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What would it take for you to 

give up your own car?





What if all transportation was 

converged…

…and tailored to our needs 

as monthly packages?



Mobility as a Service to 

become a same mobility

insurance as car currently is



Sources: Kauppalehti, World Bank, World Health Organisation, Inrix, European Commission, Eurostat, Frost & Sullivan



There is a group of 

underserved people



The must haves for previous

generations aren’t as 

important for Millennials 





The dream of tomorrow is not just 
open highways, it is open world



Today:

car ownership with all related 

inconvenience

Tomorrow: 

Ultimate Freedom with variety of 

services worldwide

From car ownership to 

Freedom of Mobility



PTV Group

Mobility Operator to Cover All Your Mobility Needs

Family package for 1 200 € / 

month:

• Enough space and child seats guaranteed

• Always  traceable and safe trips for kids

• Includes one long family trip every month

• Home delivery included

15 minutes package for 135 € / 

month:

• 15 minutes from call to pick up with no more 

than 15 minutes delay compared to driving.

• No parking hassle

Business world package for 

800 € / month:

• 5 minutes pickup in all EU

• Black car status everywhere

• Working conditions guaranteed

Cup of tea guarantee

• All your rides combined

• Morning tea included

• Tinder extension for a great weekend

• Movember special rides



Local ecosystems of existing
services scale to global
roaming network
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Revolution in telecom - same to 
happen in transportation?

Over 800 telecom operators worldwide
according to GSM Association. 



Market potential is 10X bigger
than in telecom market



Finland 

ARPU
(Average Revenue Per User)

in Transport 
~300 € / month

Telecom 
~30 € / month

Global Market 

10 000 000 000 000 € 
market reshaped

Private car
usage < 4 %

240 € / month
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Transportation is being hit by a 

DIGITAL TSUNAMI 



“Via raises $250M led by 

Daimler to bring its 

carpooling technology to 

Europe.” 

4.9.2017 TechCrunch

“Start-up raises £14m to 

trial driverless taxis on 

London's streets.“

6.9.2017 The Telegraph

”Volkswagen Group is 

getting into the ride-hail

game with a $300 million

investment in Uber 

competitor Gett.” 

24.5.2016 Recode

”NuTonomy raises $16M 

to make self-driving taxis 

a reality by 2018.” 

24.5.2016 TechCrunch

”Turo raises $92M and 

acquires Daimler’s 

Croove car-sharing 

business.”

6.9.2017 TechCrunch

“Apple invests $1 billion 

in Chinese ride-hailing 

service Didi Chuxing.” 

13.5.2016 Reuters



”Our new transportation 

revolution will be like going 

from horses to cars.” 

Bill Ford, Ford Executive Chairman 

19.2.2016 Business Insider





Urban mobility demand will explode 

2,8

43,2

67,1

2010 2030 2050

Urban mobility demand 2010-2050 (trillions pkm. p.a.;%)
PKM = Passenger-kilometre travelled by passengers on transit 

vehicles

2,6 x+68%

+55%
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”Your every move
on a whim.”







From ownership

to experiences

Why own and drive an old car –

when you could use a brand new

one, whenever you need?

SIMPLE AND EASY CUSTOMER EXPERIENCE



Whim has been designed with the 

users, for the users, from day one

• Methods for design include co-
creation workshops, user journey 
mapping, stakeholder interviews, 
in-depth user sessions, rapid 
prototyping, user sentiment analysis 
– as well as business case analysis 
and statistical analysis

• Users have been categorized into 
peer review groups, alpha users, 
friendly users, beta users and 
commercial (live) users 

The Whim app – the User Focus



Bookings, tickets and in-app

payments

One app, one account Route planning, real-time

information



Multimodality Monthly subscriptions (pre-paid trips) or pay-as-you-go



The world’s first unlimited travel package
including payments



Winner of the European Startup Prize



The Team



Transport moves us, but it 

doesn’t move with us.





How to make it happen?



What does a MaaS operator need?

• Step 1: Contracts between transportation providers and MaaS

operators to buy transportation from at least:
– Public transport (urban, intercity)

– Taxi or taxi-like service

– Access to car (car share, car rental etc.)

• Step 2: API’s allowing 3rd party service providers including
– Information about transportation services (timetables, routing, locations, disturbances etc.)

– Background payment, hailing, ticketing, validation.

• To learn more about technical integrations for MaaS, go to: 

www.maas-api.org

• No need for city financing, just co-operation and active enabling

• If a city or government wants to speed MaaS, incentivize the end-user

http://www.maas-api.org/
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