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Mobility as a Service
The End of Car Ownership?

Jonna Pélldnen / Collaboration Manager / MaaS Global Ltd

Twitter: @jonnapollanen, @WhimHQ / @maas_global
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What if all transportation was ...and tailored to our needs
converged... as monthly packages?
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Mobility as a Service to
become a same mobility
Insurance as car currently is



Sources: Kauppalehti, World Bank, World Health Organisation, Inrix, European Commission, Eurostat, Frost & Sullivan w h I m






es fonPrevious
ns aren’t as
lals




Access, not ownership

It's not just homes: Millennials have been reluctant to
‘“ buy items such as cars, music and luxury goods.
7 O Instead, they're turning to a new set of services that

provide access to products without the burdens of

ownership, giving rise to what's being called a

‘sharing economy.”
RENT

Freedom of Maobility



The dream of tomorrow is Noft just
open highways, it is open world
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From car ownership to
Freedom of Mobillity

Today: Tomorrow:
car ownership with all related Ultimate Freedom with variety of
inconvenience services worldwide
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Mobility Operator to Cover All Your Mobility Needs

Enough space and child seats guaranteed
Always traceable and safe trips for kids
Includes one long family trip every month
Home delivery included

15 minutes from call to pick up with no more
than 15 minutes delay compared to driving.
No parking hassle

15 minutes package for 135 €/ D D D Family package for 1 200 € /
month: month:

>

Business world package for
800 € / month:
5 minutes pickup in all EU

Black car status everywhere
Working conditions guaranteed

‘\ : .l Cup of tea guarantee
\ . _ _

All your rides combined

\ . Morning tea included

Tinder extension for a great weekend
Movember special rides
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Local ecosystems of existing
services scale to global
roammg network
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Revolution in telecom - same to
happen in fransportatione

pet- 3

(“ telenor

&) movistar

Over 800 telecom operators worldwide
according to GSM Association.
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Market potential is 10X bigger
fthan in felecom market
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New

means of SR

transport

Decline Finland

of car

ownershi ARPU
§ (Average Revenue Per User) Global Market

economy

Servicizing

in Transport
~300 € / month

10 000 000 000 000 €
market reshaped

Telecom
~30 € / month

Expensive
traffic
space

Internet

of vehicles

Private car
usage <4 %

240 € / month

Self

Apps for

driving traffic

vehicles
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“Via raises $250M led by
Daimler to bring its
carpooling technology to
Europe.”

4.9.2017 TechCrunch

”’Volkswagen Group is
getting into the ride-hail
game with a $300 million
investment in Uber
competitor Gett.”

24.5.2016 Recode

“Start-up raises £14m to
trial driverless taxis on
London's streets.*

6.9.2017 The Telegraph

”NuTonomy raises $16M
to make self-driving taxis
a reality by 2018.”

24.5.2016 TechCrunch

”Turo raises $92M and
acquires Daimler’s
Croove car-sharing
business.”

6.9.2017 TechCrunch

“Apple invests $1 billion
in Chinese ride-hailing
service Didi Chuxing.”

13.5.2016 Reuters

Freedom of Mobhility



”Our new transportation
revolution will be like going
from horses to cars.”

Bill Ford, Ford Executive Chairman
19.2.2016 Business Insider

Maagas ctosa.



ABI Research Forecasts Global
Mobility as a Service Revenues to
Exceed $1 Trillion by 2030

London, United Kingdom - 12 Sep 2016

o QI 3

Mobility as a Service (MaaS), which provides aggregated,
single account, on-demand multimodal transportation
services in a seamless and convenient way, is quickly
gaining momentum. ABI Research forecasts global MaaS
revenues will exceed $1 trillion by 2030. Its anticipated
disruptive impact on traditional transportation modes like
car ownership, buses, trains, aviation, taxis, and rental cars
is stirring up not just the automotive but also the entire
transportation industry.

whim



Urban mobility demand will explode
67,1
Urban mobility demand 2010-2050 (trillions pkm. p.a.;%)
PKM = Passenger-kilometre travelled by passengers on transit
vehicles
43,2

2,8

2010 2030 2050
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Transport as a service

tions ~  Pastsix days | My articles Times+

Ready for more? Subscribe for just £1 for 30 days.

