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����3XUSRVH�RI�WKH�TXHVWLRQQDLUHBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB �

����&DUU\LQJ�RXW�WKH�TXHVWLRQQDLUHBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB �

����&RQFHSWV�DQG�LQWHUQDWLRQDO�VWDUWLQJ�SRLQWV BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB �

���7KH�LPSOHPHQWDWLRQ�RI�/$����LQ�WKH��(&�(QYLURQPHQW�&RPPLWWHH�PHPEHU�FLWLHVBBBBBBBBBBBBBB�

����/$����SURFHVV�LV�XQGHU�ZD\�LQ�DOO�����FLWLHV�WKDW�UHVSRQGHGBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB �
�������0RVW�/RFDO�$JHQGD����VWUDWHJLHV�SURJUDPPHV�DUH�DGRSWHG�E\�WKH�&LW\�&RXQFLOBBBBBBBBBBBBBBBBBBBBBBBBBB�
������7KH�QDWXUH�DQG�VWDUWLQJ�SRLQWV�RI�WKH�/$����SURFHVV BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��
������6WDWH�VXSSRUW�IRU�WKH�FLWLHV�YDULHVBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��
������,QYROYLQJ�WKH�SULYDWH�EXVLQHVV�VHFWRUBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��

����7KH�HPSKDVLV�,1�/$����SURJUDPPHV�YDULHV�IURP�DQ�HQYLURQPHQWDO�DSSURDFK�WR�D�PRUH�PXOWL�
IDFHWHG�DSSURDFK BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB ��

����7KH�OLQN�EHWZHHQ�/$����ZRUN�DQG�WKH�FLW\
V�RWKHU�SODQQLQJ�DQG�GHFLVLRQ�PDNLQJ BBBBBBBBBBBBBB ��
������0RVW�RI�WKH�/$����ZRUN�LV�RIWHQ�GRQH�E\�WKH�HQYLURQPHQWDO�VHFWRU�DQG�DFWLYH�FLWL]HQV BBBBBBBBBBBBBBBBBBBB��
������7KH�OLQN�ZLWK�WKH�FLW\
V�RWKHU�SODQQLQJ�DQG�GHFLVLRQ�PDNLQJBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��
������0DQ\�FLWLHV�VXSSRUW�ORFDO�QHLJKERXUKRRG�SURMHFWV BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��

���/$����DV�D�SROLF\�WRRO�±�GLIILFXOW�DQG�WLPH�FRQVXPLQJ��WKRXJK�IDVFLQDWLQJ�LQ�WHUPV�RI�WKH�FLWL]HQ
SDUWLFLSDWLRQ�DSSURDFKBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��

����6XFFHVV�DQG�LQQRYDWLRQVBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB ��

����3UREOHPV��DQG�FKDOOHQJHV BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB ��

���)XWXUH�SURVSHFWV�IRU�/$����ZRUN�LQ�WKH�FLWLHV BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��
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���,QWURGXFWLRQ

����%DFNJURXQG�WR�WKH�VWXG\

)URP�WKH�DGPLQLVWUDWLRQ�YLHZSRLQW��/RFDO�$JHQGD�����/$�����LV�D�XQLTXH�WRRO�IRU�SXUVXLQJ�VRFLHWDO
REMHFWLYHV��,WV�QRQ�VWDWXWRU\�DQG�YROXQWDU\�QDWXUH�DUH�HVVHQWLDO�HOHPHQWV�RI�/$����WKLQNLQJ��LQ�DGGLWLRQ
WR�WKH��7KLQN�JOREDOO\���DFW�ORFDOO\��SULQFLSOH�DQG�WKH�EURDG�SDUWLFLSDWLRQ�RI�YDULRXV�UROH�SOD\HUV��DV�ZHOO
DV�D�ERWWRP�XS�DQG�ORQJ�WHUP�DSSURDFK��:KDW�WKH�REMHFWLYHV�RI�VXVWDLQDEOH�GHYHORSPHQW�DUH��DV�ZHOO�DV
KRZ�WR�DFKLHYH�WKHP��KDV�WR�EH�IUHHO\�GHEDWHG�DW�ORFDO�OHYHO���IRU�LQVWDQFH�LQ�WKH�FLW\�RU�LQ�WKH
QHLJKERXUKRRG���DQG�UHOD\HG�WR�WKH�GHFLVLRQ�PDNHUV�

/$����LV��E\�QDWXUH��DQ�LQWHUQDWLRQDO�FDPSDLJQ�WKDW�LQ�SUDFWLFH�KDV�EHHQ�VXSSRUWHG�DQG�DOVR�ODUJHO\
JXLGHG�E\�LQWHUQDWLRQDO�DQG�QDWLRQDO�DVVRFLDWLRQV�RI�FLWLHV�DQG�PXQLFLSDOLWLHV��,Q�VSLWH�RI�WKH�JXLGDQFH�
WKH�PRGHOV�DQG�WKH�WRROER[HV��WKH�DSSURDFKHV�DQG�PHDQV�GHYHORSHG�E\�FLWLHV�KDYH�EHHQ�WKHLU�RZQ
VROXWLRQV��,W�LV�QRZ�RI�LQWHUHVW�WR�ILQG�RXW�KRZ�/$����KDV�EHHQ�LPSOHPHQWHG�LQ�FLWLHV��ZKDW�OHYHO�RI
FRPPLWPHQW�LW�KDV�UHFHLYHG�DQG�ZKDW�NLQG�RI�H[SHULHQFHV�FLW\�DGPLQLVWUDWLRQV�KDYH�KDG��,Q�RUGHU�WR
DVFHUWDLQ�WKLV��LQ�1RYHPEHU������WKH�(XURFLWLHV�(QYLURQPHQW�&RPPLWWHH�GHFLGHG�WR�FDUU\�RXW�D�VPDOO�
VFDOH�TXHVWLRQQDLUH�ZLWK�LWV�PHPEHU�FLWLHV�FRQFHUQLQJ�WKHLU�/$����SURJUDPPH�

7KH�LQWHQWLRQ�LV�WR�EHQHILW�IURP�WKH�LQIRUPDWLRQ�REWDLQHG�IURP�WKH�TXHVWLRQQDLUH�ZKHQ�H�J��GHFODULQJ�WKH
(XURFLWLHV�(QYLURQPHQW�&RPPLWWHH¶V�VWDQG�RQ�WKH�(8¶V�H[LVWLQJ�VXVWDLQDEOH�GHYHORSPHQW�VWUDWHJ\��D
(XURSHDQ�8QLRQ�6WUDWHJ\�IRU�6XVWDLQDEOH�'HYHORSPHQW�DQG�WKH�:KLWH�3DSHU�RQ�(XURSHDQ�*RYHUQDQFH�
7KH�&RPPLVVLRQ�LV�FRPPLWWHG�WR�SUHVHQWLQJ�DQ�(8�VWUDWHJ\�RQ�VXVWDLQDEOH�GHYHORSPHQW�IRU�WKH
(XURSHDQ�&RXQFLO�PHHWLQJ�LQ�*RWKHQEXUJ�LQ�������&20����������ILQDO���7KH�&RPPLVVLRQ�SXEOLVKHG
WKH�ILUVW�FRQVXOWDWLRQ�SDSHU�LQ�0DUFK�������6(&�������������,Q�WKH�FRQVXOWDWLRQ�SDSHU�WKH�IROORZLQJ
TXHVWLRQV��DPRQJ�RWKHUV��DUH�DVNHG��*RYHUQPHQWV�FDQQRW�GHOLYHU�VXVWDLQDEOH�GHYHORSPHQW�RQ�WKHLU�RZQ�
%XVLQHVV��ZRUNHUV�DQG�FLYLO�VRFLHW\�KDYH�DQ�LQGLVSHQVDEOH�UROH��+RZ�GR�ZH�PDNH�WKLV�KDSSHQ"�$UH
WKHUH�DQ\�DGGLWLRQV�WR�WKH�SROLF\�WRRONLW"�7KH�:KLWH�SDSHU�RQ�*RYHUQDQFH�ZLOO�EH�SXEOLVKHG�E\�-XO\
������,Q�WKH�:RUN�3URJUDPPH�RI�WKH�&RPPLVVLRQ��WKH�/$����H[SHULHQFHV�ZLWK�WKHLU�ZRUN�DUHDV�DUH
SUHVHQWHG�DV�VWXG\�WDUJHWV�LQ�WKH�VHFWLRQ�KHDGHG�³3URPRWLQJ�FRKHUHQFH�DQG�FR�RSHUDWLRQ�ZLWKLQ�D
´QHWZRUNHG´�(XURSH´��H[DPLQH�/$����H[SHULHQFHV�IRU�REWDLQLQJ�D�EHWWHU�DUWLFXODWLRQ�RI�UHJLRQDO�DQG
HQYLURQPHQWDO�SROLF\���6(&�������������ILQDO���$QRWKHU�RI�WKH�(XURFLWLHV�RUJDQLVDWLRQ¶V�EDVLF�WDVNV�LV
WR�SDVV�RQ�LQIRUPDWLRQ�DQG�H[SHULHQFHV�IURP�RQH�FLW\�WR�DQRWKHU�DQG�WR�PDNH�LW�SRVVLEOH�WR�OHDUQ�IURP
HDFK�DQRWKHU��7KH�GRFXPHQWHG�H[SHULHQFHV�RI�RWKHU�FLWLHV�DUH�RI�EHQHILW�WR�WKH�&LW\�RI�+HOVLQNL�
+HOVLQNL¶V�RZQ�DFWLRQ�SURJUDPPH�RQ�VXVWDLQDEOH�GHYHORSPHQW�LV�FXUUHQWO\�XQGHU�SUHSDUDWLRQ�DQG�WKH
LQWHQWLRQ�LV�WR�EULQJ�WKLV�EHIRUH�WKH�&LW\�&RXQFLO�GXULQJ�WKH�FRXUVH�RI�WKH�SUHVHQW�\HDU�

����3XUSRVH�RI�WKH�TXHVWLRQQDLUH

7KH�SXUSRVH�RI�WKH�TXHVWLRQQDLUH�LV�WR�ILQG�RXW�ZKDW�H[SHULHQFHV�WKH�FLWLHV�KDYH�KDG�ZLWK�/$����ZRUN�
ERWK�ZLWK�WKH�SURJUDPPH�DQG�WKH�GUDZLQJ�XS�RI�WKH�SURJUDPPH��DQG�WKH�VLJQLILFDQFH�RI�WKH�SURJUDPPH
DV�DQ�DGPLQLVWUDWLYH�LQVWUXPHQW��([SHULHQFHV�KDYH�EHHQ�UHFRUGHG�RQ�WKH�RQH�KDQG�E\�VWXG\LQJ�WKH�,$���
SURFHVVHV�DV�D�QHZ�IRUP�RI�PDQDJHPHQW��DQG�RQ�WKH�RWKHU�WKURXJK�TXHVWLRQV�DERXW�WKH�FRQWHQW�RI�/$
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���ZRUN��7KH�SULPDU\�WDUJHW�RI�WKH�VWXG\�DUH�WKH�SHUVRQDO�DFWLYLWLHV�RI�WKH�FLW\�DGPLQLVWUDWLRQV��,W�LV�QRW
SRVVLEOH�WR�DFKLHYH�VXVWDLQDEOH�GHYHORSPHQW�VROHO\�E\�DGPLQLVWUDWLYH�JXLGDQFH�DQG�SODQQLQJ��2Q�WKH
FRQWUDU\��LW�LV�RQO\�DWWDLQDEOH�WKURXJK�FRRSHUDWLRQ�DQG�FRPPLWPHQW�DPRQJ�DOO�WKH�VWDNHKROGHUV�LQ�WKH
VRFLHW\��7KH�DFWLYLWLHV�DQG�SDUWLFLSDWLRQ�RI�RWKHU�ORFDO�UROH�SOD\HUV�KDV�EHHQ�JLYHQ�OHVV�DWWHQWLRQ�
KRZHYHU��LQ�WKLV�VWXG\�

7KH�DLP�ZDV��E\�PHDQV�RI�WKH�TXHVWLRQQDLUH��WR�DVFHUWDLQ�WKH�QDWXUH�RI�/$����LQ�GLIIHUHQW�FLWLHV��WR
GLVFRYHU�ZKHWKHU�WKH�VWDUWLQJ�SRLQW�IRU�WKH�SURJUDPPH�ZDV��IRU�H[DPSOH��WKH�JHQHUDWLRQ�RI�D�VWUDWHJLF
SURJUDPPH��DQ�HQYLURQPHQWDO�SURJUDPPH��RU�LQGLYLGXDO�SURMHFWV��7KH�SXUSRVH�ZDV�DOVR�WR�FODULI\
ZKHWKHU�DQ\�FRPPRQ�WKHPHV�FRXOG�EH�IRXQG�LQ�WKH�GLIIHUHQW�FLWLHV�DQG�ZKHWKHU�DQ\�FRQFOXVLRQV�FRXOG
EH�GUDZQ�IURP�WKHVH�WKHPHV�LQ�UHJDUG�WR�ZKDW�WKH�PRVW�LPSRUWDQW�HQYLURQPHQWDO�TXHVWLRQV�IRU�ODUJH
(XURSHDQ�FLWLHV�DUH�IURP�WKH�SHUVSHFWLYH�RI�/$�����7KH�TXHVWLRQQDLUH�DOVR�HQTXLUHG�DERXW�WKH
UHODWLRQVKLS�RI�WKH�SURJUDPPHV�WR�WKH�FLW\
V�RWKHU�SODQQLQJ���)LQDOO\��WKH�UHVSRQGHQWV�ZHUH�DVNHG�WR
UHODWH�WKHLU�H[SHULHQFHV�RI�WKH�DJHQGD�DV�D�SROLF\�LQVWUXPHQW��LWV�DUHD�RI�DSSOLFDWLRQ�DQG�WKH�SURVSHFWV
IRU�FRQWLQXDWLRQ�

7KH�VXPPDU\�WKDW�LV�EDVHG�RQ�WKLV�TXHVWLRQQDLUH�GRHV�QRW�SURYLGH�DQ\�FRPSOHWH�DQVZHUV��EXW�LW�GLUHFWV
XV�WRZDUGV�VHDUFKLQJ�IRU�LQIRUPDWLRQ�IURP�ORFDO�DJHQGD�RIILFHV��RU�VWXGLHV�FDUULHG�RXW��RU�WKH�SDUWLHV
FDUU\LQJ�WKHVH�RXW�

7KH�FRQWDFW�LQIRUPDWLRQ�IRU�/$����FRQWDFW�SHUVRQV�LQ�WKH�FLWLHV�ZKR�UHVSRQGHG��DV�ZHOO�DV�VRPH
UHIHUHQFHV�WR�OLWHUDWXUH�DQG�,QWHUQHW�VLWHV�DV�VRXUFHV�RI�IXUWKHU�LQIRUPDWLRQ�DUH�DSSHQGHG���VHH�FKDSWHU���

����&DUU\LQJ�RXW�WKH�TXHVWLRQQDLUH

7KH�TXHVWLRQQDLUH�ZDV�VHQW�WR�DSSUR[LPDWHO\����(XURFLWLHV�E\�H�PDLO�LQ�'HFHPEHU�������WR�WKH
HQYLURQPHQWDO�RIILFHU��HQYLURQPHQWDO�DGPLQLVWUDWLRQ�UHSUHVHQWDWLYH�RI�WKH�PHPEHU�FLW\
V�HQYLURQPHQWDO
FRPPLWWHH��$IWHU�WKH�UHSHDW�TXHVWLRQQDLUH��-DQXDU\�����������UHVSRQVHV�LQ�DOO�ZHUH�UHFHLYHG��$W�OHDVW
RQH�UHVSRQVH�ZDV�UHFHLYHG�IURP�QHDUO\�DOO�RI�WKH�(8�PHPEHU�VWDWHV��ZKLOH�IURP�PDQ\�FRXQWULHV�WKHUH
ZHUH�UHVSRQVHV�IURP�VHYHUDO�FLWLHV��,Q�RUGHU�WR�HOLFLW�PRUH�VSHFLILF�LQIRUPDWLRQ�VXSSOHPHQWDU\�TXHVWLRQV
ZHUH�VHQW�E\�H�PDLO�WR�WKRVH�ZKR�VHQW�LQ�WKH�UHVSRQVHV�WR�WKH�ILUVW�TXHVWLRQQDLUH���7ZHQW\�FLWLHV
DQVZHUHG�WKH�VXSSOHPHQWDU\�TXHVWLRQV�

7KH�VXPPDU\�WR�WKLV�TXHVWLRQQDLUH�LV�EDVHG�RQ�WKH�RIILFHUV¶�RZQ�H[SHULHQFHV��:ULWWHQ�DQVZHUV�WR�WKH
TXHVWLRQQDLUH�DQG�QRW��IRU�H[DPSOH��EURFKXUHV�RU�RWKHU�SXEOLFDWLRQV��ZLWK�WKH�H[FHSWLRQ�RI�0XQLFK�
ZKLFK�VHQW�D�SURMHFW�UHSRUW�LQVWHDG�RI�DQVZHUV�WR�WKH�TXHVWLRQQDLUH��ZHUH�XVHG�DV�WKH�PDWHULDO�IRU
UHSRUWLQJ�RQ�WKH�/$����ZRUN�RI�WKH�FLWLHV�UHSO\LQJ�WR�WKH�TXHVWLRQQDLUH���:KHUH�UHVHDUFK�GDWD�ZDV
DYDLODEOH��DQ�HIIRUW�ZDV�PDGH�WR�XVH�LW�WR�VKHG�IXUWKHU�OLJKW�RQ�WKH�LVVXH���)RU�H[DPSOH��VHYHUDO�VWXGLHV
ZHUH�FDUULHG�RXW�RQ�WKH�+HOVLQNL�/$����SURFHVV��VHH�DSSHQGL[�;��

7KHUH�ZDV�D�OLPLWHG�DPRXQW�RI�WLPH�DYDLODEOH�IRU�FDUU\LQJ�RXW�WKH�TXHVWLRQQDLUH�DQG�SUHSDULQJ�WKH
VXPPDU\��WR�HQVXUH�WKDW�WKH�UHVXOWV�FRXOG�EH�XWLOLVHG�LQ�WKH�SUHSDUDWRU\�ZRUN�IRU�WKH�(8�VWUDWHJ\�IRU
VXVWDLQDEOH�GHYHORSPHQW�EHLQJ�SUHSDUHG�WKLV�VSULQJ��,W�KDV��WKHUHIRUH��EHHQ�LPSRVVLEOH�ZLWKLQ�WKH
IUDPHZRUN�RI�WKH�WLPHWDEOH�WR�IXUWKHU�SURFHVV�RU�VXSSOHPHQW�WKH�DQVZHUV��DQG�WKH�UHVXOWV�RI�WKH
TXHVWLRQQDLUH�IRUP�D�JXLGHOLQH��7KH�FRQFOXVLRQV�DUH�WKRVH�RI�WKH�ZULWHUV�RI�WKH�VXPPDU\�
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����&RQFHSWV�DQG�LQWHUQDWLRQDO�VWDUWLQJ�SRLQWV

$EEUHYLDWLRQV

(&�(XURFLWLHV
(8�(XURSHDQ�8QLRQ
,&/(,�,QWHUQDWLRQDO�&RXQFLO�IRU�/RFDO�(QYLURQPHQWDO�,QLWLDWLYHV
/$����/RFDO�$JHQGD���
8%&�8QLRQ�RI�WKH�%DOWLF�&LWLHV
81�8QLWHG�1DWLRQV
6'�6XVWDLQDEOH�'HYHORSPHQW

6XVWDLQDEOH�GHYHORSPHQW

6XVWDLQDEOH�GHYHORSPHQW�KDV�EHHQ�GHILQHG�LQ�YDULRXV�FRQQHFWLRQV�ZLWK�GLIIHUHQW�GHJUHHV�RI�HPSKDVLV�
*OREDOO\�WKH�PRVW�UHQRZQHG�RI�WKHVH�KDV�EHHQ�WKH�GHILQLWLRQ�JLYHQ�LQ�WKH�%UXQGWODQG�&RPPLVVLRQ¶V
UHSRUW�³2XU�&RPPRQ�)XWXUH´�LQ�������DFFRUGLQJ�WR�ZKLFK�VXVWDLQDEOH�GHYHORSPHQW�FRQVWLWXWHV
³GHYHORSPHQW�WKDW�PHHWV�WKH�QHHGV�RI�WKH�SUHVHQW�ZLWKRXW�FRPSURPLVLQJ�WKH�DELOLW\�RI�IXWXUH
JHQHUDWLRQV�WR�PHHW�WKHLU�RZQ�QHHGV´��7KH�EDVLF�HOHPHQWV�RI�VXVWDLQDEOH�GHYHORSPHQW�KDYH�EHFRPH
HFRQRPLF��HFRORJLFDO�DQG�VRFLDO��DV�ZHOO�DV�FXOWXUDO��VXVWDLQDELOLW\��ZKLFK�DUH�LQWHUGHSHQGHQW�DQG
PXWXDOO\�VXSSRUWLYH�VXEIDFWRUV��6XVWDLQDEOH�GHYHORSPHQW�LV�WKH�LQWHJUDWLRQ�RI�DOO�WKHVH�GLPHQVLRQV��7KH
FLWLHV�KDYH�GHILQHG�VXVWDLQDEOH�GHYHORSPHQW�LQ�WKHLU�RZQ�WHUPV��%LUPLQJKDP��IRU�LQVWDQFH��FDOOV�LW��
/LYLQJ�WRGD\�ZLWK�WRPRUURZ�LQ�PLQG´��ZKLOH�'XEOLQ�GHILQHV�LW�DV��2XU�FLW\��RXU�FKRLFH��RXU�IXWXUH��

