chinese – tourists, which affects the build-up of 
Helsinki’s appeal in Asia substantially. The Port of 
Helsinki is Europe’s busiest passenger harbour, 
serving 12.3 million passengers annually.

Travelling is increasing and evolving globally. 
Helsinki has acknowledged the opportunities 
but also the challenges that this brings. As living 
standards improve, urban environments become 
more functional and a good life is more widely 
on offer in urban settings, a growing share of the 
world’s population is able to choose where they 
live based on other factors than work.

3. Education and expertise

Around the globe, education is being trans-
formed because of digitalisation, inequality, 
demographic changes and climate change. 
Innovations in education that are born out of the 
merger of pedagogical and technological exper-
tise are needed. Already now, the City of Helsinki 

and its schools serve as innovation platforms, 
where you are able to develop new physical, 
virtual and digital learning environments. Thus, 
Helsinki is showing the way in education by giv-
ing international companies the opportunity to 
develop products jointly with the world’s best 
school system.

Education paves the way for a meaningful life 
and wellbeing. The principle of lifelong learning 
is receiving an additional boost with ever-fast-
er digitalisation. Helsinki will be turned into an 
innovative, experimental city for lifelong learning. 
Collaboration with leading Finnish and interna-
tional universities, cultural institutions, develop-
ers and companies will advance the build-up of a 
new trial ecosystem.

Education will also increase the city’s compet-
itiveness and generate vitality and culture. The 
availability of talent is a prerequisite sine qua 
non as companies choose their locations. For 
Helsinki to grow, international immigration is 
needed. The city will strive to increase immigra-
tion at a time when competition for skilled labour 
between the world’s metropolises is getting 
stiffer. Helsinki’s assets in the competition are, 
inter alia, a safe and functional living environ-
ment, a high level of education and functional 
public services. High-standard education is an 
important reason for international professionals 
to make the choice of settling in Helsinki. The 
city will increase availability of English-language 
schooling and enable wider usage of English in 
municipal services.

Finnish education is world-renowned for its 
quality, its good learning results and equal 
access.  Education in Helsinki has attracted 
international attention to the degree that not all 
visitor groups can be accommodated current-
ly. Likewise, international courses for teacher 
development cannot be arranged at present. At 
the same time, there is demand for the export of 
early childhood education, comprehensive edu-
cation, general upper secondary education and 
vocational education to many countries. Helsinki 
will have to outline and determine its role in such 
education export.

Education and learning are key building blocks 
for Helsinki’s and Finland’s international repu-
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Most of the art and culture that is produced in 
and imported to the city is international by de-
fault. The city’s focus areas in international cul-
ture involve art and culture organisations that 
are actively engaged in international operations 
(such as the Helsinki Philharmonic Orchestra 
and Helsinki Art Museum), organisations that are 
actively engaged in bringing international perfor-
mances to Helsinki (such as the Helsinki Festival 
and Flow Festival), the international operations of 
grassroots players, as well as the operations of 
arts and culture associations. The city continues 
to support these forms of international work in 
diverse ways in future.

6. Design

Helsinki is an internationally attractive design city 
that on a global scale has extraordinarily much to 
show for its pioneering work as a utiliser of de-
sign. The combination of design, digitalisation 
and dialogue renders Helsinki a city with a good 
user experience for its inhabitants. Its citizens 

experience design in their daily lives through 
well-run services and functional urban spaces. 
The history and future developments of design 
and architecture simultaneously comprise ele-
ments that make Helsinki stand out in ever-stiffer 
international competition.

Helsinki does not view design just as a method to 
develop its services, but it is also seen as a sys-
temic means to transform its operational culture. 
A nimble and customer-oriented culture enhanc-
es and speeds up the development of the city.

Collaboration with other design capitals of the 
world and the UNESCO City of Design members, 
as well as a strategic partnership with Helsinki 
Design Week, open up interesting opportunities 
for Helsinki. Design knowledge may complement 
other focus areas of international engagement 
and give rise to interesting ways to stand out in-
ternationally.
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3. Coordination of international 
engagement  

With the establishment of the new joint Interna-
tional Affairs Unit, a new operational model is 
needed for a comprehensive coordination of the 
city’s international engagement.

The mayor leads all key international initiatives 
and strategic measures. The deputy mayors are 
in charge of the city’s international advocacy and 
representation in their areas of responsibility. 
The rest of the city leadership will engage inter-
nationally within the jointly agreed focus areas.

All city divisions and departments engage in-
herently in active international collaboration 
that is jointly coordinated. The most significant 
international initiatives and measures will be dis-
cussed in the city management team.

The joint city-level coordination group for inter-
national affairs has been set up to take care of 
the comprehensive coordination of internation-
al operations. The group coordinates strategic 
international measures and follows up on them. 
The group includes the head of the International 
Affairs Unit, the director for strategic initiatives, 
the mayor’s senior advisor, the deputy mayors’ 
special advisors, the director of communications, 
the international officers of the city divisions as 
well as representatives of the library services, 
Forum Virium Helsinki, Helsinki Marketing and 
Helsinki Business Hub. The group may at its dis-
cretion alter its composition as needed.

The Mayor
Heads key international initiatives and 

strategic measures

The Deputy Mayors
Head the city’s international advocacy and 

representation within their responsibility areas

The remainder of city management
Carries out international operations within 

the jointly agreed focus areas

The joint city-level coordination group for international affairs
Coordinates strategic international measures and follows up on them

The International Affairs Unit

Representatives of city divisions, the City Executive Office 
and relevant parts of Helsinki City Group
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