Transport me to a time
when getting around town
is not such a headache

SATHNAM SANGHERA

A

4

ome time ago, when people were just beginning to get
excited about how self-driving cars would change the world,
[ asked a manufacturer if they could stick me in a
development model. Flights were booked to the other side of the
planet, a photographer was arranged, but the day before departure a
PR threw a spanner in the works: while I could ride in the car, a man
would need to be at the wheel “for health and safety reasons”.

leaudemer “public mals Fensembl de 1 moblié expil- _en centro-vl

World politics Business & finance Economics Science & technology Culture

It starts with a single app

My account ~

BOUT SUBSCRIBE KNOWLEDGEHUB 20-20 EV

bre + International ~

= Ehe New YJork Times Q

SUBSCRIBE = LOG IN

Science

A Slow Ride Toward the
Future of Public
Transportation

Through an app called Whim, MaaS Global lets

customers order transportation from point A to
point B and then guarantees it will provide it,

using a combination of trams, buses, taxis,
rental cars and car-sharing services.

“You're covered,” said Sampo Hietanen, the

chief executive of MaaS Global. “You can just

ainct anarysts and media —

portation release of AAK’s Interim report for the
. firstauarter 2016, . -

15 minutes package for 135 €/ month

illg .7'7 . -K‘ . nél ’ de e
\/ . rangery:
. / :

I'ta
9m
ook
tre
na

ven

22



o

whim

"Your every move
on a whim.”

whim



whim






SIMPLE AND EASY CUSTOMER EXPERIENCE

From ownership
to experiences

Why own and drive an old car —
when you could use a brand new
one, whenever you need?

MAgas sroea



The Whim app - the User Focus

Whim has been designed with the
users, for the users, from day one

Methods for design include co-
creation workshops, user journey
mapping, stakeholder interviews,
in-depth user sessions, rapid
prototyping, user sentiment analysis
— as well as business case analysis
and statistical analysis

Users have been categorized into
peerreview groups, alpha users,
friendly users, beta users and

commercial (live) users .
whim



One app, one account Bookings, tickets and in-app Route planning, real-time

payments information
. . 7 f 7 .
. " . . .
ssses Whim 11:30 100% - ) 11130 100% .
- Taxi number 253
Helsinki - 18° klo 18:12 asti 6=

is arriving soon!

SIXT

1h 20 min Pickup at 4 minutes

from Rauhankatu 11, Helsinki
to Finnoo, Espoo

o  Work ¥ Home 4D Ludviginkatu 3

TAKSIHELSINKI Upcoming
Siella Missa Sinakin Business meeting
Bulevardi 1, Helsinki °

@ Next Wednesday °
F Whim Car Booked
“»"s=" LAHITAKSI A

HELSINKI

. 5N | T I
Book Your Whim Car

I‘@ i R o
This is your car. g [ ——
m Whenever you need it. M
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THE BEST
SERVICE WITH
THE BEST GLOBAL

POTENTIAL
IN FINLAND 2017

NORDIC
SMART
CITIES

reddot award

communication design
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Multimodality
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Subscription

For regular car use, add a Whim«€ar monthly
subscription and get the benefits of car
ownership without any of its hassles.

Monthly usage atleast 7 days @

Luxury Car

A5 [(15 H Automatic

o
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eeeee Whim

Monthly plan

Got promo code?

Monthly subscriptions (pre-paid trips) or pay-as-you-go

Pay per ride




The world’s first unlimited travel package
Including payments

—

Whim to Go
0O€

per month

For those who want to try Whim first or
simply don’t travel that much. Pay per ride,
no commitment, no surcharges.

Whim Urban
49€

per month (cancel any time)

INTRODUCTORY OFFER

For regular travellers who could use the

fexibility of a taxi or car occasionally.

Whim Unlimited
499€

per month (cancel any time)

INTRODUCTORY OFFER

Modern alternative for owning a car. At
the price of owning a car you get
unlimited access to public transport, taxi or
a car according to your daily need.

whim



Winner of the European Startup Prize

European
Startup
Prize




The Team
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Transport moves us, but it
doesn’t move with us.
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Freedom of Mobility






What does a MaaS$ operator need?

Step 1: Contracts between transportation providers and Maas$

operators to buy transportation from at least:
—  Public transport (urban, intercity)
—  Taxi or taxi-like service
— Access to car (car share, car rental efc.)

Step 2: API's allowing 3 party service providers including
— Information about transportation services (timetables, routing, locations, disturbances etfc.)
—  Background payment, hailing, ticketing, validation.

To learn more about technical integrations for Maas, go to:
www.madas-api.org

No need for city financing, just co-operation and active enabling

If a city or government wants to speed Maas, incentivize the end-user

whim


http://www.maas-api.org/

THANK YOU

Jonna Pdéllanen
Collaboration Manager
jonna.pollanen@maas.global
+358 50 3379 382

www.whimapp.com
www.maas-api.org