(FRORJLFDO�VXVWDLQDELOLW\

7KH�FRQVHUYDWLRQ�RI�ELRGLYHUVLW\�DQG�WKH�DGDSWDWLRQ�RI�PDQNLQG¶V�HFRQRPLF�DQG�PDWHULDOLVWLF�DFWLYLWLHV
WR�WKH�ZRUOG¶V�QDWXUDO�UHVRXUFHV�DQG�WKH�WROHUDQFH�RI�WKH�HQYLURQPHQW�

/RFDO�$JHQGD���

$JHQGD����LV�D�VXVWDLQDEOH�GHYHORSPHQW�DFWLRQ�SURJUDPPH�IRU�WKLV��WKH���VW��FHQWXU\�ZKLFK�ZDV
DSSURYHG�DW�WKH�8QLWHG�1DWLRQV¶�81&('�FRQIHUHQFH�KHOG�LQ�5LR�LQ�������7KH�$JHQGD����SURWRFRO�LV�DQ
H[WHQVLYH�RQH�FRYHULQJ�JOREDO�HQYLURQPHQW�DQG�GHYHORSPHQW�SUREOHPV��7KH�ODWWHU�LQFOXGH�FOLPDWH
FKDQJH��D�UHGXFWLRQ�LQ�ELRGLYHUVLW\��DQG�WKH�IDLU�GLVWULEXWLRQ�RI�QDWXUDO�UHVRXUFHV��)URP�WKH
PXQLFLSDOLWLHV¶�VWDQGSRLQW�WKH�GRFXPHQW¶V���WK�FKDSWHU�LV�RI�SULPDU\�LPSRUWDQFH��WKLV�GHDOLQJ�ZLWK�WKH
UROH�RI�WKH�ORFDO�DGPLQLVWUDWLRQ�LQ�SURPRWLQJ�VXVWDLQDEOH�GHYHORSPHQW��$W�5LR��DOO�WKH�ZRUOG¶V�FLWLHV�DQG
PXQLFLSDOLWLHV�ZHUH�FKDOOHQJHG�WR�SUHSDUH�D�VXVWDLQDEOH�GHYHORSPHQW�DFWLRQ�SURJUDPPH���D�/RFDO
$JHQGD����

6XEVHTXHQW�WR�WKH�5LR�FRQIHUHQFH��WKH�LQWHUSUHWDWLRQ�RI�VXVWDLQDEOH�GHYHORSPHQW�KDV�EHHQ�GHHSHQHG�DW
PDMRU�FRQIHUHQFHV�DQG�WKHPH�FRQIHUHQFHV�RI�WKH�81��DV�ZHOO�DV�DW�WKH�81¶V������VSHFLDO�DVVHPEO\�RQ
VXVWDLQDEOH�GHYHORSPHQW��5LR������7KH�QH[W�DSSUDLVDO�RI�WKH�VLWXDWLRQ�UHJDUGLQJ�VXVWDLQDEOH
GHYHORSPHQW�ZLOO�EH�PDGH�LQ������DW�WKH�VSHFLDO�DVVHPEO\��5LR������LQ�6RXWK�$IULFD�
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7KH�$JHQGD����SURJUDPPH�KDV�SDUWV�LQ�FRPPRQ�ZLWK�WKH�8.¶V�FRPPXQLW\�GHYHORSPHQW�+DELWDW
SURJUDPPH�DSSURYHG�LQ�,VWDQEXO�LQ�������7KH�+DELWDW�$JHQGD�KDV�WZR�PDLQ�WKHPHV��L�H��D�SURSHU�KRPH
IRU�HYHU\RQH��DQG�VXVWDLQDEOH�VRFLDO�GHYHORSPHQW�LQ�DQ�XUEDQLVLQJ�ZRUOG��,W�LV�HVWLPDWHG�WKDW�WKH�+DELWDW
$JHQGD�ZLOO�EH�LPSOHPHQWHG�LQ�-XQH������DW�D�VSHFLDO�VLWWLQJ�RI�WKH�81�*HQHUDO�$VVHPEO\�LQ�1HZ
<RUN��,VWDQEXO�����

$DOERUJ�&KDUWHU

7KH�$DOERUJ�&KDUWHU�FRQVWLWXWHV�DQ�DJUHHPHQW�EHWZHHQ�(XURSHDQ��FLWLHV�ZKLFK�ZDV�DSSURYHG�DW�WKH
HQYLURQPHQWDO�FRQIHUHQFH�RI�FLWLHV�LQ�$DOERUJ��cOERUJ��LQ�������7KH�FLWLHV�ZKLFK�ZHUH�VLJQDWRULHV�WR
WKLV�FKDUWHU�KDYH�XQGHUWDNHQ�WR�SUHSDUH�D�ORFDO�DJHQGD��%\�VLJQLQJ�WKH�FKDUWHU��D�FLW\�MRLQV�WKH�(XURSHDQ
6XVWDLQDEOH�&LWLHV�DQG�7RZQV�&DPSDLJQ��%\�WKH�EHJLQQLQJ�RI�$SULO�������PRUH�WKDQ�������(XURSHDQ
ORFDO�DQG�UHJLRQDO�DXWKRULWLHV�KDG�VLJQHG�WKH�&KDUWHU�

7KH�$DOERUJ�&KDUWHU�GHILQHV�WKH�ORFDO�DJHQGD�SURFHVV�DV�D�SURFHVV�SURJUHVVLQJ�LQ�VWDJHV�DQG�LQ�ZKLFK
WKH�GLIIHUHQW�VWDNHKROGHUV��FLW\�DGPLQLVWUDWLRQ��LQKDELWDQWV�DQG�WKHLU�RUJDQLVDWLRQV��DQG�WKH�EXVLQHVV
VHFWRU��FRPPLW�WKHPVHOYHV�WR�WKH�DLPV�RI�VXVWDLQDEOH�GHYHORSPHQW�DQG�WRJHWKHU�GHYHORS�RSHUDWLQJ
PRGHOV�FRPPHQVXUDWH�ZLWK�WKH�SDUWQHUVKLS�SULQFLSOH�DQG�LQWHUDFWLYH�SODQQLQJ�

$W�WKH�VHFRQG�(XURSHDQ�FLWLHV�FRQIHUHQFH�RQ�VXVWDLQDEOH�GHYHORSPHQW�KHOG�LQ�/LVERQ�LQ�������WKH
/LVERQ�DFWLRQ�SURJUDPPH�VXSSOHPHQWLQJ�WKH�$DOERUJ�&KDUWHU�ZDV�DSSURYHG���$W�WKH�WKLUG�(XURSHDQ
FLWLHV�FRQIHUHQFH�RQ�VXVWDLQDEOH�GHYHORSPHQW�DW�+DQRYHU�LQ������WKH�(8¶V�VXVWDLQDEOH�GHYHORSPHQW
LQGLFDWRU�SURMHFW�ZDV�ODXQFKHG�

7KH�(8¶V�VXVWDLQDEOH�GHYHORSPHQW�SROLFLHV

,Q�FRQMXQFWLRQ�ZLWK�WKH�5LR�FRQIHUHQFH�UHIHUUHG�WR�DERYH��D�VWDUW�ZDV�PDGH�RQ�WKH�SUHSDUDWLRQ�RI�D
VXVWDLQDEOH�GHYHORSPHQW�SROLF\�ZLWKLQ�WKH�(8�DV�ZHOO��7KH��WK�(QYLURQPHQW�$FWLRQ�3URJUDPPH�������
�������HQWLWOHG��7RZDUGV�VXVWDLQDELOLW\���LQFRUSRUDWHG�QHZ�PHDVXUHV�DQG�D�EURDGHU�FRPPLWPHQW�WR�WKH
LQWHJUDWLRQ�RI�HQYLURQPHQWDO�FRQFHUQV�LQ�RWKHU�SROLFLHV��)ROORZLQJ�WKLV��LQ�WKH�$PVWHUGDP�DJUHHPHQW
VXVWDLQDEOH�GHYHORSPHQW�ZDV�VHW�DV�RQH�RI�WKH�(8¶V�REMHFWLYHV��7KH�VL[WK�(QYLURQPHQW�$FWLRQ
3URJUDPPH��HQWLWOHG��(QYLURQPHQW�������2XU�IXWXUH��2XU�FKRLFH���ZLOO�VKRUWO\�EH�DSSURYHG��7KH�QHZ
SURJUDPPH�WDUJHWV�WKH�HQYLURQPHQWDO�GLPHQVLRQ�RI�VXVWDLQDEOH�GHYHORSPHQW�

)URP�WKH�FLWLHV¶�SHUVSHFWLYH�WKH�&RPPLVVLRQ¶V�EXOOHWLQ�RI������RQ�³'HYHORSLQJ�VXVWDLQDEOH
GHYHORSPHQW�LQ�WKH�(XURSHDQ�8QLRQ��DFWLRQ�IUDPHZRUN��&20��������´�LV�DOVR�RI�VLJQLILFDQFH�
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����/$����SURFHVV�LV�XQGHU�ZD\�LQ�DOO�����FLWLHV�WKDW�UHVSRQGHG

:KHQ�DVNHG�ZKHWKHU�WKH�FLW\�KDG�DQ�/$����SURJUDPPH��WKHUH�ZDV�QR�GLUHFW��XQHTXLYRFDO�DQVZHU�WR
VXFK�DQ�RVWHQVLEO\�XQFRPSOLFDWHG�TXHVWLRQ��EXW�WKH�UHVSRQGHQWV�LQWHUSUHWHG�LW�LQ�GLIIHUHQW�ZD\V��7KH
PRVW�XVXDO�LQWHUSUHWDWLRQ�ZDV�WR�DQVZHU��<HV��ZKHUH�WKH�SURFHVV�ZDV�DOUHDG\�ZHOO�XQGHU�ZD\�DQG�
IRU�H[DPSOH��DOUHDG\�KDG�FRXQFLO�DSSURYDO�RQ�VWDUWLQJ�DOWKRXJK�WKH�DFWLRQ�SURJUDPPH�LWVHOI�KDG�QRW
\HW�EHHQ�FRPSOHWHG��7KHQ�DJDLQ��+HOVLQNL��IRU�LQVWDQFH��UHVSRQGHG�WKDW�WKH�DJHQGD�ZDV�LQ�WKH
SUHSDUDWLRQ�SKDVH��DOWKRXJK�WKH�ZRUN�KDG�DOUHDG\�SURJUHVVHG�YHU\�IDU��EXW�WKH�ILQDO�SURJUDPPH�ZDV
QRW�\HW�DSSURYHG��VHH�WDEOH�����7KH�VWDJH�DW�ZKLFK�HDFK�FLW\
V�/$����ZRUN�LV�FDQQRW�WKHUHIRUH�EH
GLUHFWO\�FRQFOXGHG�IURP�WKH�FLWLHV
�DQVZHUV�

7ZHQW\�RI�WKH�FLWLHV�ZKLFK�UHVSRQGHG�DQVZHUHG��<HV��DQG�HLJKW�FLWLHV�DQVZHUHG�WKDW�WKH�DJHQGD�ZDV
LQ�FRXUVH�RI�SUHSDUDWLRQ��7KH�RWKHU�WKUHH�FLWLHV��$PVWHUGDP��*RWKHQEXUJ��5LJD��DQVZHUHG��1R���EXW
WKHVH�FLWLHV
�VXVWDLQDEOH�GHYHORSPHQW�ZRUN�LV�DOVR�FRPSDUDEOH�ZLWK�WKH�VXVWDLQDEOH�GHYHORSPHQW
ZRUN�RI�RWKHU�FLWLHV��,Q�$PVWHUGDP�WKHUH�LV�DQ�(QYLURQPHQW�3ROLF\�3ODQ��LQ�ZKLFK�/$����LV
LQFRUSRUDWHG��*RWKHQEXUJ�UHSRUWHG�WKDW�WKHUH�ZDV�QR�RYHUDOO�/$����SURJUDPPH�EXW�DOO�WKH�FLW\
V
GLIIHUHQW�FRPPLWWHHV��DGPLQLVWUDWLRQV�DQG�FLW\�RZQHG�FRPSDQLHV�DUH�WDNLQJ�SDUW�LQ�/$����ZRUN�DQG
HDFK�RI�WKH����GLVWULFWV�KDV�DQ�/$����FR�RUGLQDWRU��7KUHH�RI�WKH�GLVWULFWV�FDOO�WKHPVHOYHV�´HFRORJLFDO
GLVWULFWV´��WKRVH�DUH�ZRUNLQJ�RQ��RU�KDYH�PDGH��DQ�LQWHJUDWHG�/$����SODQ���,Q�5LJD�WKH\�KDYH�QRW�\HW
GHYHORSHG�DQ�/$����VWUDWHJ\�EXW�WKH\�GR�KDYH�DQ�(QYLURQPHQWDO�6WUDWHJ\��ZKLFK�LV�EDVHG�RQ�WKH
SULQFLSOHV�RI�WKH�VXVWDLQDEOH�GHYHORSPHQW�

1R��1R��DQVZHUV�ZHUH�UHFHLYHG��+RZHYHU��WKLV�VWLOO�GRHV�QRW�PHDQ�WKDW�WKH�FLW\�LQ�TXHVWLRQ�GRHV�QRW
KDYH�DQ�DJHQGD��LW�FRXOG�PHDQ�WKDW�WKH�TXHVWLRQQDLUH�VHQW�E\�H�PDLO�PD\�QRW��IRU�H[DPSOH��KDYH
EHHQ�UHFHLYHG��7KXV��QR�FRQFOXVLRQV�DUH�GUDZQ�LQ�WKLV�VWXG\�UHJDUGLQJ�WKH�SUHYDOHQFH�RI�/$����LQ
RWKHU�PHPEHU�FLWLHV�RI�WKH�(&�(QYLURQPHQWDO�&RPPLWWHH�

�������0RVW�/RFDO�$JHQGD����VWUDWHJLHV�SURJUDPPHV�DUH�DGRSWHG�E\�WKH�&LW\�&RXQFLO

7KH�&LW\�&RXQFLO�LV�WKH�FLW\¶V�KLJKHVW�GHFLVLRQ�PDNLQJ�DXWKRULW\��LW�DSSURYHV�SODQV�DQG�GHYHORSPHQW
VWUDWHJLHV��,Q�)LQODQG��WKH�PXQLFLSDO�SROLWLFDO�V\VWHP�KDV�SDUWLFLSDWHG�LQ�WKH�/$����SURFHVV�DV�DQ
LQLWLDWRU�DQG�DGRSWHU�RI�WKH�VXVWDLQDEOH�GHYHORSPHQW�DFWLRQ�SURJUDPPH��+lLNL|�S�������:H�DVNHG�WKH
FLWLHV�LI�WKH�/$����KDV�EHHQ�DGRSWHG�E\�WKH�&LW\�&RXQFLO�RU�RWKHU�DGPLQLVWUDWLYH�OHYHO��2XU
DVVXPSWLRQ�ZDV�WKDW�/$����DGRSWHG�E\�WKH�&LW\�&RXQFLO�PLJKW�KDYH�D�JUHDWHU�VLJQLILFDQFH�LQ�WKH
FLW\¶V�ZRUN�WKDQ�LI�LW�LV�QRW�

$PRQJ�WKH�FLWLHV�UHVSRQGLQJ��/$����KDV�EHHQ�HLWKHU�DGRSWHG�E\�WKH�&LW\�&RXQFLO�RU�KDV�EHHQ
IRUZDUGHG�IRU�LWV�DSSURYDO��$GGLWLRQDOO\��LQ�WZR�RI�WKH�FLWLHV�WKH�DJHQGD�KDV�HLWKHU�EHHQ�EURXJKW
EHIRUH�WKH�FRXQFLO��RU�FRQVLGHUHG�E\�WKH�ODWWHU��,W�KDV�QRW�DOZD\V�EHHQ�FOHDU�ZKHWKHU�WKH�FRXQFLO�KDV
FRQVLGHUHG�WKH�DJHQGD�LQ�WKH�LQLWLDO�SKDVH�RI�WKH�SURFHVV�RU��IRU�LQVWDQFH��ZKHQ�WKH�SURJUDPPH�KDV
EHHQ�FRPSOHWHG��,Q�IRXU�FLWLHV��WKH�DJHQGD�KDG�HLWKHU�EHHQ�DGRSWHG�RU�ZLOO�EH�DGRSWHG�DW�VRPH�RWKHU
OHYHO�RI�GHFLVLRQ�PDNLQJ��LQ�/LOOH�DQG�/\RQ��IRU�H[DPSOH��DV�D�IRUP�RI�UHJLRQDO�FRRSHUDWLRQ�LQ�/LOOH
0HWURSROH�DQG�*UHDWHU�/\RQ��DQG�LQ�3DOHUPR�E\�WKH�PXQLFLSDO�DGPLQLVWUDWLRQ��,Q�7DPSHUH��WKH
DJHQGD��ZKLFK�KDV�EHHQ�SUHSDUHG�E\�1*2V��ZLOO�QRW�EH�EURXJKW�EHIRUH�WKH�FRXQFLO�EXW�ZLOO�EH
LQFRUSRUDWHG�LQ�WKH�FLW\�VWUDWHJ\�

7KXV��WKH�&LW\�&RXQFLO�ZRXOG�DSSHDU�LQ�SULQFLSOH�WR�SOD\�D�VLJQLILFDQW�SDUW�LQ�WKH�/$����SURFHVV�LQ
PDMRU�(XURSHDQ�FLWLHV��ZKLFK�ZRXOG�DOVR�JLYH�D�GLUHFW�LQGLFDWLRQ�WKDW�WKH�PRVW�FRPPRQ�PRGH�RI
DFWLRQ�LQ�/$����ZRUN�LV�WKH�PXQLFLSDO�PRGHO���,Q�SUDFWLFH��ZKDW�NLQG�RI�UHVRXUFHV�KDYH�EHHQ
������������������������������ ����������������������������
�
�0RGHV�RI�DFWLRQ�LQ�/$����ZRUN�FDQ�EH�GLVWLQJXLVKHG�RQ�WKH�EDVLV�RI�ZKR�WKH�SULQFLSDO�UROH�SOD\HUV�DUH�DQG�KRZ�WKH�ZRUN�LV�RUJDQLVHG�LQ
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��´7DPSHUH���´�ZLOO�EH�LQFOXGHG�LQ�WKH�QHZ�&LW\�6WUDWHJ\�
��,Q�'XEOLQ�WKH�/$����KDV�EHHQ�SUHVHQWHG�WR�WKH�&LW\�&RXQFLO�DQG�UHIHUUHG�IRU�GLVFXVVLRQ�WR�WKH�6WUDWHJLF�3ROLF\
&RPPLWWHHV�
��,Q�5LJD�WKH\�KDYH�QRW�\HW�GHYHORSHG�WKH�/$����VWUDWHJ\��EXW�WKH�(QYLURQPHQWDO�6WUDWHJ\�LV�EDVHG�RQ�WKH�SULQFLSOHV�RI
WKH�VXVWDLQDEOH�GHYHORSPHQW�
��7KH�(QYLURQPHQWDO�6WUDWHJ\�ZDV�DGRSWHG�E\�WKH�&LW\�&RXQFLO�
��,Q�$PVWHUGDP�WKHUH�LV�DQ�(QYLURQPHQW�3ROLF\�3ODQ��LQ�ZKLFK�/$����LV�LQFRUSRUDWHG������/$����LQ�RQH�GLVWULFW��
��,Q�2VOR�WKH�8UEDQ�(FRORJLFDO�3URJUDP�LV�DGRSWHG�E\�&LW\�&RXQFLO�DQG�UDWLILHG�E\�WKH�&LW\�3DUOLDPHQW��7KH�ORFDO
DJHQGDV�DUH�DGRSWHG�E\�WKH�GLVWULFW�FRXQFLOV�
��7KHUH�LV�QR�RYHUDOO�/$����SURJUDPPH�LQ�*RWKHQEXUJ��EXW�DOO�WKH�FLW\
V�GLIIHUHQW�FRPPLWWHHV��DGPLQLVWUDWLRQV�DQG�FLW\
RZQHG�FRPSDQLHV�DUH�WDNLQJ�SDUW�LQ�/$����ZRUN�DQG�HDFK�RI�WKH����GLVWULFWV�KDV�DQ�/$����FR�RUGLQDWRU�
��7KH�ORFDO�(QYLURQPHQW�DQG�3XEOLF�+HDOWK�&RXQFLOV�KDYH�DGRSWHG�WKH�ORFDO�GLVWULFW�(QYLURQPHQWDO�3ODQ�DQG�3XEOLF
+HDOWK�3ODQ��EXW�QRQH�RI�WKH�/$����SODQV�IRU�GLVWULFWV�KDYH�\HW�EHHQ�DGRSWHG�E\�WKH�'LVWULFW�&RPPLWWHH�FRQFHUQHG�
���,Q�6WRFNKROP�WKH�/$����VWUDWHJ\�ZDV�GLVFXVVHG�E\�WKH�&LW\�&RXQFLO��$OVR�WKH�GHFLVLRQ�WKDW�WKH�ZRUN�ZLWK�LQGLFDWRUV
IRU�VXVWDLQDEOH�GHYHORSPHQW�VKRXOG�JR�RQ�ZDV�PDGH�LQ�&LW\�&RXQFLO�
���$JHQGD����LQ�1HZFDVWOH�LV�QRW�XQGHU�WKH�QDPH�RI�/$����EXW�HPEHGGHG�LQWR�WKH�ZRUNLQJV�RI�WKH�FLW\�



��

������7KH�QDWXUH�DQG�VWDUWLQJ�SRLQWV�RI�WKH�/$����SURFHVV

7KH�JRDOV�RI�ORFDO�DJHQGD�ZRUN�FDQ�EH�XQGHUVWRRG�LQ�D�EURDG�YDULHW\�RI�ZD\V�DQG�WKHUH�LV�E\�QR
PHDQV�DOZD\V�RQO\�RQH�FRUUHFW�ZD\�RI�LPSOHPHQWLQJ�WKHP��7KRVH�FLWLHV�DGRSWLQJ�WKH�$DOERUJ
&KDUWHU�DUH�FRPPLWWHG�WR�SUHSDULQJ�D�ORFDO�DJHQGD��ZKLFK�KDV�OHG�WR�GLIIHUHQW�LQWHUSUHWDWLRQV��$W
OHDVW�LQ�)LQODQG��LW�LV�FRPPRQ�IRU�WKH�DLP�RI�WKH�/$����SURFHVV�WR�EH�WR�SURGXFH�D�VXVWDLQDEOH
GHYHORSPHQW�DFWLRQ�SURJUDPPH��,Q�WKLV�FDVH��WKH�SURJUDPPH�FDQ�EH�D�ORQJ�WHUP�VWUDWHJLF�SODQ
ZKLFK�ZLOO�KHQFHIRUWK�LQIOXHQFH�WKH�FRQWHQW�RI�WKH�PXQLFLSDOLW\¶V�RWKHU�SODQV��$FFRUGLQJ�WR�DQRWKHU
SRLQW�RI�YLHZ��WKH�/$����SURJUDPPH�IRUPV�D�WRRO�IRU�REMHFWLI\LQJ�WKH�PXQLFLSDOLW\¶V�VXVWDLQDEOH
GHYHORSPHQW�SROLF\�RU�HQYLURQPHQW�SURJUDPPH���+lLNL|�S�������'LIIHUHQW�FRXQWULHV�KDYH�DOVR
DGRSWHG�GLIIHUHQW�PHWKRGV�RI�LPSOHPHQWDWLRQ��ZKLFK�PD\�KDYH�DOWHUHG�RYHU�WKH�\HDUV��7KLV�KDV
WDNHQ�SODFH�LQ�6ZHGHQ��IRU�H[DPSOH���

7KH�FLWLHV�ZHUH�DVNHG��WKURXJK�EULHI�FULWHULD��WR�GHILQH�WKH�FULWHULD�DQG�UHTXLUHPHQWV�IRU�WKHLU�/$���
ZRUN��7KH�DLP�RI�WKLV�TXHVWLRQ�ZDV�WR�FODULI\�WKH�QDWXUH�RI�WKH�/$����SURFHVV�DQG�WKH�NLQG�RI
LQVWUXPHQW�WKH�FLWLHV�ZDQWHG�WR�XVH�LW�DV��7KH�DQVZHUV�YDULHG�JUHDWO\�GXH�WR�WKH�GLIIHUHQW
DGPLQLVWUDWLYH�FXOWXUHV�RI�WKH�FLWLHV�DQG�WKH�SURFHVVHV�FRXOG�QRW�EH�FODVVLILHG�RU�FRPSDUHG�RQ�WKH
EDVLV�RI�WKHVH��$V�D�JHQHUDO�VXPPDU\�LW�FDQ��KRZHYHU��EH�VWDWHG�WKDW�WKH�DJHQGD�LQFOXGHV�D�VWUDWHJLF
SURJUDPPH�SODQ�DQG�D�OLVW�RI�SURMHFWV�LQ�QHDUO\�DOO�RI�WKH�FLWLHV������WKDW�UHVSRQGHG��7KHVH�VHSDUDWH
SURMHFWV�ZHUH�HLWKHU�LQWHUQDO�SURMHFWV�RI�WKH�FLW\�DGPLQLVWUDWLRQ�RU�ORFDO�QHLJKERXUKRRG�SURMHFWV�RI
WKH�UHVLGHQWV�RU�FLWL]HQV
�RUJDQLVDWLRQV�

7KLV�JURXS�RI����FLWLHV�DOVR�LQFOXGHG�WKRVH�ZKHUH�WKH�HQYLURQPHQWDO�SURJUDPPH�LV�D�VWUDWHJLF�SDUW�RI
/$����RU�ZKHUH�/$����ZDV�UHSRUWHG�DV�EHLQJ�LQFOXGHG�LQ�WKH�FLW\
V�VXVWDLQDEOH�GHYHORSPHQW�SODQ��DV
WKH�UHODWLRQVKLS�EHWZHHQ�WKH�ORFDO�DJHQGD�DQG�WKH�HQYLURQPHQW�SURJUDPPH�LV�XQGHUVWRRG�LQ
GLIIHUHQW�FLWLHV�LQ�GLIIHUHQW�ZD\V��7KH�LPSOHPHQWDWLRQ�RI�WKH�HFRORJLFDO��VRFLDO�DQG�HFRQRPLF
GLPHQVLRQV�RI�WKH�ORFDO�DJHQGD�DOZD\V�YDULHV�DFFRUGLQJ�WR�WKH�FLW\
V�RZQ�WKHPHV��6R�WKH
(QYLURQPHQWDO�3ROLF\�SODQ��IRU�H[DPSOH��PD\�KDYH�EHHQ�PRUH�PXOWL�GLPHQVLRQDO�WKDQ�WKH�/$���
SURJUDPPH��ZKLFK�ODFNV�WKH��HQYLURQPHQWDO��SUHIL[��EXW�LV�FOHDUO\�PRUH�FRQILQHG�LQ�LWV�WKHPHV�WR
HQYLURQPHQWDO�TXHVWLRQV�

([FHSWLRQV�WR�WKHVH�VWUDWHJ\�W\SH�/$����SURJUDPPHV�DUH�H[DPSOHV��DV�UHSRUWHG�E\�FLWLHV�OLNH
(LQGKRYHQ�DQG�5RWWHUGDP��RI�DJHQGD�ZRUN�FRQVLVWLQJ�RI�VHSDUDWH�SURMHFWV�

������6WDWH�VXSSRUW�IRU�WKH�FLWLHV�YDULHV

,Q�FRPSOLDQFH�ZLWK�WKH�5LR�SURWRFRO��WKH�QDWLRQDO�DGPLQLVWUDWLRQ�DQG�LQWHUQDWLRQDO�UROH�SOD\HUV
VKRXOG�VXSSRUW�$JHQGD�/$����ORFDO�OHYHO�SURJUDPPHV��7KH�(XURSHDQ�FLWLHV�WKHPVHOYHV�KDYH
GLIIHUHQW�SRVLWLRQV�ZLWK�UHJDUG�WR�VWDWH�VXSSRUW�IRU�/$����ZRUN��,Q�WKH�EDFNJURXQG�WKHUH�DUH�DOVR
DGPLQLVWUDWLYH�GLIIHUHQFHV�EHWZHHQ�WKH�GLIIHUHQW�FRXQWULHV�DQG�GLIIHUHQFHV�LQ�WKH�OHYHO�RI�ORFDO�VHOI�
JRYHUQPHQW�

,Q�WKH�IROORZLQJ�SDUDJUDSKV��WKH�UHVSRQGHQWV�WR�WKH�TXHVWLRQQDLUH�UHSRUW�RQ�WKH�ILQDQFLDO�RU�RWKHU
VXSSRUW�UHFHLYHG�E\�WKH�FLWLHV�

������������������������������ ����������������������������
���6HH�/RFDO�$JHQGD����±�D�(XURSHDQ�&RPSDULVRQ��SDJHV�����DQG�������:KHQ�/$����ZRUN�VWDUWHG�LQ�6ZHGHQ��WKH�LQWHQWLRQ�RI�PRVW
FRPPXQLWLHV�ZDV�WR�KDYH�DV�D�UHVXOW�D�GRFXPHQW�ZLWK�ORQJ�WHUP�JRDOV��JXLGHOLQHV�DQG�DFWLRQV�DGRSWHG�E\�WKH�FRXQFLO��7KLV�DSSURDFK
JUDGXDOO\�JDYH�ZD\�WR�WKH�YLHZ�WKDW�DJUHHLQJ�RQ�DQG�LPSOHPHQWLQJ�SURMHFWV�ZDV�PRUH�LPSRUWDQW�WKDQ�SURGXFLQJ�D�GRFXPHQW��,Q�WKH�ODWWHU
FDVH�LW�ZDV�HDVLHU�WR�VHFXUH�WKH�SDUWLFLSDWLRQ�RI�UROH�SOD\HUV�RXWVLGH�WKH�DGPLQLVWUDWLRQ�IRU�VXFK�SURMHFWV��5HFHQWO\��KRZHYHU��PDQ\
FRPPXQLWLHV�KDYH�EHHQ�IHHOLQJ�D�QHHG�WR�JLYH�WKH�QXPHURXV�SURMHFWV�D�FRPPRQ�´XPEUHOOD´�LQ�WKH�IRUP�RI�D�PLVVLRQ�VWDWHPHQW�RU�VLPLODU
YLVLRQ
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,Q�,WDO\��DFFRUGLQJ�WR�3DOHUPR¶V�DQG�%RORJQD¶V�DQVZHUV��WKH�6WDWH�KDV�EHHQ�DOORFDWLQJ�IXQGV�WR
LPSOHPHQW�HQYLURQPHQWDO�DQG�VXVWDLQDEOH�SUDFWLFHV�DQG�D�QDWLRQDO�FRPPLWPHQW�WR�/$�����,Q�WKH
1HWKHUODQGV��DFFRUGLQJ�WR�WKH�DQVZHUV�IURP�$PVWHUGDP��(LQGKRYHQ�DQG�5RWWHUGDP��WKH�6WDWH�GRHV
QRW�VXSSRUW�/$����SURFHVV�ILQDQFLDOO\��EXW�LW�SURPRWHV�/$����DQG�XVHV�WKH�FRQFHSW�RI�/$����LQ
HQYLURQPHQWDO�SODQQLQJ��7KH�6WDWH�DOVR�RIIHUHG�D�JXLGHOLQH�DERXW�KRZ�WR�XVH�DQG�LPSOHPHQW�/$����
EXW�JXLGDQFH�WR�FLWLHV�LV�PRVWO\�JLYHQ�E\�QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQV��ZKLFK�DUH�ILQDQFLDOO\
VXSSRUWHG�E\�WKH�JRYHUQPHQW��

,Q�*HUPDQ\��DFFRUGLQJ�WR�WKH�DQVZHUV�IURP�&RORJQH�DQG�+DPEXUJ��WKH�1DWLRQDO�*RYHUQPHQW�KDV
QRW�VXSSRUWHG�/$����ZRUN��EXW�WKH�5HJLRQDO�*RYHUQPHQW��/lQGHU��KDV�EHHQ�YHU\�DFWLYH�DQG�KDV
JLYHQ�VXSSRUW�ZLWK�JXLGHOLQHV��ZRUNVKRSV�DQG�IXQGLQJ�

,Q�WKH�VDPH�ZD\��WKH�$VVRFLDWLRQ�RI�)LQQLVK�/RFDO�DQG�5HJLRQDO�$XWKRULWLHV�LQ�)LQODQG�KDV
VXSSRUWHG�)LQQLVK�/$����ZRUN��2QH�)LQQLVK�FLW\��7XUNX��DOVR�PHQWLRQHG�WKDW�WKH�FLW\�KDG�UHFHLYHG
IXQGLQJ�IURP�WKH�´)XQG�IRU�'HYHORSPHQW�DQG�5HVHDUFK�:RUN�IRU�(QYLURQPHQWDO�3URWHFWLRQ´
�.RNHLOX��MD�NHKLWWlPLVUDKDW��DQG�IURP�WKH�5HJLRQDO�&RXQFLO�

,Q�1RUZD\��WKH�6WDWH�KDV�QRW�ODXQFKHG�WKH�FRQFHSW�VWURQJO\�LQ�SXEOLF��EXW�LW�LV�RIIHULQJ�JXLGDQFH�DQG
IXQGLQJ�WRJHWKHU�ZLWK�WKH�1RUZHJLDQ�/RFDO�&RXQFLO�$VVRFLDWLRQ�

7KH�6ZHGLVK�1DWLRQDO�*RYHUQPHQW�RIIHUHG�JXLGDQFH�LQ�WKH�IRUP�RI�YDULRXV�GHFLVLRQV��2QH
JXLGHOLQH�ZDV�WKDW�DV�IURP������HYHU\�PXQLFLSDOLW\�LQ�6ZHGHQ�VKRXOG�KDYH�DQ�/$����SURJUDPPH
UHDG\��7KH�IXQGLQJ�LV�DGPLQLVWHUHG�WKURXJK�D�SURJUDPPH�FDOOHG�D�/RFDO�,QYHVWPHQW�3URJUDPPH
JLYHQ�DV�HFRQRPLF�VXSSRUW�IURP�WKH�0LQLVWU\�RI�WKH�(QYLURQPHQW��/DUJHU�SURMHFWV�KDYH�WKH
RSSRUWXQLW\�WR�VHHN�PRQH\�IURP�WKLV�IXQG��)RU�LQVWDQFH��6WRFNKROP�UHFHLYHG�VRPH� ����PLOOLRQ
IURP�WKLV�LQYHVWPHQW�SURJUDPPH��6RPH�RI�WKHVH�SURMHFWV�ZHUH�VR�FDOOHG�ORFDO�DGXOW�HGXFDWLRQ
SURMHFWV��ZKLFK�KDYH�PRUH�RI�DQ�/$����SURILOH��DQG�RWKHUV�ZHUH�RUGLQDU\�HQYLURQPHQWDO�SURMHFWV
�VXFK�DV�UHSODFLQJ�WKH�WUDIILF�OLJKW�EXOEV�ZLWK�GLRGHV�DQG�WKH�UHPHGLDWLRQ�RI�FRQWDPLQDWHG�VRLO�DW
+DPPDUE\�6M|VWDG��

,Q�'HQPDUN��WKH�JRYHUQPHQW�KDV�RIIHUHG�JXLGDQFH�LQ�WKH�IRUP�RI�DQ�LQIRUPDWLRQ�FDPSDLJQ��,W�KDV
QRW�JLYHQ�IXQGLQJ��,Q�������WKH�JRYHUQPHQW�GHFLGHG�WKDW�HYHU\�PXQLFLSDOLW\�DQG�FRXQW\�PXVW
SUHSDUH�DQ�/$����VWUDWHJ\�E\������

,Q�/DWYLD��WKH�FRQFHSW�RI�/$����KDV�UHFHLYHG�VRPH�VXSSRUW��EXW�QR�QDWLRQDO�IXQGLQJ�PHFKDQLVP�LV�LQ
SODFH�WR�VXSSRUW�WKH�/$����SURFHVV��/LPLWHG�FRRUGLQDWLRQ�RI�/$����ZRUN�LQ�/DWYLD�LV�SURYLGHG�E\�D
IRFDO�SRLQW�DW�WKH�/DWYLDQ�0LQLVWU\�RI�(QYLURQPHQWDO�3URWHFWLRQ�DQG�5HJLRQDO�'HYHORSPHQW��ZKLFK
VXSSRUWHG�DQG�SURPRWHG�D�SURMHFW��ILQDQFHG�E\�(8�3+$5(��WR�WUDLQ�/$����FR�RUGLQDWRUV�

,W�VHHPV�WKDW��LQ�WKH�PDLQ��WKH�6WDWH�KDV�QRW�VR�PXFK�SDUWLFLSDWHG�LQ�WKH�FLWLHV
�ZRUN�IRU�VXVWDLQDEOH
GHYHORSPHQW��EXW�DFFRUGLQJ�WR�WKH�DQVZHUV�LW�LV�H[SUHVVO\�WKH�FRRSHUDWLRQ�EHWZHHQ�DQG�DPRQJ�FLWLHV
DQG�PXQLFLSDOLWLHV�WKDW�KDV�SOD\HG�D�ODUJH�UROH�LQ�WKH�ORFDO�DJHQGD�ZRUN��)RU�PRUH�LQIRUPDWLRQ�RQ
WKLV�VXEMHFW�VHH��IRU�H[DPSOH��WKH�VWXG\�RQ�/RFDO�$JHQGD����LQ�WKH�(XURSHDQ�&RXQWULHV��/RFDO
$JHQGD�����$�(XURSHDQ�&RPSDULVRQ��������

7KH�(8�KDV�DOVR�VXSSRUWHG�WKH�FLWLHV¶�VXVWDLQDEOH�GHYHORSPHQW�DFWLYLWLHV�DQG�PDQ\�RI�WKH�FLWLHV�DQG
WKHLU�QHWZRUNV�KDYH�UHFHLYHG�ILQDQFLDO�VXSSRUW�IRU�WKHLU�SURMHFWV�IURP�WKH�(8�SURJUDPPH�
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������,QYROYLQJ�WKH�SULYDWH�EXVLQHVV�VHFWRU

7KH�TXHVWLRQQDLUH�GLG�QRW�VSHFLILFDOO\�SUREH�LQWR�WKH�SDUWLFLSDWLRQ�RI�WKH�SULYDWH�EXVLQHVV�VHFWRU�LQ
WKH�DJHQGD�ZRUN��,Q�%RORJQD��WKH�SULYDWH�EXVLQHVV�VHFWRU�ZDV�UHSUHVHQWHG�LQ�WKH�)RUXP��LQ
$PVWHUGDP�LW�SOD\HG�D�SDUW�LQ�WKH�GUDIWLQJ�RI�WKH�(QYLURQPHQWDO�3ROLF\�3ODQ��LQ�%DUFHORQD�WKLV
VHFWRU�SDUWLFLSDWHG�LQ�WKH�(FRQRP\�DQG�6WUDWHJ\�3ODQ�SUHSDUDWLRQ��ZKLOH�LQ�2VOR��DFFRUGLQJ�WR�WKH
DQVZHU�JLYHQ��DFFHSWDQFH�DQG�DFWLYLWLHV�DPRQJ�FRPSDQLHV�LQ�WKLV�FRQWH[W�DUH�LQFUHDVLQJ��7KH�VL[WK
PHQWLRQ�ZDV�*RWKHQEXUJ��LQ�ZKLFK�WKH�FLW\�RZQHG�FRPSDQLHV�DUH�LQYROYHG�LQ�WKH�DJHQGD�ZRUN�

,Q�0XQLFK��WKH�HFRQRP\�DQG�ODERXU�KDV�EHHQ�GHILQHG�DV�RQH�RI�WKH�PDLQ�DUHDV�ZLWKLQ�/$���
SURFHVV���7KHUH�KDYH�EHHQ�VSHFLDO�SURJUDPPHV�WR�LPSURYH�VXVWDLQDELOLW\�LQ�LQGXVWU\�DQG�EXVLQHVVHV�
DV�ZHOO�DV�QHZ�RSSRUWXQLWLHV�IRU�HPSOR\PHQW�

7KH�(QJOLVK�FLWLHV�IRUP�D�JURXS�RI�WKHLU�RZQ��LQ�ZKLFK�SDUWLFLSDWLRQ�E\�ORFDO�RUJDQLVDWLRQV�KDV
EHFRPH�LPSRUWDQW�DV�WKH�PRGH�RI�DFWLRQ��,Q�%ULVWRO��/$����LV�ZHOO�XQGHUVWRRG�E\�EXVLQHVV��,Q
1HZFDVWOH��WKH�/$����VWUDWHJ\�ZDV�DGRSWHG�E\�WKH�&RXQFLO�DQG�����RUJDQLVDWLRQV�IURP�SXEOLF�DQG
SULYDWH�VHFWRUV��,Q�6KHIILHOG��EXVLQHVVHV�DUH�LQYROYHG�DW�D�VWUDWHJLF�OHYHO�WKURXJK�WKH�6KHIILHOG�)LUVW
3DUWQHUVKLS��VSHFLILFDOO\�WKH�HQYLURQPHQWDO�VHFWRU�WKURXJK�WKH�*UHHQ�%XVLQHVV�)RUXP��DQG�DW�D�ORFDO
OHYHO�WKURXJK�WKH�PDQ\�UHJHQHUDWLRQ�SDUWQHUVKLSV�

7KH�H[DPSOHV�DUH�LQWHUHVWLQJ�DQG�WRSLFDO��6RPH�RI�WKH�FLWLHV¶�VHUYLFHV�KDYH�EHHQ�PDGH�LQWR��RU�LQ�WKH
IXWXUH�ZLOO�EH�PDGH�LQWR��EXVLQHVV�DIIDLUV�RU�JLYHQ�WR�WKH�WKLUG�VHFWRU�WR�KDQGOH��:KHQ�FRPSDULQJ
(XURSHDQ�/RFDO�$JHQGDV��WKH�LQYROYHPHQW�RI�WKH�EXVLQHVV�VHFWRU�ZDV�PHQWLRQHG�DV�D�FKDOOHQJH�IRU
IXUWKHU�ZRUN�RQ�/$�����/RFDO�$JHQGD�����$�(XURSHDQ�&RPSDULVRQ��������

����7KH�HPSKDVLV�,1�/$����SURJUDPPHV�YDULHV�IURP�DQ�HQYLURQPHQWDO
DSSURDFK�WR�D�PRUH�PXOWL�IDFHWHG�DSSURDFK

7KH�HVVHQFH�RI�VXVWDLQDEOH�GHYHORSPHQW�LQFRUSRUDWHV�WKH�WKUHH�GLPHQVLRQV�HFRORJLFDO��VRFLDO�DQG
HFRQRPLF��,Q�DGGLWLRQ��WKH�FXOWXUDO�GLPHQVLRQ�LV�PHQWLRQHG�LQ�YDULRXV�FRQWH[WV��/$����LV�RIWHQ
FRQVLGHUHG�DV�SXUHO\�D�TXHVWLRQ�RI�HQYLURQPHQWDO�SURWHFWLRQ��H�J��+lLNL|�������DEVWUDFW��DQG
VXVWDLQDEOH�GHYHORSPHQW�DSSHDUV�RQO\�DV�DQ�HFRORJLFDO�PHDVXUH��7KH�FLWLHV�ZHUH�DVNHG�LI�/$����LV
GLYLGHG�E\�WKHPHV�RU�E\�ORFDO�DUHDV�DQG�ZKDW�WKH�PDLQ�WKHPHV�DUH��7KH�DLP�RI�WKLV�TXHVWLRQ�ZDV�WR
DVFHUWDLQ�ZKHWKHU�WKLV�LGHD�RI�WKH�GLIIHUHQW�GLPHQVLRQV�RI�VXVWDLQDEOH�GHYHORSPHQW�KDV�EHHQ
LPSOHPHQWHG��RU�ZKHWKHU�WKH�HFRORJLFDO�DVSHFW��IRU�H[DPSOH��LV�HPSKDVLVHG�

,Q�QHDUO\�DOO������RI�WKH�FLWLHV�WKDW�UHVSRQGHG��/$�����RU�D�FRUUHVSRQGLQJ�SURJUDPPH�IRU�VXVWDLQDEOH
GHYHORSPHQW�UHSRUWHG�E\�WKH�FLW\��LV�GLYLGHG�LQWR�WKHPHV��6L[�RI�WKH�FLWLHV�DOVR�KDYH�VHSDUDWH�DUHD
DJHQGDV��H�J��DJHQGDV�IRU�FLW\�GLVWULFWV���LQ�DGGLWLRQ�WR�WKH�WKHPHG�SURJUDPPH�IRU�WKH�ZKROH�FLW\�
2VOR��5RWWHUGDP�DQG�9LHQQD�UHSRUWHG�WKDW�WKH�DJHQGD�ZRUN�LV�RQO\�GLYLGHG�XS�E\�DUHD�

'XEOLQ�OLVWHG�WKH�PDLQ�WKHPHV�RI�WKH�&LW\¶V�/$����SURFHVV��EXW�VWDWHG�WKDW�WKH�/$����SURFHVV�LV
FXUUHQWO\�HYROYLQJ�WKURXJK�D�KROLVWLF�DSSURDFK�LQWR�DOO�HOHPHQWV�RI�'XEOLQ�&RUSRUDWLRQ
V�VWUDWHJLF�
PDQDJHULDO�DQG�RSHUDWLRQDO�UHVSRQVLELOLWLHV��+HQFH�WKHUH�DUH�QR�IRUPDO�VWUXFWXUHV��DV�WKH�GLYLVLRQ
PHQWLRQHG�DERYH��LQ�SODFH��,Q�0XQLFK��D�OHVVRQ�OHDUQHG�LV�WKDW�VSHFLDO�DWWHQWLRQ�KDV�WR�EH�GHYRWHG�WR
WKH�IDFW�WKDW�VXVWDLQDELOLW\�LV�QRW�HQYLURQPHQWDO�FDUH�EXW�DOVR�D�TXHVWLRQ�RI�VRFLDO�MXVWLFH�DQG
HFRQRPLF�HIILFLHQF\�

6HYHQ�RI�WKH�FLWLHV�WKDW�OLVWHG�WKHPHV�KDG�RQO\�HFRORJLFDO�HQYLURQPHQWDO�WKHPHV��DQG�WKUHH�RI�WKH
FLWLHV�ZKLFK�UHVSRQGHG�KDG�ERWK�HFRORJLFDO�DQG�VRFLDO�WKHPHV��2Q�WKH�EDVLV�RI�WKH�WKHPHV��QLQH



��

FLWLHV�LQFOXGHG�DOO�WKUHH�GLPHQVLRQV�RI�VXVWDLQDEOH�GHYHORSPHQW�LQ�WKHLU�DJHQGDV��7KLV�FODVVLILFDWLRQ
LV��KRZHYHU��RQO\�D�JXLGH��)RU�LQVWDQFH��WKH�&LW\�RI�7XUNX
V�WKHPHV�GLG�LQGHHG�DSSHDU�WR�FRQFHQWUDWH
RQ�HQYLURQPHQWDO�TXHVWLRQV��EXW�RQ�WKH�RWKHU�KDQG�WKH�FLW\�UHSRUWHG�HOVHZKHUH�RQ�WKH�VHSDUDWH��(DVW
7XUNX�SURMHFW��ZKLFK�SUREDEO\�LQFOXGHV�WKH�VRFLDO�DVSHFW�PLVVLQJ�IURP�WKH�OLVW�RI�/$����WKHPHV�

,Q�D�FRXSOH�RI�WKH�DQVZHUV�WKH�UHVSRQGHQW�PDGH�WKHLU�RZQ�REVHUYDWLRQ�WKDW�/$����LQ�WKHLU�FLWLHV�LV
WRR�HQYLURQPHQWDOO\�ZHLJKWHG��)RU�LQVWDQFH��%RORJQD�VWDWHG�WKDW�´,W�LV�QHFHVVDU\�WR�IRFXV�QRW�RQO\
RQ�WKH�SXUH�HQYLURQPHQW�EXW�ZH�PXVW�H[WHQG�WKH�LVVXHV�WR�VRFLR�HFRQRPLF�IHDWXUHV�DQG�DVSHFWV
FRQFHUQLQJ�WKH�TXDOLW\�RI�OLIH��7KDW�ZD\�DOVR�PRUH�VHFWRUV�DQG�GHSDUWPHQWV�ZLOO�EH�LQYROYHG�´

1HZFDVWOH
V�DQVZHU��KRZHYHU��VWRRG�RXW�DV��ZKHQ�GHVFULELQJ�WKH�FLW\¶V�IRUWKFRPLQJ�&RPPXQLW\
6WUDWHJLHV�V\VWHP��WKH\�VXVSHFWHG�WKDW�WKH�VRFLDO�DQG�HFRQRPLF�DVSHFWV�ZRXOG��KRZHYHU��EH
HPSKDVLVHG�DW�WKH�H[SHQVH�RI�WKH�HFRORJLFDO�DVSHFW��³����+RZHYHU�LQ�WKH�8.�WKHUH�LV�OLWWOH�DZDUHQHVV
RU�LQWHUHVW�LQ�WKH�JOREDO�HQYLURQPHQWDO�LVVXHV�DQG�VR�PRVW�SHRSOH�DUH�IRFXVLQJ�RQ�WKH�ORFDO
HQYLURQPHQW��*OREDO�ZDUPLQJ�LV�VHHQ�DV�OHVV�LPSRUWDQW�WKDQ�JUDVV�FXWWLQJ�DQG�JUDIILWL��,W�LV�OLNHO\
WKDW�VXVWDLQDELOLW\�ZLOO�EH�VXFFHVVIXOO\�LQFRUSRUDWHG�LQWR�SROLF\�PDNLQJ�EXW�WKDW�LQ�WKLV�WKH
HQYLURQPHQWDO�GLPHQVLRQ�ZLOO�EH�FORXGHG�E\�WKH�VRFLDO�DQG�HFRQRPLF�´
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�)LJXUH����,Q�WKH�IROORZLQJ�ILJXUH�WKH�FLWLHV�DUH�OLVWHG�DFFRUGLQJ�WR�ZKHWKHU�/$����LV�GLYLGHG�E\�WKHPHV�RU�E\�ORFDO�DUHDV�
7KRVH�FLWLHV�ZKHUH�/$����LV�GLYLGHG�E\�WKHPHV�DUH�IXUWKHU�FODVVLILHG�DFFRUGLQJ�WR�ZKHWKHU�WKH�GLIIHUHQW�GLPHQVLRQV�RI
VXVWDLQDEOH�GHYHORSPHQW�DUH�LQFOXGHG�LQ�WKH�WKHPHV��7KLV�ODWWHU�FODVVLILFDWLRQ�LV��KRZHYHU��RQO\�D�JXLGH�
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���7KH�/$����SURFHVV�KDV�MXVW�VWDUWHG�LQ�3DOHUPR�
���7KH�(QYLURQPHQWDO�6WUDWHJ\�
���7KH�FLW\�GRHV�KDYH�H�J��WKH�¶(DVW�7XUNX¶�SURMHFW�ZKLFK�FHUWDLQO\�LQFOXGHV�D�VRFLDO�WKHPH�
���,QFOXGHG�LQ�WKH��6WUDWHJLF�&LW\�3ODQ���GLVWULFWV
�RZQ�WKHPHV�H[WUD�
���(QYLURQPHQWDO�3ROLF\�3ODQ��LQ�ZKLFK�WKH�/$����LV�LQFRUSRUDWHG�
���(QYLURQPHQWDO�LQGLFDWRUV�
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�7KH�PRVW�FRPPRQ�XUEDQ�WKHPHV

,Q�DVNLQJ�DERXW�WKH�PDLQ�WKHPHV�LQ�WKH�FLWLHV
�/$����SURJUDPPHV�LW�ZDV�LQWHUHVWLQJ�WR�VHH�ZKHWKHU
WKH�WKHPHV�ZHUH�WKH�VDPH�DPRQJ�WKH�GLIIHUHQW�FLWLHV�RU�ZKHWKHU�WKH\�GLIIHUHG�IURP�HDFK�RWKHU��2QH
DPELWLRXV�DLP�ZDV�WR�FRQFOXGH�ZKDW��IURP�WKH�/$����SHUVSHFWLYH��ZHUH�WKH�PRVW�LPSRUWDQW
HQYLURQPHQWDO�TXHVWLRQV�IRU�(XURSH
V�ODUJH�FLWLHV��,W�ZDV�QRW�TXLWH�SRVVLEOH�WR�GR�WKLV�ZLWKLQ�WKH
IUDPHZRUN�RI�WKLV�TXHVWLRQQDLUH��EXW�WKH�W\SLFDO�SUREOHPV�IRU�ODUJH�FLWLHV��H�J��FLW\�SODQQLQJ��WUDIILF
DQG�PRELOLW\��ODQG�XVH�DQG�DLU�TXDOLW\��DSSHDUHG��KRZHYHU��DV�WKH�PRVW�XVXDO�HQYLURQPHQWDO�WKHPHV�

,Q�LWV�VWXG\�RQ�WKH�/$����SURFHVVHV�LQ�LWV�PHPEHU�FRXQWULHV��WKH�8&%�GLVFXVVHV�LQ�ZKDW�VHFWRUV�/$
���DFWLYLWLHV�KDYH�WDNHQ�SODFH��VHH�/RFDO�$JHQGD�����$�(XURSHDQ�&RPSDULVRQ��������

0RVW�FRPPRQO\�WKHUH�DUH��±���GLIIHUHQW�PDLQ�WKHPHV�RQ�WKH�FLWLHV¶�DJHQGD��7KH�ILJXUH��ILJXUH���
OLVWV�WKH�WKHPHV�RI�WKH�FLWLHV�WKDW�UHVSRQGHG��7KH�PRVW�XVXDO�WKHPHV�DUH�OLVWHG�LQ�WKH�ILJXUH��ZKLOH�WKH
LQGLYLGXDO�VXEMHFWV�DUH�OLVWHG�RQ�WKH�VLGH��7KH�/$����WKHPHV�RI�WKH�GLIIHUHQW�FLWLHV�DUH�OLVWHG�LQ�PRUH
GHWDLO�LQ��IRU�H[DPSOH��WKH�VWXGLHV�E\�-RDV��������DQG�+lLNL|�

,Q�LWV�FRQVXOWDWLRQ�SDSHU��6(&������������WKH�&RPPLVVLRQ�SURSRVHV�WKH�IROORZLQJ�VL[�WRSLFV�DV
SULRULWLHV�LQ�WKH�IRUWKFRPLQJ�(XURSHDQ�6'�VWUDWHJ\�
�� FOLPDWH�FKDQJH�DQG�FOHDQ�HQHUJ\
�� SXEOLF�KHDOWK
�� PDQDJHPHQW�RI�QDWXUDO�UHVRXUFHV
�� SRYHUW\�DQG�VRFLDO�H[FOXVLRQ
�� DJHLQJ�DQG�GHPRJUDSK\
�� PRELOLW\��ODQG�XVH�DQG�WHUULWRULDO�GHYHORSPHQW�

:KHQ�D�FRPSDULVRQ�ZLWK�WKH�DERYH�WDEOH�LV�PDGH��LW�EHFRPHV�DSSDUHQW�WKDW�LQ�SDUWLFXODU�WKH
HQYLURQPHQWDO�WKHPHV�DQG�WKH�SODFLQJ�RI�HPSKDVLV�DUH�VLPLODU�WR�ZKDW�WKH�FLWLHV�KDYH�FKRVHQ�
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!��[
&LW\�SODQQLQJ�
/DQGXVH
0RELOLW\��SHGHVWULDQ�DQG�F\FOH

WUDIILF��WUDIILF�WUDQVSRUW
(QHUJ\�VDYLQJ
&OLPDWH�SURWHFWLRQ��DLU�TXDOLW\�

JUHHQKRXVH�HIIHFW
:DWHU��HQODUJHPHQW�RI�ZDWHU

UHVRXUFHV
:DVWH �±��[

3URWHFWLQJ�WKH�EXLOW�DQG�QDWXUDO
HQYLURQPHQW

*UHHQ�VSDFH�DQG�RSHQ�VSDFH
%LRGLYHUVLW\
3XUFKDVLQJ��VXVWDLQDEOH�OLIHVW\OH�SDWWHUQV
*RRG�HQYLURQPHQW��FOHDQHU�DQG�PRUH

DWWUDFWLYH

(19,5210(17$/
7+(0(6

!��[
(QYLURQPHQWDO�HGXFDWLRQ
&LWL]HQV
�SDUWLFLSDWLRQ��GHPRFUDF\�

FRPPXQLW\�LQYROYHPHQW«
+RXVLQJ

�±��[
3XEOLF�KHDOWK��KHDOWK�DQG�H[SRVXUH�

FUHDWLRQ�RI�KHDOWK\�KDELWV
/HLVXUH
6RFLDO�VXVWDLQDELOLW\
3RYHUW\
(PSOR\PHQW

62&,$/�7+(0(6

!��[

6XVWDLQDELOLW\�LQ�HFRQRPLF
GHYHORSPHQW��DQG�UHVRXUFH
PDQDJHPHQW�

(PSOR\PHQW

(&2120,&$/
7+(0(6

)LJXUH����7ZR�WKLUGV�RI�WKH�FLWLHV
�/$����SURJUDPPH�WKHPHV
FRYHU�HQYLURQPHQWDO�PDWWHUV��$�GLUHFW�FRQFOXVLRQ�FDQQRW�EH
PDGH�IURP�WKLV�UHJDUGLQJ�WKH�PXWXDO�UHODWLRQVKLS�RI�WKH�WKHPHV�
)RU�H[DPSOH��VRFLDO�VXVWDLQDELOLW\��PD\��LQ�WKH�SUDFWLFDO
LPSOHPHQWDWLRQ�VWDJH��EH�GLYLGHG�LQWR�VHYHUDO�GLIIHUHQW�SURMHFWV�
EXW�LQ�WKH�FLW\
V�WKHPH�OLVW�LW�LV�RQO\�FRXQWHG�DV�RQH�WKHPH�

7KHUH�ZDV�DOVR�D�JUHDW�QXPEHU�RI�LQGLYLGXDO�WKHPHV
UHSRUWHG�E\�WKH�FLWLHV��3HUKDSV�WKH�RQH�ZKLFK�VWDQGV
RXW�PRVW�IURP�WKH�IDPLOLDU�HQYLURQPHQWDO�VXEMHFWV�
ZDV�WKH��HOHFWURPDJQHWLF�SROOXWLRQ��WKHPH�OLVWHG�E\
%RORJQD�

�� 1RLVH
�� 6RLO�DQG�VXE�VRLO�
�� (OHFWURPDJQHWLF�SROOXWLRQ
�� 1XLVDQFH
�� *UHHQ�KRXVHNHHSLQJ
�� (QYLURQPHQWDO�DFFRXQWLQJ
�� (FRORJLFDO�VXVWDLQDELOLW\�LQ

FRQVWUXFWLRQ
�� 6DYH�QDWXUDO�UHVRXUFHV
�� 7KH�VXVWDLQDELOLW\�LQ�WKH�OLYLQJ

FRQGLWLRQV�
�� $FLGLILFDWLRQ�
�� (XWURSKLFDWLRQ
�� 0DULQH�UHVHUYH�PDQDJHPHQW
�� (QJRXUDJH�ORFDO�IRRG

JURZLQJ

�� :RPHQ�IRUXP
�� 6RFLR�HFRQRPLF�IHDWXUHV
�� (VWDWH�PDQDJHPHQW�ZLWK�WHQDQW

SDUWLFLSDWLRQ
�� /LIHORQJ�OHDUQLQJ
�� 3ROLF\�LQWHJUDWLRQ
�� )DPLO\�SROLF\
�� $FWLYLWLHV�FRQFHUQLQJ�SHRSOH�ZLWK

GLVDELOLWLHV
�� $FWLRQV�DJDLQVW�DOFRKROLVP
�� 5HGXFWLRQ�RI�XQHPSOR\PHQW
�� &RQFHUWHG�PDQDJHPHQW�DQG

UHVXOW�IRFXV�DQG
�� *OREDO�HQJDJHPHQW
�� 1RUWK��6RXWK��(DVW��:HVW��2QH

ZRUOG�RQO\��*OREDO�SDUWQHUVKLS
�� &R�RSHUDWLYH�&LW\�0DQDJHPHQW
�� 3XEOLF�DZDUHQHVV
�� +RXVLQJ��VHWWOHPHQW�DQG�PRELOLW\
�� 6XVWDLQDEOH�OLIHVW\OH�SDWWHUQV

�� &UHDWLRQ�RI�VSHFLDO
FLUFXPVWDQFHV�IRU
GHYHORSPHQW�RI�ORFDO
HQWHUSUHQHXUVKLS�

�� /DERXU�DQG�HFRQRP\
�� ,PSURYLQJ�MRE�SURVSHFWV
�� 8UEDQ�UHJHQHUDWLRQ
�� 1HZ�WHFKRQRORJLHV�DQG

UHQHZDEOH�HQHUJ\
�� (FRQRPLF�JURZWK�DQG

HQYLURQPHQWDO�SUHVVXUH
�GHOLQNLQJ�

�� 'HYHORSLQJ�RI�JUHHQ
EXGJHWV

�� /RFDO�IRRG�SURGXFWLRQ
�� 6DIHJXDUGLQJ�EDVLF

FRPPHUFLDO�VHUYLFHV�DW
QHLJKERXUKRRG�OHYHO
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����7KH�OLQN�EHWZHHQ�/$����ZRUN�DQG�WKH�FLW\
V�RWKHU�SODQQLQJ�DQG�GHFLVLRQ
PDNLQJ

7KH�FLWLHV�ZHUH�DVNHG�WR�DQVZHU�KRZ�WKH�/$����SURFHVV��ZKLFK�LQ�WKH�PDLQ�LV�SUHSDUHG�LQ�WKH
HQYLURQPHQWDO�VHFWRU��KDV�JHQHUDOO\�JRQH�WKURXJK�WKH�RWKHU�FLW\�DGPLQLVWUDWLRQ��WR�ZKDW�H[WHQW�WKH
RWKHU�DGPLQLVWUDWLYH�ERGLHV�KDYH�EHHQ�DFWLYH�LQ�WKH�/$����ZRUN��DQG�KRZ�/$����LV�FRPELQHG�ZLWK
WKH�FLW\
V�RWKHU�VWUDWHJLF�SODQQLQJ�DQG�GHFLVLRQ�PDNLQJ��,Q�WKH�VXSSOHPHQWDU\�TXHVWLRQQDLUH�WKH
FLWLHV�ZHUH�DOVR�DVNHG�WR�UHSRUW�RQ�DQ\�SRVVLEOH�IXQGLQJ�RU�H[SHUW�KHOS�UHFHLYHG�IRU
ORFDO�QHLJKERXUKRRG�SURMHFWV�

������0RVW�RI�WKH�/$����ZRUN�LV�RIWHQ�GRQH�E\�WKH�HQYLURQPHQWDO�VHFWRU�DQG�DFWLYH�FLWL]HQV

7KH�UHVSRQVLELOLW\�IRU�VWHHULQJ�WKH�/$����SURFHVV�KDV�XVXDOO\�EHHQ�JLYHQ�WR�WKH�HQYLURQPHQWDO
DGPLQLVWUDWLRQ��VHH�L�H��-RDV����������DQG�/RFDO�$JHQGD�����$�(XURSHDQ�&RPSDULVRQ�������������,Q
WKH�DGGLWLRQDO�TXHVWLRQV�WKH�FLWLHV�ZHUH�DVNHG�DERXW�WKH�SDUWLFLSDWLRQ�RI�RWKHU�VHFWRUV�DGPLQLVWUDWLYH
ERGLHV�LQ�WKH�DJHQGD�ZRUN��,Q�DW�OHDVW�HLJKW�FLWLHV�WKH�DQVZHUV�VKRZHG�WKDW�RWKHU�DGPLQLVWUDWLYH
ERGLHV�DFWLYHO\�SDUWLFLSDWHG�LQ�WKH�DJHQGD�ZRUN��(LJKW�FLWLHV�DQVZHUHG��VRPH�WR�VRPH�H[WHQW��DQG
WKUHH�FLWLHV�UHSRUWHG�WKDW�WKH�RWKHU�DGPLQLVWUDWLYH�ERGLHV�GLG�QRW�SDUWLFLSDWH�LQ�WKH�/$����ZRUN���DW
OHDVW�\HW���7KH�JHQHUDO�LPSUHVVLRQ�ZDV�WKDW�LQ�PDQ\�FLWLHV�WKH�DJHQGD�KDV�EHHQ�OHIW�IRU�SURMHFWV
RUJDQLVHG�E\�WKH�HQYLURQPHQWDO�DXWKRULWLHV�DQG�DFWLYH�FLWL]HQV��+RZHYHU��LQ�WKH�FRPSDULVRQ�RI
(XURSHDQ�/RFDO�$JHQGDV��RQH�FRQFOXVLRQ�ZDV�WKDW�LW�LV�FUXFLDO�IRU�IRUPV�RI�LPSHWXV�WR
FRPH�QRW�RQO\�IURP�WKH�HQYLURQPHQWDO��EXW�DOVR�IURP�WKH�HFRQRPLF�DQG�VRFLDO��VHFWRUV
�/RFDO�$JHQGD�����$�(XURSHDQ�&RPSDULVRQ����������

�7DEOH����,QIRUPDWLRQ�RQ�WKH�DFWLYLW\�RI�RWKHU�DGPLQLVWUDWLYH�ERGLHV�ZDV�UHFHLYHG�IURP����FLWLHV��2WKHU�DFWLYH
GHSDUWPHQWV�LQ�WKH�FLWLHV�LQFOXGH�WKH�&LW\�SODQQLQJ��(GXFDWLRQ�DQG�<RXWK��DQG�3XEOLF�ZRUNV�GHSDUWPHQWV�
�

2WKHUV�DFWLYH 6RPH�WR�VRPH�H[WHQW�DFWLYH 2WKHUV�QRW�DFWLYH��\HW�
� &RSHQKDJHQ
� *RWKHQEXUJ
� +HOVLQNL
� .DWRZLFH
� 0DOP|
� 5LJD
� 6WRFNKROP

� $PVWHUGDP
� %RORJQD
� 'XEOLQ
� +DPEXUJ
� &RORJQH
� 2VOR
� 7XUNX
� 9LHQQD

� (LQGKRYHQ
� 3DOHUPR
� 7DPSHUH

������7KH�OLQN�ZLWK�WKH�FLW\
V�RWKHU�SODQQLQJ�DQG�GHFLVLRQ�PDNLQJ

2Q�DVNLQJ�DERXW�WKH�OLQNV�WR�WKH�FLW\
V�RWKHU�SODQQLQJ�ZH�UHFHLYHG�GLIIHUHQW�DQVZHUV��DJDLQ�GXH�LQ
SDUW�WR�GLIIHUHQFHV�LQ�DGPLQLVWUDWLYH�FXOWXUH��6RPH�RI�WKH�UHVSRQGHQWV�H[SODLQHG�RQO\�WKH�IRUPDO�
RIILFLDO�OLQNV��H�J��FRRUGLQDWLRQ�RI�SODQV��DQG�VRPH�OLVWHG�WKRVH�SODQV�LQ�ZKLFK��IRU�H[DPSOH�
HQYLURQPHQWDO�SHUVSHFWLYHV�RU�UHF\FOLQJ�ZHUH�PHQWLRQHG�RU�WDNHQ�LQWR�FRQVLGHUDWLRQ��7KXV��RQ
DQDO\VLQJ�WKH�DQVZHUV�WR�WKLV�TXHVWLRQ��ZH�GLG�QRW�SURFHHG�WR�LQWHUSUHW�WKH�SUDFWLFDO�VLJQLILFDQFH�EXW
VLPSO\�WRRN�HDFK�DQVZHU�DW�LWV�IDFH�YDOXH�

7KH�PRVW�FRPPRQ�DQVZHU�������ZDV�WKDW�/$�����VXSSRUWV��LV�DOZD\V�D�SDUW�RI���IRUPV�D�IUDPH�RI
UHIHUHQFH��VKRXOG�EH�WDNHQ�LQWR�DFFRXQW��LQ�WKH�FLW\
V�RWKHU�SODQQLQJ��+RZHYHU��WKH�DQVZHUV�VKRZHG
WKDW�LQ�PRVW�RI�WKH�FLWLHV�/$����ZDV�KHOG�WR�EH�D�UDWKHU�GLVWLQFW�SURJUDPPH��PRUH�RI�D�YLVLRQ�WKDQ�D
ELQGLQJ�SODQ��7KXV��LQ�SUDFWLFH�WKH�LQIOXHQFH�RI�WKH�/$����SURJUDPPH�RQ�WKH�FLW\
V�RWKHU�SODQQLQJ
DSSHDUV�WR�UHPDLQ�RQO\�DW�WKH��VKRXOG�EH�WDNHQ�LQWR�DFFRXQW��OHYHO��$�FRPPHQW�WKDW�UHSHDWHGO\�FDPH
XS�LQ�WKH�DQVZHUV�ZDV�WKDW�WKH�SURJUDPPH�LQ�TXHVWLRQ�ZDV�D�YROXQWDU\�RQH�ZLWK�WKH�SUDFWLFDO
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LPSOHPHQWDWLRQ�UHO\LQJ�RQ�WKH�GHFLVLRQ�PDNHU
V�JRRGZLOO�±�ZKHUHDV�PDQ\�RWKHU�VWUDWHJLHV�RU�SODQV
DUH�VWDWXWRU\�

³7KH�GLIILFXOW\�FRPHV�LQ�WU\LQJ�WR�NQLW�WKH�/$����DFWLYLW\�WRJHWKHU�ZLWKLQ�D�VWUDWHJLF�RU
FRUSRUDWH�PDQDJHPHQW�IUDPHZRUN�´��6KHIILHOG�

6KHIILHOG¶V�DQVZHU�DERYH�IRUPXODWHG�D�FRPPRQ�GLIILFXOW\�LQ�/$����ZRUN�DFFRUGLQJ�WR�WKH�DQVZHUV
GHVFULELQJ�WKH�OLQN�EHWZHHQ�/$����DQG�WKH�RWKHU�SODQQLQJ�RI�WKH�FLW\��)RU�H[DPSOH��2VOR�VWDWHG�WKDW
WKH�LPSOHPHQWDWLRQ�RI�/$����LV�GHSHQGHQW�XSRQ�LWV�EHLQJ�IROORZHG�XS�E\�WKH�EXGJHWV�HFRQRP\
SODQV�RI�WKH�GLIIHUHQW�DJHQFLHV�

$JDLQ��PHQWLRQ�RI�WKH�QRQ�VWDWXWRU\�EDVLV�RI�/$����ZDV�TXLWH�FRPPRQ�LQ�WKH�DQVZHUV��)RU�LQVWDQFH�
LQ�1RWWLQJKDP�LW�ZDV�VHHQ�WKDW�´WKH�/$����LV�YHU\�XVHIXO�LQ�KHOSLQJ�SHRSOH�IURP�D�UDQJH�RI�GLIIHUHQW
RUJDQLVDWLRQV��VHFWRUV�DQG�YLHZSRLQWV�WR�GLVFXVV�D�FRPPRQ�WKHPH�DQG�GHYHORS�DFWLRQ�SODQV
DFFRUGLQJO\��*LYHQ�LWV�QRQ�VWDWXWRU\�EDVLV��LW�LV�PRUH�GLIILFXOW�WR�LQIOXHQFH�PDLQVWUHDP�SROLFLHV�´
+RZHYHU��WKH�DQVZHU�VWDWHG�WKDW�LQ�1RWWLQJKDP�WKH\�HQMR\�SROLWLFDO�VXSSRUW�DQG�KDYH�D�FRPPLWWHG
&KLHI�([HFXWLYH��VR�WKH\�KDYH�EHHQ�DEOH�WR�PDNH�SURJUHVV�RQ�VXVWDLQDELOLW\�

%ULVWRO�DOVR�DQVZHUHG�WKDW�WKH\�UHO\�RQ�JRRGZLOO�WR�DFKLHYH�DFWLRQ��EXW�WKH�UHVSRQGHQW�ZURWH�WKDW��IRU
LQVWDQFH��ELRGLYHUVLW\�DQG�DLU�TXDOLW\�DUH�KDYLQJ�DQ�LQFUHDVLQJ�LQIOXHQFH�DQG�DV�FOLPDWH�FKDQJH
SUREOHPV�EHFRPH�PRUH�HYLGHQW�VR�GRHV�WKH�VXFFHVV�RI�/$����

$FFRUGLQJ�WR�%ULVWRO¶V��6KHIILHOG¶V�DQG�1HZFDVWOH¶V�DQVZHUV��WKH�PRYH�WRZDUGV�VWUDWHJLF�RU
FRPPXQLW\�SODQQLQJ�LQ�(QJOLVK�WRZQV�DQG�FLWLHV�DOVR�PHDQV�WKDW�WKH�/$����ZRUN�PD\�EHFRPH
VXEVXPHG�LQ�WKH�QHZ�GXW\�SODQ�IRU�VRFLDO�HFRQRPLF�DQG�HQYLURQPHQWDO�ZHOO�EHLQJ��%DVHG�RQ�WKH
DQVZHUV��7DPSHUH�DQG�.DWRZLFH�DOVR�VHHP�WR�KDYH�FKRVHQ�D�VLPLODU�PRGHO�LQ�LPSOHPHQWLQJ�/$����
7KLV�PHDQV�WKDW�WKH�DJHQGD�ZLOO�EH�LQFOXGHG�LQ�WKH�&LW\�6WUDWHJ\��DQG�WKHQ�LW�ZLOO��DFFRUGLQJ�WR�WKH
DQVZHUV��DIIHFW�WKH�SODQQLQJ�V\VWHP�DW�HYHU\�OHYHO�LQ�WKH�&LW\��,W�ZLOO�DOVR�IRUP�D�SDUW�RI�WKH�&LW\
V
QRUPDO�EXGJHWLQJ�V\VWHP�

³7KH�PRVW�GLIILFXOW�WDVN�LV�WR�REWDLQ�UHDO�DQG�VXEVWDQWLDO�FRPPLWPHQWV�IRU�VXVWDLQDELOLW\
DPRQJ�SROLWLFDO�GHFLVLRQ�PDNHUV´��+HOVLQNL��

'XEOLQ�UHSRUWHG�WKDW�WKH�/$����SKLORVRSK\�XQGHUSLQV�DOO�VWUDWHJLF�SROLF\�GRFXPHQWV�DQG�WKH�'XEOLQ
&RUSRUDWLRQ�KDV�D�VWDWHG�DQG�VWURQJ�FRPPLWPHQW�WR�VXVWDLQDEOH�GHYHORSPHQW��ZKLFK�LV�FOHDUO\
HYLGHQW�LQ�DOO�'XEOLQ�&RUSRUDWLRQ�SROLF\�GRFXPHQWV�DQG�LQ�WKH�HYROYLQJ�GHPRFUDWLF�IUDPHZRUN
HQFRPSDVVLQJ�,QWHJUDWHG�$UHD�3ODQV��6WUDWHJLF�3ROLF\�&RPPLWWHHV�DQG�$UHD�&RPPLWWHHV�IRU�WKH
FRQGXFW�RI�ORFDO�FRXQFLO�EXVLQHVV��(YHQ�VR��WKH�FRPSODLQW�DERXW�KRZ�LW�UHTXLUHV�WLPH�DQG�SDWLHQFH�WR
PDNH�/$����SRSXODU�DQG�WR�FKDQJH�SHRSOH¶V�ZD\�RI�WKLQNLQJ�ZDV�PRUH�FRPPRQ��7KLV�ZDV�EURXJKW
XS�E\�&RORJQH��/\RQ��9LHQQD�DQG�+HOVLQNL�

+DPEXUJ�DOVR�EURXJKW�XS�WKH�FRQIOLFW�EHWZHHQ�WKH�/$�����ZRUN�DQG�HFRQRPLF�FRQVLGHUDWLRQV��´7KH
LGHD�RI�/$����LV�FRQVWDQWO\�SDUW�RI�WKH�ZRUNLQJ�SURJUDPPHV�RI�WKH�DGPLQLVWUDWLRQ�RI�+DPEXUJ����
7KH�JRRG�LGHD�RI�/$����DORQH�LV�QRW�HQRXJK�DV�D�PDLQVSULQJ��)RU�WKH�SROLF\�RU�HFRQRPLF�GHFLVLRQV
WKH�PRWLYDWLRQ�LV�VWLOO�WKH�VKRUW���RU�PHGLXP���WHUP�LQGLYLGXDO�EHQHILW��,I�WKH�EHQHILW�LV�JXDUDQWHHG�
WKH�ZRUN�FDQ�EH�GRQH�LQ�WKH�IUDPHZRUN�RI�WKH�$JHQGD����DV�ZHOO��

,Q�WKH�1HWKHUODQGV��WKHUH�VHHPV�WR�EH�QR�IRUPDO�OLQN�VR�IDU�EHWZHHQ�WKH�/$����SURFHVV�DQG�WKH�RWKHU
SODQQLQJ�V\VWHP�RI�WKH�FLW\��,Q�$PVWHUGDP��LQVWHDG�RI�/$����WKH\�KDYH�DQ�(QYLURQPHQWDO�3ROLF\
3ODQ��ZKLFK�SUHGDWHV�/$�����$OO�WKH�FLW\�VHFWRUV�XVH�WKH�VDPH�V\VWHP��+HQFH��DOWKRXJK�WKHUH�LV�QR
IRUPDO�OLQN��LW�LV��DFFRUGLQJ�WR�WKH�DQVZHU��TXLWH�HDV\�IRU�GLIIHUHQW�VHFWRUV�WR�SDUWLFLSDWH�LQ�HDFK
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RWKHU
V�SODQV�DQG�SURJUDPPHV��,Q�(LQGKRYHQ��WKH�&LW\�IDFLOLWDWHV�/$����LQLWLDWLYHV�IURP�FLWL]HQV�DQG
QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQV��(LQGKRYHQ�VWDWHG�WKDW��QRWZLWKVWDQGLQJ�WKH�IDFW�WKDW�/$����LV
LQLWLDWHG�DQG�ILQDQFHG�E\�WKH�FLW\��LW�LV�VWLOO�D�YHU\�H[WHUQDO�SURFHVV�LQ�ZKLFK�WKH�FLW\�DGPLQLVWUDWLRQ
LV�LWVHOI�QRW�GLUHFWO\�LQYROYHG�ZLWK�WKH�FRQWHQW��7KLV�\HDU�WKH�SKLORVRSK\�ZLOO�VWDUW�WR�EHFRPH
HPEHGGHG�LQ�WKH�(LQGKRYHQ�FLYLO�DGPLQLVWUDWLRQ��IROORZLQJ�WKH�UHRUJDQLVDWLRQ�RI�WKH�FLW\
DGPLQLVWUDWLRQ�

%RORJQD�DQG�5LJD�UHSRUWHG�WKDW�WKH�/$����SURJUDPPH�RQO\�LQIOXHQFHG�SODQQLQJ�LQ�WKH
HQYLURQPHQWDO�VHFWRU�

������0DQ\�FLWLHV�VXSSRUW�ORFDO�QHLJKERXUKRRG�SURMHFWV

,QIRUPDWLRQ�RQ�IXQGLQJ�RU�SURIHVVLRQDO�DVVLVWDQFH�UHFHLYHG�IRU�ORFDO�QHLJKERXUKRRG�SURMHFWV�ZDV
RQO\�UHTXHVWHG�LQ�WKH�VXSSOHPHQWDU\�TXHVWLRQV��DQG�VXFK�LQIRUPDWLRQ�ZDV�UHFHLYHG�IURP����FLWLHV�
7KH�TXHVWLRQV�VSHFLILFDOO\�DWWHPSWHG�WR�DVFHUWDLQ�VHSDUDWH�IXQGLQJ�FKDQQHOOHG�LQWR�SURMHFWV��DQG�QRW
DJHQGD�SURFHVV�IXQGLQJ�LQ�JHQHUDO��1RU�ZDV�DQ\�VWXG\�PDGH�KHUH�DERXW�ZKHWKHU�WKH�VXSSRUW�IRU�WKH
SURMHFWV�ZDV�FRQWLQXRXV�RU�LQ�WKH�QDWXUH�RI�D�VLQJOH�JUDQW��WKH�GHVLUH�EHLQJ�WR�VLPSO\�HVWDEOLVK
H[DPSOHV�RI�WKH�VWDWXV�RI�ORFDO�QHLJKERXUKRRG�SURMHFWV�LQ�GLIIHUHQW�FLWLHV�

�7DEOH����$ERXW����UHVSRQGHQWV�UHSRUWHG�RQ�WKH�ILQDQFLDO�VXSSRUW�DQG�SURIHVVLRQDO�DVVLVWDQFH�RIIHUHG�E\�WKH�FLW\�IRU
WKH�ORFDO�QHLJKERXUKRRG�SURMHFWV�

3URIHVVLRQDO�DVVLVWDQFH 1R�SURIHVVLRQDO�DVVLVWDQFH

)XQGLQJ

&RSHQKDJHQ��

(LQGKRYHQ
�������� �\HDU�

*RWKHQEXUJ
��������� �\HDU�

+HOVLQNL
��������� �\HDU�

&RORJQH
�������� �\HDU�

0DOP|
��������� �\HDU��

9LHQQD��

1HZFDVWOH
���������\HDU�

%RORJQD
2VOR

�������� �\HDU�
5LJD��

6KHIILHOG��

6WRFNKROP
��������� �\HDU��

7XUNX

1R�IXQGLQJ 'XEOLQ $PVWHUGDP��

%LUPLQJKDP
+DPEXUJ
3DOHUPR
7DPSHUH

������������������������������ ����������������������������
���&LW\�KDV�D�IXQG�IRU�VXSSRUWLQJ�WKH�8UEDQ�(FRORJ\�3URMHFWV��'..�����PLOOLRQ��\HDU���,Q�WKH�SDVW�\HDU�WKH�FLW\�DOVR�JDYH�HFRQRPLF
VXSSRUW�IRU�ORFDO�´*UHHQ�*XLGHV´�LQ�WKH�FLW\�GLVWULFWV�
��
�$�SURSRVDO�IRU�ILQDQFLDO�DQG�RUJDQLVDWLRQDO�VXSSRUW�KDV�EHHQ�VHQW�WR�WKH�&LW\�&RXQFLO��EXW�KDV�QRW�EHHQ�GHFLGHG�\HW��3DUW�RI�WKH

SURSRVDO�LV�DOVR�IRU�D�FHQWUDO�FR�RUGLQDWRU��ZKR�ZLOO�SURYLGH�VXSSRUW�ZLWK�H[SHUWLVH�WR�DOO�WKH�SDUWLFLSDWLQJ�GLVWULFWV�DQG�FR�RUGLQDWH�WKHLU
ZRUN�
��
�)XQGLQJ�DYDLODEOH�IURP�WKH�FLW\�LQ�WKH�IRUP�RI�FR�ILQDQFLQJ�JXDUDQWHHV�IRU�SURMHFW�SURSRVDOV�VXEPLWWHG�WR�LQWHUQDWLRQDO�HQYLURQPHQWDO

SURMHFWV��(8�/,)(��(8�3+$5(�6PDOO�3URMHFW�)XQG��(8�3+$5(�$&&(66�
��
�1R�IXQGLQJ�XQGHU�WKH�/$����´EDQQHU´�EXW�WKURXJK�WKH�$UHD�$FWLRQ�$SSURDFK��ZKLFK�VSOLWV�WKH�FLW\�LQWR����DUHDV��

��
�1R�VSHFLDO�EXGJHW�IRU�/$����DFWLYLWLHV��EXW�DERXW��������� �\HDUO\�IRU�WKH�LQWHJUDWLRQ�RI�WKH�HQYLURQPHQW�LQ�RWKHU�SURMHFWV�



��

7KLUWHHQ�FLWLHV�LQ�DOO�UHSRUWHG�RQ�FLW\�IXQGLQJ�IRU�ORFDO�QHLJKERXUKRRG�SURMHFWV��DQG�KDOI�RI�WKHVH
FLWLHV�DOVR�RIIHUHG�SURIHVVLRQDO�DVVLVWDQFH�ZKHQ�UHTXLUHG��7KH�DPRXQW�RI�IXQGLQJ�YDULHG�IURP
�������(XURV�LQ�2VOR�WR���������(XURV�LQ�6WRFNKROP�DQG�LQ�0DOP|��,W�VKRXOG�DJDLQ�EH�SRLQWHG�RXW�
KRZHYHU��WKDW�WKH�LQWHUSUHWDWLRQV�YDU\��)RU�LQVWDQFH��ORFDO�QHLJKERXUKRRG�SURMHFWV�PD\�UHFHLYH
VXSSRUW�XQGHU�VRPH�KHDGLQJ�RWKHU�WKDQ�/$�����DV�ZLWK�1HZFDVWOH�DQG�6KHIILHOG�

,Q�'XEOLQ��QR�ILQDQFLDO�DVVLVWDQFH�LV�HDUPDUNHG�IRU�SURMHFWV��EXW�SURIHVVLRQDO�DVVLVWDQFH�LV�DYDLODEOH�
)LYH�UHVSRQGHQWV�UHSRUWHG�WKDW�WKH�SURMHFWV�GR�QRW�UHFHLYH�DQ\�DVVLVWDQFH�IURP�WKH�FLW\��2I�WKHVH
FLWLHV��%LUPLQJKDP�VWDWHG�WKDW�WKH�ODFN�RI�IXQGLQJ�IRU�SURMHFWV�ZDV�´D�PDMRU�IDLOLQJ�RI�WKH�SURFHVV�LQ
WKH�8.´�

,QGLFDWRUV

,W�SURYHG�LPSRVVLEOH�WR�UHOLDEO\�DVVHVV�WKH�SHUPDQHQFH�RI�WKH�DFWLYLWLHV�RI�WKH�FLWLHV¶�RUJDQLVDWLRQV
ZLWKRXW�WUXO\�DSSOLFDEOH�DQG�GHVFULSWLYH�JDXJHV�EDVHG�RQ�FOHDU�VXVWDLQDELOLW\�FULWHULD�DQG�VSHFLILHG
VXVWDLQDELOLW\�REMHFWLYHV��,QGLFDWRUV�RI�WKLV�NLQG�VHUYH�QHHGV�LQ�FLW\�SODQQLQJ��IROORZLQJ�XS�DQG
GHFLVLRQ�PDNLQJ��7KH�JDXJHV�VKRXOG�DOVR�DVVLVW�VHOI�DVVHVVPHQW�DQG�IROORZLQJ�XS�E\�1*2V�
GLIIHUHQW�VWDNHKROGHU�JURXSV��DQG�SULYDWH�FLWL]HQV�

&LWLHV�ZHUH�DVNHG�ZKHWKHU�WKH\�KDG�GHYHORSHG�LQGLFDWRUV�IRU�VXVWDLQDEOH�GHYHORSPHQW��%DVHG�RQ�WKH
UHSOLHV�����UHSOLHV�WR�WKLV�TXHVWLRQ�ZHUH�UHFHLYHG������FLWLHV�QRZ�XVH�VXVWDLQDEOH�GHYHORSPHQW
LQGLFDWRUV��ILYH�FLWLHV�DUH�GHYHORSLQJ�WKHVH��VRPH�DOVR�EHLQJ�IRUPHU�LQGLFDWRUV�RI�WKH�HQYLURQPHQWDO
VWDWH���ZKLOH�WKUHH�UHSOLHG�WKDW�WKH\�KDG�QR�LQGLFDWRUV��7KH�QXPEHU�RI�LQGLFDWRUV�EHLQJ�DGRSWHG�E\
WKH�FLWLHV�YDULHV�EHWZHHQ����DQG�����7KH�OHYHO�RI�DGRSWLRQ�RI�WKH�LQGLFDWRUV�FRQWLQXHV�WR�YDU\�
,QGLFDWRU�UHSRUWV�KDYH�EHHQ�SXEOLVKHG�E\�H�J��%LUPLQJKDP�

7KH�QHHG�WR�XVH�LQGLFDWRUV�ZDV�H[SUHVVHG�LQ�GLIIHUHQW�ZD\V�E\�GLIIHUHQW�FLWLHV��6KHIILHOG�VWDWHG�WKDW
WKH\�DFW�DV�D�PDQDJHPHQW�WRRO�UHSRUWLQJ�IRU�VXVWDLQDEOH�GHYHORSPHQW�DW�D�VWUDWHJLF�DQG�ORFDO�DUHD
OHYHO��6WRFNKROP�UHSOLHG�WKDW�WKHLU�VXVWDLQDEOH�GHYHORSPHQW�LQGLFDWRUV��DV�VWUDWHJLF�ZRUN��LQYROYH�D
ORW�RI�VHFWRUV�FRYHULQJ�HFRQRPLF��VRFLDO��HFRORJLFDO�DQG�GHPRFUDWLF�GLPHQVLRQV�

�
�7DXOXNNR����7ZR�RXW�RI�WKUHH�FLWLHV�HLWKHU�KDYH�VXVWDLQDEOH�GHYHORSPHQW�LQGLFDWRUV�RU�WKH�LQGLFDWRUV�DUH�DW�WKH
GHYHORSPHQW�VWDJH�

�7KH�FLW\�KDV�VXVWDLQDEOH
GHYHORSPHQW�LQGLFDWRUV
�

�7KH�VXVWDLQDEOH�GHYHORSPHQW�LQGLFDWRUV
DUH�DW�WKH�GHYHORSPHQW�VWDJH�

$PVWHUGDP
%RORJQD��

%ULVWRO
&RORJQH
&RSHQKDJHQ
+DPEXUJ
+HOVLQNL
/LOOH
/\RQ

0DOP|
0XQLFK
1HZFDVWOH
1RWWLQJKDP
2VOR
6KHIILHOG
6WRFNKROP
8WUHFKW
9LHQQD

'XEOLQ
(LQGKRYHQ
*RWKHQEXUJ
5LJD
7XUNX

7KH�LQGLFDWRUV�LQ�PDQ\�FLWLHV�DUH�VWLOO�DW�WKH�GHYHORSPHQW�VWDJH��,Q�WKHLU�LQGLFDWRU�GHYHORSPHQW�ZRUN
WKH�FLWLHV�KDYH�JHQHUDOO\�FRQFHQWUDWHG�RQ�FUHDWLQJ�WKHLU�RZQ�LQGLFDWRUV�WR�VDWLVI\�WKHLU�RZQ

������������������������������ ����������������������������
���(QYLURQPHQWDO�LQGLFDWRUV�



��

UHTXLUHPHQWV��$PRQJ�WKH�FLWLHV�UHSO\LQJ�WR�WKH�TXHVWLRQQDLUH��QLQH�KDG�WDNHQ�SDUW�LQ�WKH�(8
&RPPRQ�,QGLFDWRU�SURMHFW�DQG�WKLV�ZDV�QRW�VHSDUDWHO\�TXHULHG��7KH�SURMHFW�ZDV�ODXQFKHG�LQ�WKH
VSULQJ�RI������E\�WKH�8UEDQ�([SHUW�*URXS�DSSRLQWHG�E\�WKH�&RPPLVVLRQ��7KH�SXUSRVH�RI�WKH
SURMHFW�KDV�EHHQ��RQ�WKH�RQH�KDQG��WR�VXSSRUW�ORFDO�DXWKRULWLHV�LQ�WKHLU�6'�ZRUN�DQG��RQ�WKH�RWKHU��WR
SURGXFH�REMHFWLYH�DQG�FRPSDUDEOH�GDWD�RQ�(XURSHDQ�VXVWDLQDEOH�GHYHORSPHQW��,Q�WKH�SURMHFW�
(XURFLWLHV�KDV�PDLQWDLQHG�WKH�FRQWDFWV�EHWZHHQ�WKH�ZRUNLQJ�JURXS�DQG�ORFDO�DXWKRULWLHV�ZRUNLQJ�LQ
YDULRXV�SDUWV�RI�(XURSH��7KH�FLWLHV�KDYH�EHHQ�DEOH�WR�PRQLWRU�WKH�SURJUHVV�RI�WKLV�SLORW�W\SH�SURMHFW
LQ�FRQMXQFWLRQ�ZLWK�WKH�(&�(QYLURQPHQW�&RPPLWWHH¶V�DFWLYLWLHV���7HFKQLFDO�UHSRUW�-DQXDU\�������

���/$����DV�D�SROLF\�WRRO�±�GLIILFXOW�DQG�WLPH�FRQVXPLQJ�
WKRXJK�IDVFLQDWLQJ�LQ�WHUPV�RI�WKH�FLWL]HQ�SDUWLFLSDWLRQ
DSSURDFK

7KH�SURPRWLRQ�RI�VXVWDLQDEOH�GHYHORSPHQW�DQG�/$����DV�D�SROLF\�WRRO�VHWV�D�UHDO�FKDOOHQJH�IRU�ODUJH
FLWLHV��7KH�UHSOLHV�WR�WKH�TXHVWLRQQDLUH�HPSKDVLVH�WKH�SUREOHPV�DVVRFLDWHG�ZLWK�LPSOHPHQWLQJ�WKH
/$����SURFHVV�IRU�ODUJH�RUJDQLVDWLRQV�

:KHQ�WKH�FLWLHV�ZHUH�DVNHG�DERXW�WKHLU�H[SHULHQFHV�ZLWK�WKH�XVH�RI�/$����DV�D�SROLF\�WRRO��LW�EHFDPH
DSSDUHQW�IURP�WKH�UHSOLHV�WKDW�WKH�H[SHULHQFHV�RI�PDQ\�FLWLHV��GXH�WR�WKH�SURFHVV�VWLOO�EHLQJ�LQ�LWV
HDUO\�VWDJHV��KDYH�UHPDLQHG�DW�WKH�OHYHO�RI�ILUVW�LPSUHVVLRQV��7KH�/$����SURFHVV�KDV�SURYHG�WR�EH�D
ORQJ�DQG�ODERULRXV�RQH��7XUNX��IRU�LQVWDQFH��VXPPDULVHG�LWV�H[SHULHQFHV�DV�IROORZV��´,Q�WKH�SROLWLFDO
VWHHULQJ�JURXS�WKH�H[SHFWDWLRQV�ZHUH�TXLWH�KLJK�WKDW�WKH�SURJUDPPH�ZLOO�VWLPXODWH�QHZ�ZD\�RI
WKLQNLQJ�DQG�DFWLQJ��(YHU\ERG\�UHFRJQLVHV�WKDW�ZH�DUH�UXQQLQJ�D�PDUDWKRQ��ZH�DUH�QRW�VSULQWHUV
ZKHQ�ZH�DUH�GHDOLQJ�ZLWK�/$����ZRUN�´

%HORZ�ZH�GLVFXVV�ILUVWO\�WKH�IDYRXUDEOH�H[SHULHQFHV�RI�WKH�FLWLHV�ZLWK�WKH�/$����SURFHVV��DQG�WKHQ
WKH�SUREOHPV�DQG�GLIILFXOWLHV�KLJKOLJKWHG�E\�WKH�FLWLHV�

����6XFFHVV�DQG�LQQRYDWLRQV

'HVSLWH�/$����KDYLQJ�EHHQ�UHJDUGHG�DV�D�GLIILFXOW�DQG�WLPH�FRQVXPLQJ�SURFHVV��LW�KDV��KRZHYHU�
EHHQ�D�XVHIXO�H[HUFLVH�LQ�OHDUQLQJ�WR�LPSURYH�FLWL]HQV¶�DQG�RWKHU�VWDNHKROGHUV�LQYROYHPHQW�DQG
FRQVXOWDWLRQ�SURFHVVHV�DQG�LW�FRXOG�SOD\�D�VLJQLILFDQW�UROH�LQ�HQKDQFLQJ�FRKHUHQFH�ZLWKLQ�WKH
DGPLQLVWUDWLRQ��)RU�LQVWDQFH��6WRFNKROP�KDV�DGRSWHG�WKH��URXQG�WDEOH�GLVFXVVLRQV�ZLWK
UHSUHVHQWDWLYHV�IURP�GLIIHUHQW�VHFWRUV��DSSURDFK�XVHG�LQ�WKH�/$����SURFHVV�LQ�RWKHU�SUHSDUDWRU\
ZRUN��DQG�FRQVLGHUV�WKLV�RQH�YHU\�LQWHUHVWLQJ�RXWFRPH�RI�/$����ZRUN��$OVR�0XQLFK�FRQFOXGHG�WKH
IROORZLQJ�LQ�WKH�&LW\¶V�SURMHFW�UHSRUW��³,Q�RUGHU�WR�ILQG�VXVWDLQDEOH�DQVZHUV�WR�IXWXUH�GHYHORSPHQW
TXHVWLRQV�ZH�QRW�RQO\�KDYH�WR�GHVLJQ�SURMHFWV�EXW�DOVR�KDYH�WR�FKDQJH�RXU�ZD\V�RI�LQVWLWXWLRQDO�DQG
SHUVRQDO�LQWHUDFWLRQ��7KH�/$����SURFHVV�PD\�VHUYH�DV�D�SLORW�H[DPSOH�IRU�WKH�UHTXLUHG�UHIRUP�RI
SXEOLF�PDQDJHPHQW�VWUXFWXUHV�DQG�DFWLRQ�SDWWHUQV�´



��

$FFRUGLQJ�WR�UHSOLHV�UHFHLYHG�IURP�RWKHU�FLWLHV��WKH�VWURQJ�SRLQWV�RI�/$����DUH�FRQQHFWHG�ZLWK
FLWL]HQ�LQYROYHPHQW�

³/$����LV�YHU\�XVHIXO�LQ�KHOSLQJ�SHRSOH�IURP�D�UDQJH�RI�GLIIHUHQW�RUJDQLVDWLRQV�
VHFWRUV�DQG�YLHZSRLQWV�WR�GLVFXVV�D�FRPPRQ�WKHPH�DQG�GHYHORS�DFWLRQ�SODQV
DFFRUGLQJO\�´��1RWWLQJKDP�

³/$����LV�D�YHU\�XVHIXO�SROLF\�WRRO�IRU�VWLPXODWLQJ�DQG�PRELOLVLQJ�FLWL]HQV�DQG
1*2V�WR�WDNH�LQLWLDWLYHV�LQ�PDWWHUV�WKH\�WKLQN�DUH�LPSRUWDQW�´��(LQGKRYHQ�

³,W�LV�DFWLQJ�DV�D�XVHIXO�WRRO�IRU�FLWL]HQ
V�SDUWLFLSDWLRQ�DV�ZHOO�DV�IRU�SXEOLF
LQIRUPDWLRQ�DQG�DZDUHQHVV�UDLVLQJ��:H�DUH�HVWLPDWLQJ�DV�PXFK�WKH�LPSRUWDQFH�RI
WKH�SURFHVV�DV�WKH�ILQDO�UHVXOW�´��%DUFHORQD�

³'LIILFXOW��WLPH�FRQVXPLQJ�WRRO�IRU�SROLF\�PDNLQJ��WKRXJK�IDVFLQDWLQJ�DQG
IXQGDPHQWDO�LQ�WHUPV�RI�SDUWLFLSDWRU\�DSSURDFK��:H�KDYH�WR�NHHS�ZRUNLQJ�RQ�LW�DQG
ZLWK�LW��7KH�FRQFHUWLYH�DSSURDFK�UHTXLUHV�WLPH�DQG�SDWLHQFH��EXW�GHOLYHUV�YHU\
LPSRUWDQW�LQIRUPDWLRQ�DQG�UHPDUNV�DERXW�WKH�ORFDO�GHYHORSPHQW�RI�WKH�XUEDQ
HQYLURQPHQW�´��9HQLFH�

�/$����LV�D�YHU\�JRRG�WRRO�IRU�JLYLQJ�SRZHU�WR�WKH�FLWL]HQV��7KH�SURFHVV�FRXOG�UHDOO\
HPSRZHU�WKH�SHRSOH��,W�RIIHUV�JUHDW�KRSH�IRU�WKH�IXWXUH��EXW�DW�WKH�VDPH�WLPH�LW
GHPDQGV�D�ORW�IURP�FLW\�DGPLQLVWUDWRUV��:H�KDYH�WR�GHYHORS�D�PRUH�VHQVLWLYH�HDU��
�6WRFNKROP�

³,W�KDV�DFWHG�DV�D�OLQN�EHWZHHQ�1*2V�DQG�WKH�FLW\�PDQDJHPHQW�V\VWHP��KDV
SURPRWHG�DZDUHQHVV��FR�RSHUDWLRQ�DQG�GLVFXVVLRQV��EXW�DOVR�FDXVHG�FRQIOLFWV
EHWZHHQ�GLIIHUHQW�LQWHUHVW�JURXSV�´��7DPSHUH�

³/$����KDV�D�GHPRFUDWLF�OHJLWLPDF\��ZKLFK�LV�LPSRUWDQW�´��2VOR�

,Q�PDQ\�/$����VWXGLHV��DV�DOVR�LQ�WKLV�TXHVWLRQQDLUH��LW�KDV�EHFRPH�DSSDUHQW�DV�RQH�UHVXOW�RI�WKH
DJHQGD�WKDW�FLWL]HQ�LQYROYHPHQW�LV�DQ�H[FHOOHQW�LQQRYDWLRQ��+LJKO\�VLJQLILFDQW�IURP�WKH�H[SHULHQFHV
UHSRUWHG��DQG�D�PRUH�LPSRUWDQW�FRQVHTXHQFH�IURP�WKH�SHUVSHFWLYH�RI�VDWLVI\LQJ�VXVWDLQDEOH
GHYHORSPHQW�FULWHULD��LV�WKDW�WKH�DJHQGD�ZRUN�KDV�SURYRNHG�GLVFXVVLRQ�DQG�DFWLRQ��7KH�SURJUDPPH
³EHWZHHQ�WKH�FRYHUV´�LV�QRW�LQ�LWVHOI�LPSRUWDQW��UDWKHU�LW�LV�WKH�LPSDFW�RI�WKH�ZRUN�RQ�WKH
DGPLQLVWUDWLRQ�DQG��RYHU�WKH�ORQJ�WHUP��RQ�WKH�FLWL]HQV¶�GDLO\�OLIH��WKDW�LV�RI�VLJQLILFDQFH��7KH�/$���
SURFHVV�KDV�EHHQ�PRUH�LPSRUWDQW�WR�WKH�FLWLHV�LQ�UHJDUG�WR�LWV�FRQWHQW�WKDQ�VXVWDLQDEOH�GHYHORSPHQW
KDV����6HH�DOVR�+lLNL|�S�������,W�LV�LPSRUWDQW�WR�LGHQWLI\�WKH�ERWWOH�QHFNV�ZKLFK�SUHYHQW�WKH�SURFHVV
DQG�LWV�DLPV�IURP�SURJUHVVLQJ�

,QWHJUDWHG�DSSURDFK

6ZHGLVK�FLWLHV�LQ�SDUWLFXODU�KDYH�KDG�IDYRXUDEOH�H[SHULHQFHV�ZLWK�WDNLQJ�/$����DQG�VXVWDLQDEOH
GHYHORSPHQW�LVVXHV�LQWR�DFFRXQW�LQ�FLW\�SROLFLHV�DQG�SODQV��7KHVH�FLWLHV�DOVR�KDYH�WKH�XVH�RI�DQ
(0$6�V\VWHP��ZKLFK�KDV�SURPRWHG�SURJUHVV�ZLWK�WKH�DJHQGD�

³7KH�ZD\�WKDW�*RWKHQEXUJ�KDV�FKRVHQ�±�SROLFLHV�LQ�WKH�VSLULW�RI�$JHQGD����DQG�ZLWK�WKH�LGHD�WKDW
WKH�FLW\�GLVWULFWV��WKH�GHSDUWPHQWV�DQG�WKH�FLW\�RZQHG�FRPSDQLHV�VKRXOG�EH�UHVSRQVLEOH�IRU�WKH�/$���
ZRUN�LQ�WKHLU�VHFWRU���KDV�EHHQ�VXFFHVVIXO�VR�IDU�´



��

³0RVW�RI�WKH�FHQWUDO�$JHQGD����ZRUN�LV�GRQH�ZLWKLQ�WKH�SURMHFW�RQ�VXVWDLQDEOH�LQGLFDWRUV��7KLV�LV
YHU\�VWUDWHJLF�ZRUN�LQYROYLQJ�D�ORW�RI�VHFWRUV��:H�WKRXJKW�LW�ZRXOG�EH�D�YHU\�JRRG�WRRO�WR�EULQJ
WRJHWKHU�WKH�GLIIHUHQW�GLPHQVLRQV�LQ�VXVWDLQDEOH�GHYHORSPHQW��:H�DUH�DOVR�XVLQJ�WKH�$JHQGD����ZD\
RI�VHHLQJ�WKLQJV�QRZ�WKDW�ZH�DUH�SURGXFLQJ�WKH�QHZ�HQYLURQPHQWDO�SURJUDPPH�IRU�6WRFNKROP�IRU
�����������7KLQJV�DUH�UXQQLQJ�YHU\�ZHOO�´��6WRFNKROP�

)DYRXUDEOH�GHYHORSPHQW�KDV�DOVR�WDNHQ�SODFH�HOVHZKHUH��DOEHLW�XQGHU�GLIIHUHQW�QDPHV�

³$JHQGD����LV�ZRQGHUIXOO\�DOLYH�DQG�EXR\DQW��EXW�QRW�XQGHU�WKH�QDPH�RI�$JHQGD�����:H�KDYH
VXFFHHGHG�EH\RQG�RXU�ZLOGHVW�GUHDPV�RI�HPEHGGLQJ�WKH�SULQFLSOHV�RI�$JHQGD����LQWR�WKH�ZRUNLQJV
RI�WKH�FLW\��,W�KDV�EHHQ�GRQH�EHFDXVH�WKH�SROLWLFLDQV�KDYH�EHHQ�WROG�WR�GR�LW�E\�EXVLQHVVHV�DQG�E\�WKH
FRPPXQLW\��&RPPXQLWLHV�DUH�QRZ�VHWWLQJ�WKH�DJHQGD�IRU�FKDQJH�EXW�XQGHU�WKH�VHOI�FRQWDLQHG
KHDGLQJV�RI�ZDVWH��MREV��GHYHORSPHQW��VRFLDO�LQFOXVLRQ��KRXVLQJ��WUDQVSRUW��7KH�SROLWLFLDQV�DUH�QRW
SUHSDUHG�WR�WDNH�D�FURVVFXWWLQJ�WKHPH�DQG�UHOLQTXLVK�SRZHU�´��1HZFDVWOH�

,Q�PDQ\�FLWLHV��WKH�LQWHJUDWLRQ�SURFHVV�LV�HLWKHU�RQO\�MXVW�EHLQJ�IRUPXODWHG��RU�LW�LV�DW�OHDVW
LQFRPSOHWH��)RU�H[DPSOH��&RSHQKDJHQ�GHFLGHG�LQ������WR�HVWDEOLVK�D�&RXQFLO�IRU�6XVWDLQDEOH
GHYHORSPHQW��7KH�PDLQ�WDVN�RI�WKH�QHZ�&RXQFLO�LV�WR�SUHSDUH�WDUJHWV�IRU�VXVWDLQDEOH�GHYHORSPHQW�LQ
&RSHQKDJHQ��7KH�UHVXOWV�RI�WKH�SUHSDUDWLRQ�ZRUN�ZLOO�EH�SXEOLVKHG�DW�WKH�FRQIHUHQFH�LQ�$SULO������

'LVWULEXWLRQ�DQG�GLVVHPLQDWLRQ�RI�EHVW�SUDFWLFHV�LV�UHTXLUHG��,W�KDV�EHHQ�VDLG�WKDW�FLWLHV�DUH�JHQHUDOO\
EDG�DQG�XQLPDJLQDWLYH�LQ�WHOOLQJ�WKH�VWRU\�RI�WKHLU�GHYHORSPHQW��9LVLELOLW\�VWUDWHJLHV�ZRXOG�EH
HIIHFWLYH�LQ�ZLQQLQJ�VXSSRUW�IRU�WKH�EURDG�OLIHVW\OH�FKDQJHV�WKDW�VXVWDLQDEOH�XUEDQ�GHYHORSPHQW�ZLOO
UHTXLUH���,QQRYDWLYH�DQG�6XVWDLQDEOH�(XURSHDQ�&LWLHV�UHSRUW�

�³/$����ZLOO�SOD\�D�IXQGDPHQWDO�UROH�LQ�SURPRWLQJ�6'�WKHPHV�DQG�LQIRUPLQJ�FLWL]HQV�DERXW�WKH
VWUDWHJLF�SODQQLQJ�DJHQGD�RI�WKH�PXQLFLSDOLW\��+HQFH��/$����ZLOO�EH�D�ZD\�RI�FRPPXQLFDWLQJ��LQ�DQ
DFWLYH�ZD\�ZLWK�DOO�WKH�DFWRUV�ZKR�DW�ORFDO�OHYHO�SOD\�D�FUXFLDO�UROH�LQ�SURPRWLQJ�6'�DV�VXFK�´

����3UREOHPV��DQG�FKDOOHQJHV

$V�WKH�SRVLWLYH�VLGH�WR�WKH�/$����LW�ZDV�XQGHUVFRUHG�WKDW�/$����SURPRWHV�WKH�HPHUJHQFH�RI�D�QHZ
NLQG�RI�DGPLQLVWUDWLYH�FXOWXUH�DQG�DQ�LQFUHDVH�LQ�GLDORJXH�EHWZHHQ�WKH�DGPLQLVWUDWLRQ�DQG�WKH
FLWL]HQV��6LPLODUO\��PDQ\�UHSOLHV�PHQWLRQHG�WKH�QHJDWLYH�VLGH��L�H��WKH�SUREOHPV�WKH\�IDFHG�ZLWK
PDNLQJ�SHRSOH��HOHFWLYH�PHPEHUV�DQG�RIILFHUV��FKDQJH�WKHLU�ZD\�RI�WKLQNLQJ�DQG�ZRUNLQJ��7KLV
PDWWHU�ZDV�UDLVHG�E\�ERWK�WKRVH�VWLOO�LQ�WKH�LQLWLDO�VWDJHV�RI�WKH�SURFHVV��H�J��/\RQ��DQG�WKRVH�WKDW
KDG�SURJUHVVHG�PXFK�IDUWKHU��H�J��+HOVLQNL��

$FFRUGLQJ�WR�8WUHFKW¶V�H[SHULHQFH��³7KHUH�LV�D�FRPPXQLFDWLRQ�SUREOHP�EHWZHHQ�YDULRXV
VWDNHKROGHUV��7KHUH�LV�PLVXQGHUVWDQGLQJ�DQG�DOVR�PLVWUXVW�EHWZHHQ�VWDNHKROGHUV��7KH�UROH�RI
VWDNHKROGHUV�LV�QRW�FOHDU��6RPHWLPHV�WKH\�DFW�DV�IDFLOLWDWRUV��VRPHWLPHV�DV�GHFLVLRQ�PDNHUV�
VRPHWLPHV�DV�SDUWQHUV��3ROLWLFLDQV�DQG�RIILFHUV�DUH�QRW�XVHG�WR�D�FRXQVHOOLQJ�UROH�´

7KH�FRUQHUVWRQH�RI��SDUWLFLSDWRU\�DFWLYLW\�DPRQJ�FLWL]HQV�LV�WKHLU�JHQXLQH�RSSRUWXQLW\�WR�EH�KHDUG
DQG�WR�LQIOXHQFH�GHFLVLRQ�PDNLQJ��&LWL]HQV�DUH�UDUHO\�DEOH�WR�SOD\�WKH�UROH�RI�GHFLVLRQ�PDNHUV�LQ�WKH
DGPLQLVWUDWLRQ�

$OVR�RQH�SUREOHP�WKDW�KDV�EHHQ�HQFRXQWHUHG�LQ�FLWL]HQ�SDUWLFLSDWLRQ�LV�WKDW�WKH�UHDOO\�ORQJ�WHUP
VXVWDLQDELOLW\�JRDOV��UHGXFWLRQ�KDOYLQJ�RI�&2��HPLVVLRQV��UHGXFWLRQV�LQ�FRQVXPSWLRQ�DQG�ZDVWDJH�
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DUH�QRW�SDUWLFXODUO\�SURPLQHQW�DPRQJ�WKH�REMHFWLYHV�VHW�E\�ODUJH�FLWL]HQV¶�RUJDQLVDWLRQV�RU�JURXSV�
(FRWHDPV�DQG�WKHLU�HTXLYDOHQW�DUH�VWLOO�MXVW�WKH�KREE\�RI�DQ�H[WUHPHO\�VPDOO�PLQRULW\�

(QYLURQPHQWDO��HPSKDVLV

2WKHU�SUREOHPV�WKH�FLWLHV�EURXJKW�XS�RIWHQ�UHODWHG�WR�WKH�LPSOHPHQWDWLRQ�RI�/$�����6RPH�DUH�GXH�WR
WKH�IDFW�WKDW�LW�LV�RIWHQ�WKH�ORFDO�HQYLURQPHQW�DGPLQLVWUDWLRQ�ZKLFK�KDV�EHHQ�DQ�DFWLYH�LQLWLDWRU�DQG
ZKLFK�LV�FR�RUGLQDWLQJ�WKH�/$����SURFHVV��6HH�DOVR�H�J��-RDV��HG���������S��������7KLV�RIWHQ�OHDGV�WR
HFRORJLFDOO\�HPSKDVLVHG�SURMHFWV��ZKLFK�VRPH�RI�WKH�UHVSRQGHQWV�GLG�QRW�FRQVLGHU�WR�EH�HQRXJK�

³%DVHG�RQ�HQYLURQPHQWDO�SURWHFWLRQ�WKH�/$����LV�SHUFHLYHG�DV�SXUHO\�HQYLURQPHQWDO�DQG�ZHDN�
$�FOHDU�PDQDJHPHQW�IUDPHZRUN�FRXOG�HQVXUH�WKDW�WKH�EDODQFH�EHWZHHQ�HQYLURQPHQWDO��VRFLDO
DQG�HFRQRPLF�GHYHORSPHQW�LV�QRW�RYHUORRNHG����6KHIILHOG�

³,W�LV�QHFHVVDU\�WR�IRFXV�QRW�RQO\�RQ�SXUH�HQYLURQPHQW�EXW�ZH�PXVW�H[WHQG�WKH�LVVXHV�WR�VRFLR�
HFRQRPLF�IHDWXUHV�DQG�DVSHFWV�FRQFHUQHG�ZLWK�WKH�TXDOLW\�RI�OLIH��7KDW�ZD\�PRUH�VHFWRUV�DQG
GHSDUWPHQWV�ZLOO�DOVR�EH�LQYROYHG�´��%RORJQD�

³6SHFLDO�DWWHQWLRQ�KDV�WR�EH�GHYRWHG�WR�WKH�IDFW�WKDW�VXVWDLQDELOLW\�LV�QRW�MXVW�HQYLURQPHQWDO�FDUH
EXW�DOVR�D�TXHVWLRQ�RI�VRFLDO�MXVWLFH�DQG�HFRQRPLF�HIILFLHQF\�´��0XQLFK�

&RUUHODWLRQ�ZLWK�RWKHU�DGPLQLVWUDWLRQ

2WKHU�SUREOHPV�FRQFHUQLQJ�WKH�LPSOHPHQWDWLRQ�ZHUH��DV�VWDWHG�LQ�FKDSWHU��������WKH�GLIILFXOW\�LQ
NQLWWLQJ�WKH�/$����DFWLYLW\�WRJHWKHU�ZLWK�D�VWUDWHJLF�RU�FRUSRUDWH�PDQDJHPHQW�DQG�SODQQLQJ
IUDPHZRUN��)RU�H[DPSOH��5RWWHUGDP�VWDWHG�WKDW�DOWKRXJK�WKH�/$����SURMHFW�ZDV�DQG�LV�VXFFHVVIXO�
WKH�SUREOHP�LV�WR�JHW�DOO�WKH�LQLWLDWLYHV�RUJDQLVHG�

�³7KH�/$����SURFHVV�LQ�6KHIILHOG�HYROYHG�IURP�WKH�HQYLURQPHQWDO�VHFWRU�DQG�WKH�(QYLURQPHQWDO
3URWHFWLRQ�6HUYLFH��7KLV�OHG�WR�D�SHUFHSWLRQ�WKDW�WKH�/$����ZDV�DOO�DERXW�WKH�HQYLURQPHQW�DQG
GHSDUWPHQWDOLVHG�WKH�FRQFHSW�WR�DQ�HQYLURQPHQWDO�SURMHFW��7KH�UHVW�RI�ORFDO�DXWKRULW\�DFWLYLW\�IRU
LPSURYLQJ�WKH�TXDOLW\�RI�OLIH�ZDV�QRW�ODEHOOHG�DV�SDUW�RI�WKH�/$����SURJUDPPH��,W�LV�GLIILFXOW�LQ�DQ
DXWKRULW\�WKH�VL]H�RI�6KHIILHOG�WR�FR�RUGLQDWH�DOO�DFWLYLW\�IRU�/$����±�UHGXFLQJ�LQHTXDOLWLHV��HFRQRPLF
GHYHORSPHQW��SURPRWLQJ�WKH�ULJKWV�RI�FKLOGUHQ��\RXQJ�SHRSOH��LQYROYLQJ�EXVLQHVV��HGXFDWLRQ�DQG
DZDUHQHVV��FRPPXQLW\�YLVLRQLQJ��7KHUHIRUH��WKH�/$����KDV�WHQGHG�WR�SLFN�XS�WKH�ORFDO�JOREDO
HQYLURQPHQWDO�LVVXHV��SROOXWLRQ��WKH�SUXGHQW�XVH�RI�QDWXUDO�UHVRXUFHV��HQYLURQPHQWDO�SURWHFWLRQ�
ZKLFK�ZRXOG�RWKHUZLVH�QRW�EH�DGGUHVVHG�E\�WKH�DXWKRULW\�\HW�DUH�QRQHWKHOHVV�FULWLFDO�LVVXHV�IRU�WKH
VXVWDLQDEOH�GHYHORSPHQW�RI�6KHIILHOG�DQG�WR�WKH�JOREDO�$JHQGD����SURJUDPPH��+RZHYHU��ZLWKLQ�WKH
&LW\�&RXQFLO��WKH�/$����SURFHVV�KDV�HQJDJHG�RWKHU�GHSDUWPHQWV�LQ�WKH�HFR�PDQDJHPHQW�DQG�DXGLW
RI�WKHLU�VHUYLFH�´��6KHIILHOG�

³2XU�/$����LV�QRW�VXSHULRU�WR�WKH�EXGJHW��LWV�UHDOLVDWLRQ�LV�GHSHQGDQW�XSRQ�EHLQJ�IROORZHG�XS�E\�WKH
EXGJHWV�HFRQRP\�SODQV��DQG�E\�WKH�SODQV�RI�WKH�GLIIHUHQW�DJHQFLHV��7KH�SROLWLFLDQV�XVH�/$����PRUH
DV�D�SROLWLFDO�YLVLRQ�WKDQ�DV�D�SUDFWLFDO�DFWLRQ�SODQ��2XU�V\VWHP�RI�VHYHUDO�/$����GRFXPHQWV�SODQV
LV�GLIILFXOW�IRU�VRPH�WR�FRPSUHKHQG��,W�LV�GLIILFXOW�WR�PDNH�DOO�VHFWRUV�RI�WKH�FLW\�DZDUH�RI�WKH�/$���
DQG�WR�WDNH�DQ�DFWLYH�SDUW�LQ�IROORZLQJ�XS�´��2VOR�

³/$����LV�QRW�D�OHJDO�GRFXPHQW��VR�ZH�UHO\�RQ�JRRGZLOO�WR�DFKLHYH�DFWLRQ�´

,W�KDV�DOVR�WDNHQ�D�ORQJ�WLPH�WR�PDNH�/$����SRSXODU�EXW��DFFRUGLQJ�WR�WKH�UHSOLHV��WKHUH�VWLOO�VHHPV�WR
EH�QR�HYLGHQFH�RI�LWV�HIIHFWLYHQHVV�DV�D�SROLF\�WRRO�
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³$Q�(QYLURQPHQWDO�)RUXP�IRXU�WLPHV�D�\HDU�WR�DOORZ�SXEOLF�GHEDWH�RQ�GLIIHUHQW�LVVXHV��7KHVH�DUH
VXSSRVHG�WR�LQIOXHQFH�SROLF\�EXW�WKHUH
V�OLWWOH�HYLGHQFH�RI�WKDW��³��%LUPLQJKDP�

&RPPLWPHQW

,Q�9LHQQD��WKH�H[SHULHQFHV�KDYH�EHHQ�YHU\�SRVLWLYH�DW�WKH�GLVWULFW�OHYHO��EXW�WKH�SROLWLFLDQV�DW�WKH�FLW\
OHYHO�DUH�VWLOO�QRW�FRQYLQFHG�WKDW�LW�FRXOG�EH�D�JRRG�SROLF\�WRRO�

&RPPLWPHQW�E\�D�ODUJH�DGPLQLVWUDWLRQ�DQG�GHFLVLRQ�PDNLQJ�PHFKDQLVP�WR�D�QRQ�VWDWXWRU\�DQG�QHZ
V\VWHP�LV�D�FKDOOHQJLQJ�WDVN��+RZHYHU��WKH�DQVZHUV�IURP�WKH�VWDQGSRLQW�RI�DWWLWXGHV�DUH�VLPLODU�WR
WKRVH�LQ�JHQHUDO�UHFHLYHG�LQ�DVVRFLDWLRQ�ZLWK�WKH������VWXG\�RQ�)LQQLVK�PXQLFLSDOLWLHV��$FFRUGLQJ�WR
WKLV�)LQQLVK�VWXG\���WKH�ERWWOH�QHFN�LQ�LPSOHPHQWDWLRQ�DW�WKH�DWWLWXGH�OHYHO�ZDV�IRXQG�WR�EH�D�JHQHUDO
KDUGHQLQJ�RI�HQYLURQPHQWDO�DWWLWXGHV�DQG�WKH�ZHDN�FRPPLWPHQW�RI�GHFLVLRQ�PDNHUV�WR�WKH�SULQFLSOHV
RI�VXVWDLQDEOH�GHYHORSPHQW��7KH�ODWWHU�EHFDPH�DSSDUHQW�IURP�WKH�UHSOLHV�WR�WKLV�TXHVWLRQQDLUH�

2Q�WKH�RWKHU�KDQG��WKH�SUREOHPV���WKH�SRRU�HFRQRPLF�VWDWH�RI�D�PXQLFLSDOLW\��WKH�ODFN�RI�PDQSRZHU�
WKH�SDVVLYLW\�RI�ORFDO�LQKDELWDQWV���EURXJKW�WR�OLJKW�E\�WKH�)LQQLVK�VWXG\�ZHUH�QRW�UHIHUUHG�WR�KHUH
�6DLULQHQ�HW�DO��������S��������

���)XWXUH�SURVSHFWV�IRU�/$����ZRUN�LQ�WKH�FLWLHV

,Q�D�SXEOLFDWLRQ�RQ�WKH�IXWXUH�RI�)LQODQG¶V�HQYLURQPHQW�SROLF\�LW�KDV�EHHQ�VWDWHG�WKDW�/RFDO�$JHQGD
���KDV�QRW�EHHQ�³DQ�HSKHPHUDO�EXWWHUIO\�LQ�LQWHUQDWLRQDO�SROLF\´�EXW�LW�KDV�EHFRPH�WKH�PDLQ
HQYLURQPHQWDO�PDQDJHPHQW�WRRO�DW�WKH�PXQLFLSDO�OHYHO��$V�D�WRRO�LW�FDQ�EH�FRPSDUHG�WR�WKH�,62
������HQYLURQPHQWDO�PDQDJHPHQW�V\VWHP�LQ�XVH�LQ�WKH�EXVLQHVV�ZRUOG��6DLULQHQ�HW�DO��������S�
������)URP�WKH�VWDQGSRLQW�RI�WKH�H[SHULHQFHV�RI�(XURFLWLHV��LW�LV�QRW�SRVVLEOH�WR�GUDZ�WKLV�NLQG�RI
FRQFOXVLRQ��DW�OHDVW�LQ�UHVSHFW�RI�WKRVH�FLWLHV�LQ�ZKLFK�WKH�/$����SURFHVV�KDV�EHHQ�XQGHUZD\�IRU
VHYHUDO�\HDUV��5DWKHU��LW�ZRXOG�DSSHDU�WKDW�LQ�SODFH�RI��RU�DORQJVLGH��/$����WKH�FLWLHV¶�RZQ�(0$6�RU
RWKHU�HQYLURQPHQWDO�DXGLWLQJ�V\VWHPV�DUH�EHLQJ�GHYHORSHG��RU�WKH�SULQFLSOHV�RI�VXVWDLQDEOH
GHYHORSPHQW�DUH�EHLQJ�LQWHJUDWHG�ZLWK�WKH�FLW\¶V�JHQHUDO�VWUDWHJLF�SODQQLQJ�RU�ZLWK�YDULRXV�SURMHFWV�
-XGJLQJ�E\�WKH�UHSOLHV�LW�PD\�EH�FRQFOXGHG�WKDW�/$����DFWLYLWLHV�³LQ�WKHLU�RULJLQDO�IRUP´�ZRXOG
VHHP�WR�EH�PRUH�DSSURSULDWH�WR�WKH�LQKDELWDQWV¶�RZQ�QHLJKERXUKRRG�SURMHFWV�DQG�LQYROYHPHQW�

´�7KH�SUHYLRXV�DGPLQLVWUDWLRQ�WRRN�D�FRPPLWPHQW�WR�SUHSDUH�D�QDWLRQDO�VWUDWHJ\�ZKLFK�WKH\�WHUPHG
¶VXVWDLQDEOH�GHYHORSPHQW¶�UDWKHU�WKDQ��¶/$���¶��/$�����OLWHUDWXUH�IURP�WKH�JRYHUQPHQW�KDV�IRFXVHG
PRUH�RQ�LQGLYLGXDO�UHVSRQVLELOLWLHV��WKH�¶$UH�\RX�GRLQJ�\RXU�ELW"¶��FDPSDLJQ��6XVWDLQDEOH
GHYHORSPHQW�OLWHUDWXUH�LQ�UHFHQW�\HDUV�KDV�WHQGHG�WR�IRFXV�PRUH�RQ�ORFDO�DXWKRULW\�OHDGHUVKLS�
SROLF\�DQG�PRGHUQLVDWLRQ��WKXV�PDLQVWUHDPLQJ�WKH�/$����SURFHVV�ZLWKLQ�WKH�ORFDO�JRYHUQPHQW�´
�6KHIILHOG�

7RZDUGV�VXVWDLQDEOH�GHYHORSPHQW�VWUDWHJLHV

6WUDWHJLF�SODQQLQJ�DQG�LWV�GHYHORSPHQW�KDV�UHFHQWO\�RQFH�DJDLQ�EHFRPH�D�WRSLFDO�LVVXH�LQ�(XURSH¶V
ODUJH�FLWLHV��)RU�LQVWDQFH��LQ�+HOVLQNL�VLQFH������WKHUH�KDV�H[LVWHG�D�FRPPRQ�VWUDWHJ\�V\VWHP
JRYHUQLQJ�DFWLYLWLHV�LQ�ZKLFK�VXVWDLQDEOH�GHYHORSPHQW�KDV�EHHQ�RQH�RI�WKH�FLW\¶V�QLQH�FRPPRQ



��

VWUDWHJLHV��7KH�SXUSRVH�RI�WKH�QLQH�VWUDWHJLHV�LV�WR�LQFUHDVH�WKH�FRPPRQ�UHVSRQVLELOLW\�RI�WKH�FLW\
DGPLQLVWUDWLRQ�DQG�WR�LQGLFDWH�WKH�FLW\�FRQFHUQ¶V�FRPPRQ�PRGHV�RI�DFWLRQ�IRU�WKH�PRVW�LPSRUWDQW
FKDOOHQJHV��,Q�WKH�8.��D�&RPPXQLW\�6WUDWHJLHV�UHIRUP�KDV�UHFHQWO\�WDNHQ�SODFH��VHH
ZZZ�ZDVWHZDWHUV�GHWU�JRY�XN�IRU�IXUWKHU�GHWDLOV��

0DQ\�(XURSHDQ�PHWURSROLVHV�DUH�FRPPLWWHG�WR�D�VWUDWHJLF�DSSURDFK��7KH�VLWXDWLRQ�LV�DOVR�GHVFULEHG
LQ�WKH�ILQDO�UHSRUW�RI�WKH�'HYHORSPHQW�6WUDWHJLHV�LQ�0DMRU�(XURSHDQ�&LWLHV�SURMHFW��7KHUH�LV�D�PRYH
IURP�WKH�WUDGLWLRQDO�FRQFHSWLRQ�RI�SODQQLQJ�±�WHUULWRU\�OHG�DQG�HVWDEOLVKHG�E\�WKH�DXWKRULWLHV���WR
VWUDWHJ\�DQG�D�SURMHFW�OHG�G\QDPLFV�RI�JOREDO��LQWHJUDWHG�GHYHORSPHQW��,QLWLDOO\�FRQFHLYHG�LQ
VHFWRUDO�WHUPV��SXEOLF�DFWLRQ�QRZ�KDV�WR�ILW�LQ�ZLWK�WKH�FRPSOH[LW\�RI�FRQWHPSRUDU\�VRFLHW\���/DUJH�
VFDOH�FRPPXQLFDWLRQ��FLWL]HQ�LQYROYHPHQW�DQG�SDUWLFLSDWLRQ�RI�YDULRXV�VRFLDO�JURXSV�DUH�EDVLF
HOHPHQWV�RI�WKH�QHZ�DSSURDFK�WR�SODQQLQJ��'HYHORSPHQW�6WUDWHJLHV«�������

+RZ�LV�HFRORJLFDO�VXVWDLQDELOLW\�YLHZHG�LQ�WKLV�QHZ�SODQQLQJ�FXOWXUH�RI�FLWLHV"�$FFRUGLQJ�WR�WKH
ILQDO�UHSRUW�UHIHUUHG�WR�DERYH��WKH�SUREOHPDWLFV�RI�´VXVWDLQDEOH�GHYHORSPHQW´�VHHN�WR�LQFOXGH�VXFK
YDULHG�DQG�FRPSOH[�DLPV�DV�HFRQRPLF�JURZWK��VRFLDO�LQWHJUDWLRQ��TXDOLW\�RI�OLIH�DQG�UHVSHFW�IRU�WKH
HQYLURQPHQW���,PSURYHPHQW�RI�WKH�HQYLURQPHQW�UHSUHVHQWV�QRW�RQO\�DQ�HQG�LQ�LWVHOI�EXW�DOVR�D
VHUYLFH�UHQGHUHG��WR�VRFLHW\��EHWWHU�TXDOLW\�RI�OLIH�IRU�UHVLGHQWV��DQG�WR�WKH�HFRQRP\��DWWUDFWLYHQHVV
RI�WKH�FLW\�RU�PHWURSROLWDQ�DUHD���7KH�HQYLURQPHQWDO�FKDOOHQJHV�DUH�WUDIILF�LQFUHDVH��LQFUHDVLQJ�VSDFH
FRQVXPSWLRQ�E\�KRXVLQJ��DQG�JRYHUQDQFH�RI�WKH�PHWURSROLWDQ�DUHD���'HYHORSPHQW�6WUDWHJLHV«
��������±�����7KXV��VXVWDLQDEOH�GHYHORSPHQW�VWUDWHJ\��FRPELQHV�HQYLURQPHQWDO�DLPV�ZLWK�WKH
TXDOLW\�RI�OLIH��VRFLDO�FRKHVLRQ�DQG�HFRQRPLF�GHYHORSPHQW�

,Q�WKH�W\SH�RI�VWUDWHJLF�SODQQLQJ�GHVFULEHG�DERYH�HQYLURQPHQWDO�LVVXHV�DUH�VHHQ�DV�ORFDO�WUDIILF�DQG
ODQG�XVH�TXHVWLRQV��0DQ\�HQYLURQPHQWDO�TXHVWLRQV�DUH�DW�WKH�VDPH�WLPH�ERWK�ORFDO�DQG�JHQHUDO
�6DLULQHQ�HW�DO��������S��������7R�UHDOO\�EH�DEOH�WR�WDON�DERXW�D�VXVWDLQDEOH�GHYHORSPHQW�VWUDWHJ\��LW�LV
QHFHVVDU\��LQ�DGGLWLRQ�WR�RWKHU�GLPHQVLRQV��WR�FRQFHQWUDWH�RQ�WKH�FHQWUDO�LVVXHV�IURP�WKH�HFRORJLFDO
VXVWDLQDELOLW\�SHUVSHFWLYH��L�H��WKH�VXVWDLQDEOH�XVH�RI�QDWXUDO�UHVRXUFHV��EULQJLQJ�FOLPDWH�FKDQJH
XQGHU�FRQWURO��DQG�WKH�FRQVHUYDWLRQ�RI�ELRGLYHUVLW\��$�VXVWDLQDEOH�GHYHORSPHQW�VWUDWHJ\�VKRXOG�EH
EDVHG�RQ�WKH�JOREDO�YLHZSRLQW��,Q�WKLV�UHVSHFW��DV�DOVR�LQ�WKH�WLPH�VSDQ�RI�LWV�IROORZ�XS��LW�GLIIHUV
UDGLFDOO\�IURP�WKH�SODQQLQJ�PRGHOV�FRQVWUXFWHG�VR�IDU��)RU�H[DPSOH��LQ�+HOVLQNL�WKH�WLPH�SHUVSHFWLYH
RI�WKH�FRPLQJ�/$����DFWLRQ�SODQ�LV����\HDUV��ZKHUHDV�LQ�WHUPV�RI�WKH�GHYHORSPHQW�RI�WKH�ODQG�XVH
PDVWHU�SODQ�DQG�WKH�WUDIILF�SODQ�IRU�WKH�FDSLWDO�LW�LV����\HDUV��ZKLOH�WKH�HFRQRPLF�SODQ��ZKLFK�KDV�WR
EH�H[DPLQHG�DQQXDOO\��DSSOLHV�WR�WKH�IROORZLQJ�WKUHH�\HDUV�RQO\�

(QYLURQPHQWDO�SURWHFWLRQ�KDV�EHHQ�DQG�LV�VWLOO�VHHQ�DV�D�KLJKO\�WHFKQLFDO�PDWWHU�WKDW�VKRXOG�EH
KDQGOHG�RQO\�E\�SURIHVVLRQDOV�RQ�DOO�OHYHOV�RI�VRFLHW\��-RDV��HG���������S��������,W�ZLOO�EH�LQWHUHVWLQJ
WR�VHH�ZKHWKHU�WKH�/$����DFWLYLWLHV�KDYH�SDYHG�WKH�ZD\�WRZDUGV�WDNLQJ�HFRORJLFDO�VXVWDLQDELOLW\�LQWR
DFFRXQW�LQ�VWUDWHJLF�SODQQLQJ�LQ�WKH�FLWLHV��*URXQGV�KDYH�EHHQ�ODLG�IRU�WKLV�LQ�WKH�HQYLURQPHQWDO
VHFWRU��WR�ZKLFK�LW�FRQWLQXHV�WR�SURYLGH�D�IRUPLGDEOH�FKDOOHQJH�LQ�WKH�VHQVH�RI�PDNLQJ�H[SHUW�GDWD
FRPSUHKHQVLEOH�DQG�DSSO\LQJ�LW�LQ�SUDFWLFDO�GHFLVLRQ�PDNLQJ��+RUL]RQWDO�DQG�YHUWLFDO�FRRSHUDWLRQ�LV
LQ�D�NH\�SRVLWLRQ�KHUH��DV�LV�DOVR�WKH�EXVLQHVV�RI�PDNLQJ�D�FKRLFH�EHWZHHQ�WKH�GHFLVLRQ�PDNLQJ
SURFHGXUHV��5HFHQW�GHEDWH�RQ�LQWHUQDWLRQDO�FOLPDWH�FKDQJH�SURYLGHV�DQ�H[FHOOHQW�H[DPSOH�RI�WKLV
NLQG�RI�ZHOO�HQWUHQFKHG�PHWKRG�RI�WDFNOLQJ�LVVXHV�

(&�FLWLHV�LQ�YDULRXV�SDUWV�RI�(XURSH�DUH�DW�D�GLIIHUHQW�VWDJH�LQ�UHVSHFW�RI�WKH�LPSOHPHQWDWLRQ�RI�/$
����,Q�PDQ\�RI�WKH�FLWLHV�WKH�/$����LV�VWLOO�LQ�LWV�LQLWLDO�SKDVH��,Q�WKRVH�FLWLHV�LQ�ZKLFK�D�VWDUW�ZDV
PDGH�RQ�WKH�SURFHVV�LQ�WKH�HDUO\�����V��/$����DFWLYLWLHV�KDYH�EHFRPH�SDUW�RI�WKH�FLW\¶V�RWKHU
JRYHUQDQFH��RU�WKH�QH[W�VWHSV�DUH�EHLQJ�GHEDWHG��$FFRUGLQJ�WR�WKH�UHVHDUFKHU��LW�VHHPV�DV�LI�WKH�LGHD
RI�VXVWDLQDELOLW\�LV�VWDQGLQJ�DW�D�FURVV�URDGV��-RDV��HG���������S��������7KH�UHDO�SUREOHP�FRXOG�ZHOO
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OLH�LQ�WKH�WHUP�³/RFDO�$JHQGD���´�FRQWLQXLQJ�WR�EH�XQIDPLOLDU�WR�PDQ\�SHRSOH��$W�WKH�EHJLQQLQJ�RI
������WKH�DXWRQRPRXV�/$����SURMHFW�LQ�+HOVLQNL�GUHZ�WR�D�FORVH��ZKLOH�6WRFNKROP¶V�/$����RIILFH�LQ
WKH�FHQWUDO�DGPLQLVWUDWLRQ�ZDV�FORVHG�GRZQ��DOWKRXJK�WKH�GHYHORSPHQW�ZRUN�WRZDUGV�GHHSHQLQJ
LQWHJUDWLRQ�DQG�PDLQWDLQLQJ�WKH�TXDOLW\�RI�FLWL]HQV¶�OLIH�FRQWLQXHV��,Q�WKH�IXWXUH��WKH�LQGLFDWRUV�ZLOO
UHYHDO�LQ�ZKDW�GLUHFWLRQ�GHYHORSPHQW�KDV�JRQH�LQ�HDFK�RI�WKH�WZR�FLWLHV��+RZHYHU��FUHGLELOLW\�DQG
EHWWHU�FRPSDUDELOLW\�FDOO�IRU�WKH�HVWDEOLVKPHQW�RI�FRQFHSWXDOO\�FRPPRQ�SULQFLSOHV�

���5()(5(1&(6

&RPPXQLFDWLRQ�IURP�WKH�&RPPLVVLRQ�WR�WKH�&RXQFLO��WKH�(XURSHDQ�3DUOLDPHQW��WKH
(FRQRPLF�DQG�6RFLDO�&RPPLWWHH�DQG�WKH�&RPPLWWHH�RI�5HJLRQV��(QYLURQPHQW
������2XU�IXWXUH��2XU�&KRLFH��&20����������ILQDO�����������

&RQVXOWDWLRQ�SDSHU�IRU�WKH�SUHSDUDWLRQ�RI�D�(XURSHDQ�8QLRQ�6WUDWHJ\�IRU�6XVWDLQDEOH
'HYHORSPHQW��&RPPLVVLRQ�VWDII�ZRUNLQJ�SDSHU��6(&��������������������

'HYHORSPHQW�6WUDWHJLHV�LQ�(XURSHDQ�&LWLHV�±�(XURFLWLHV�('85&�:RUNLQJ�*URXS��)LQDO
UHSRUW��/\RQ�6HSWHPEHU�����

+lLNL|��/LLVD���������.XQWLHQ�SDLNDOOLVDJHQGDW�MD�NHVWlYlQ�NHKLW\NVHQ�RKMHOPDW��7DYRLWWHHW�
SURVHVVL�MD�VLVlOW|�VHNl�NHVWlYl�\KG\VNXQWD�±WHHPDQ�KXRPLRLPLQHQ���/RFDO
0XQLFLSDOLW\�$JHQGDV�DQG�SURJUDPPHV�IRU�6XVWDLQDEOH�'HYHORSPHQW��
<PSlULVW|PLQLVWHUL|��+HOVLQNL�

,QQRYDWLYH�DQG�6XVWDLQDEOH�(XURSHDQ�FLWLHV��5HSRUW��(XURSHDQ�)RXQGDWLRQ�IRU�WKH
,PSURYHPHQW�RI�/LYLQJ�DQG�:RUNLQJ�&RQGLWLRQV

-RDV��0DUNR��HG�����������/RFDO�$JHQGD����±0RGHOV�DQG�(IIHFWV��$Q�$QDO\VLV�RI�/$���
$FWLYLWLHV�LQ�)LQODQG�DQG�WKH�%DOWLF�6HD�5HJLRQ��cER�$NDGHPL�

/RFDO�$JHQGD�����$�(XURSHDQ�&RPSDULVRQ���������)LQDO�5HSRUW�IRU�WKH�)HGHUDO
(QYLURQPHQW�$JHQF\��%HUOLQ�0D\�����

6DLULQHQ��5DXQR��9LLQLNDLQHQ�7\WWL��.DQQLQHQ�9HVD�MD�/LQGKROP��$UWR���������6XRPHQ
\PSlULVW|SROLWLLNDQ�WXOHYDLVXXVNXYDW��7DPSHUH��*DXGHDPXV�

:KLWH�3DSHU�RQ�*RYHUQDQFH��������:RUN�3URJUDPPH��&RPPLVVLRQ�VWDII�ZRUNLQJ
GRFXPHQW��6(&�������������ILQDO������������

���025(�21�7+(�68%-(&7

%lFNOXQG��3LD��.DQQLQHQ��9HVD��.DUYLQHQ�0DUNR���������3DLNDOOLVDJHQGD�MD�DVXNNDDW�
9XRVDDUHQ�DVXNDVN\VHO\Q�DQDO\\VL��+HOVLQJLQ�NDXSXQJLQ�WLHWRNHVNXNVHQ
WXWNLPXVNDWVDXNVLD���������+HOVLQNL�

)XGJH��&ROLQ���������,QWURGXFWLRQ��,Q�*RUGRQ��'RXJODV��HG����+HOVLQNL�0LOOHQQLXP
&RQIHUHQFH�5HSRUW��(XURSHDQ�8UEDQ�3ROLF\�)ROORZ�XS�DQG�&LW\�9LVLRQV�
+HOVLQNL��VV������±�����

*U|QKROP��%M|UQ��-RDV��0DUNR���������/RFDO�(QYLURQPHQWDO�$FWLYLWLHV�:LWKLQ�DQG�DFURVV
%RUGHUV��8QLRQ�RI�WKH�%DOWLF�&LWLHV�/RFDO�$JHQGD����6XUYH\�������cER�

/DIIHUW\��:LOOLDP��HG�����������,PSOHPHQWLQJ�/$����LQ�(XURSH��1HZ�,QLWLDWLYHV�IRU
6XVWDLQDEOH�&RPPXQLWLHV��2VOR�



��

1LHPL�,LODKWL��$QLWD���������+DOOLQQRQ�MD�NDQVDODLVHQ�YXRURYDLNXWXV��+HOVLQJLQ
SDLNDOOLVDJHQGDSURVHVVLQ�DUYLRLQWLD��+HOVLQJLQ�NDXSXQJLQ�WLHWRNHVNXNVHQ
WXWNLPXVNDWVDXNVLD����������+HOVLQNL�

1LHPL�,LODKWL��$QLWD���������5HIRUP�RI�3XEOLF�$GPLQLVWUDWLRQ�0RGHOV�±�/RFDO�$JHQGD����DV�D
&DWDO\VW�IRU�,QQRYDWLRQ��6XPPDU\�LQ�(QJOLVK��,Q�.XQQDOOLVWLHWHHOOLQHQ
DLNDNDXVNLUMD�������VV����������

7KH�,QWHUQHW�

(8�&RPPRQ�,QGLFDWRUV��KWWS���ZZZ�VXVWDLQDEOH�FLWLHV�RUJ�H[SHUW�KWPO
(852&,7,(6�KRPHSDJH��ZZZ�HXURFLWLHV�RUJ�IURQWHQG�IURQW�KWPO
(XURSHDQ�6XVWDLQDEOH�&LWLHV�	�7RZQV�&DPSDLJQ�

KWWS���ZZZ�VXVWDLQDEOH�FLWLHV�RUJ�KRPH�KWPO
,&/(,�KRPHSDJH��ZZZ�LFOHL�RUJ�
�/RFDO�6XVWDLQDELOLW\���WKH�(XURSHDQ�*RRG�3UDFWLFH�,QIRUPDWLRQ�6HUYLFH�

��FLWLHV���FRP�HXURSUDFWLFH�
/$6$/$�KRPHSDJH��/RFDO�$XWKRULWLHV¶�6HOI�$VVHVVPHQW�RI�/RFDO�$JHQGD�����

ZZZ�LFOHL�RUJ�HXURSH�ODVDOD�


